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MMR: Why did you decide to accept the job 
of Carlson School dean? 
Dean Kidwell: I accepted it for two basic 
reasons. One was personal and the other 
was professional. When I received the call, 
almost a year ago, asking if I was interested 
in the Carlson School deanship, frankly I 
was very reluctant. My first words were 
that I wanted to stay on the East Coast 
because of the cultural advantages, which 
both my wife and I enjoy. 
But as I began to consider the idea on a 
professional level, I realized that it would 
be a unique opportunity because all the 
ingredients were here to take a school that 
is already very good and make it one of the 
country's premier business schools. What I 
saw was a school with a $40 million 
endowment, supported by a dynamic and 
powerful business community. This loca-
tion couldn't be better for a business 
school. The Twin Cities is the fifth-largest 
center of Fortune 500 companies and a 
leader in innovation and technology. 
Other things I saw were a world-class 
research faculty, very good teaching pro-
grams and an outstanding student body. 
The two basic components of the educa-
tional mission- the generation of knowl-
edge through research and then the trans-
mission of that knowledge through 
publishing and teaching- are very 
important. 
All these factors said to me that this 
school has the potential to move up. It has 
made enormous strides over the last decade. 
Pete Townley and David Lilly left the 
school well positioned for a big step 
upward, and I'm indebted to both of them. 
BRINGING NEW 
STRUCTURE 
T 0 THE 
CARLSON 
SCHOOL 
Dean David Kidwell arrived in 
September with the goal of 
building the Carlson School into 
one of the country's premier 
public business schools. The 
foundation for achieving this 
goal, he believes, is our 
national leadership in research 
and our excellent teaching 
programs. In addition, Dean 
Kidwell is committed to making 
the school a strong economic 
asset for Minnesota by fostering 
an intellectual partnership with 
the business community. 
In the following interview, 
Dean Kidwell talks about his 
vision for the school and the 
changes taking place in higher 
education. He also tells us 
about himself and how he got 
where he is today. 
There are also two leadership factors that 
are intangible but are really aces in the hole 
for this school. One is the very active 
involvement of Curt Carlson. He is one of 
America's great entrepreneurs and he has a 
personal commitment to making the school 
better. To have a major benefactor who 
wants to be involved with the school in this 
way is really unique. 
Edited by Martha Douglas 
The other is Nils Hasselmo. He is an 
outstanding college president and he under-
stands that it's in the university's best inter-
est to have a strong business school that 
serves a major constituent in this state- the 
business community. 
MMR: What were the personal reasons you 
mentioned? 
Dean Kidwell: It was a revelation, once I 
got out here and seriously interviewed, to 
see the depth and breadth of cultural activ-
ities in the Twin Cities. In many respects, it 
is even more desirable than New York City 
because these things are more accessible 
here. That was a very important considera-
tion for my wife and me. 
Secondly, once we got out and looked at 
the cities, we saw that it's probably one of 
the most livable metropolitan areas in the 
country. The lakes, the professional sports, 
the shopping- they're all here and they're 
wonderful. Crime is low, and within 30 
minutes you can be in any location of the 
city to take advantage of these things. And, 
the "Scandinavian ambiance" is very attrac-
tive. So, I give this area an A+ on both 
potential for the business school and the 
quality of life. 
MMR: We're glad you like it here. But 
other schools have some of the same things 
going for them. What is there about the 
Carlson School that is unique? 
Dean Kidwell: I think the school's unique-
ness comes from the entrepreneurial spirit 
that dominates the Minnesota business 
community. The Twin Cities area has had 
an ability to foster new enterprises, allow 
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them to flourish and grow, and then when 
those enterprises are no longer viable, to let 
go of them and find something new. That 
cycle has been an ongoing part of the his-
tory of this area. A hundred fifty years ago 
the region was dominated by the lumber 
industry. When that was no longer viable, 
the railroads emerged. Then the grain mills 
that Minneapolis is famous for originated 
and later converted into food processing 
and marketing firms that sell products 
worldwide. The mainframe computer indus-
try started in the Twin Cities and those 
firms have now transformed themselves 
into software and telemarketing. This is a 
hotbed for medical technology and bio-
technology. That's the spirit of entrepren-
eurship and that's something we want to 
capture in our program. 
MMR: On the other hand, what kinds of 
threats could prevent us from achieving our 
goals? 
Dean Kidwell: The major threat facing this 
school is not being able to initiate change. 
Not only do we have to continue moving 
ahead but we also have to change direction. 
Organizations and people don't like to 
change. I've talked to the faculty, staff and 
students about the need for us to develop a 
sense of community spirit. My job is to har-
ness these enormously talented people and 
get us to move forward with a strategic plan 
that is consistent with our goals. 
We're actually in a good position 
because the school is at a turning point, 
which helps prepare people for the idea of 
change. This might be harder for a school 
that had too many "traditions" to hang on 
to. I'm banking that the Carlson School has 
that Minnesota entrepreneurial spirit and 
can make the change. If we can, all the indi-
cators are that we are going to be an abso-
lutely awesome school. Just remember, we 
are already very good. 
MMR: What kinds of challenges are facing 
business schools in general today? 
Dean Kidwell: There is a structural shift 
going on in the way businesses operate 
worldwide. Computer technology and tele-
communications are changing the way they 
produce products, where they operate, how 
management is structured and, most impor-
tantly, the way costs are structured. The 
days of great mass production and hier-
archical management structure are over. 
American business firms are restructuring 
to be competitive in global markets, with 
new production techniques and products. 
So now American business schools have 
to shift the way they educate people or they 
will become obsolete and will produce 
obsolete students. Some schools will make 
that transition quickly and effectively; oth-
ers probably will not and those schools will 
decline. The kind of education it's going to 
take will require a real partnership with the 
business community. 
I realized that accepting the job 
of Carlson School dean would 
be a unique opportunity 
because all the ingredients 
were here to take a school that 
is already very good and make 
it one of the country's premier 
business schools. 
MMR: You talk a lot about developing close 
working relationships with the business 
community. What can we do that we are 
not already doing? 
Dean Kidwell: We're probably doing the 
right types of things already. We just need 
to do more. The business community is ulti-
mately our primary customer and we need 
to sit down with them and find out what 
they need and how we can serve them. This 
year we will go through a strategic planning 
process that's going to reach out to every 
major constituent, and this will give us the 
opportunity to re-explore our partnership 
with the business community. For example, 
we'll want to make sure that our evening 
and executive education programs, which 
are very important to them in providing 
continuing education for their employees, 
are on track for their needs. 
MMR: Do you feel that the Carlson School 
is in a "glass house," given the budget crisis 
at the university and in the state? 
Dean Kidwell: The whole university is in a 
glass house in a negative sense. It has taken 
some substantial hits to its image through 
negative press coverage, which is unfor-
tunate. Public institutions are being 
attacked and scrutinized beyond the realm 
of prudence today, but that is the political 
environment we're in and it's probably not 
going to change. 
The good news is that President Has-
selma is extremely sensitive to those issues 
and is well aware that the university has to 
actively promote itself. In the past the Uni-
versity of Minnesota has been- using one 
of my favorite terms since I'm new here-
"Minnesota nice." We haven't gone out and 
told our story; we have an incredible story 
to tell--of economic importance to this 
community, of educational impact, of a 
high-quality institution that ranks as one of 
the country's great institutions of higher 
education. I don't think people fully appre-
ciate the enormously positive contribution 
that this university makes to the state. 
MMR: What about the business school in 
particular? Are we going to be watched 
even more closely? 
Dean Kidwell: Yes, there is enormous pres-
sure on the business school right now. I 
don't think any of us mind being under 
pressure to achieve, but we have to be sure 
that we are true to our goals. That is, we 
want to become one of America's premier 
business schools and provide quality educa-
tional services to the region and to the state 
through research, teaching and service. 
That's our basic mission. It's not to chase 
rankings. I will not make decisions that 
debase the educational quality of the school 
or deter us from our mission by taking 
short-cuts. You cannot become a top busi-
ness school and sustain your rankings over 
the long run without underlying quality. 
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MMR: Why do we keep asking our alumni 
and the business community for more 
money? 
Dean Kidwell: Well , first of all, although 
the school has an endowment of$40 mil-
lion, it takes some time before all that 
money is paid in . For example, a $1 million 
chair may be paid over ten years. Mean-
while, we have to fund some of those activ-
ities out of our own cash flow. 
Furthermore, it simply costs a lot to run 
a top business school. We 've used our 
endowment to recruit and retain top faculty, 
and to recruit top students through new 
scholarship offerings. This basically allows 
us to put our foot in the door of the mar-
ketplace. But to become a premier school, 
you have to go beyond that and do extraor-
dinary things to serve the students, faculty 
and the business community. 
These things cost substantially more 
than the amount of money that we receive 
from the state. We are really more properly 
called a state-assisted institution, not state-
supported, because only two-thirds of our 
operating budget comes from state dollars. 
The balance comes from donations, 
research grants, non-degree programs and, 
of course, student tuition . 
One thing I'm concerned about is that 
public institutions are becoming almost like 
private ones with respect to tuition. But the 
higher you raise tuition, the more you deny 
access to students who can't afford to 
come. One of the great benefits of public 
education is that all residents of the state 
who have the ability have an opportunity to 
get a world-class education at a reasonable 
cost. It's to the state's economic benefit to 
allow people to achieve their full potential 
and not limit it because of financial need. 
When you make public education as costly 
as private, you've defeated the whole 
purpose. 
MMR: Let's shift gears now. Could you tell 
us about your background, where you grew 
up, and some of the things you did before 
getting into academics? 
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Dean Kidwell: I grew up on the West Coast. 
I was born in Oregon and later my family 
moved to San Diego. I received my bach-
elor's degree in science in engineering from 
San Diego University, and then worked for 
about six years for Bethlehem Steel, in San 
Francisco. During that time I starting work-
ing on my MBA degree at San Francisco 
State University, and after that joined 
Coopers & Lybrand as a management con-
sultant. I got my Ph.D. at the University of 
Oregon. So I think I am philosophically a 
West Coast person, which tends to be a lit-
tle more nontraditional or entrepreneurial in 
outlook. Ever since I got my Ph.D. I've 
lived east of the Rockies. 
MMR: How did you go from working as a 
sales engineer to becoming a finance 
professor? 
Dean Kidwell: At Bethlehem Steel, we sold 
fabricated steel for skyscrapers and rein-
forcing bar for highway bridges. My job 
was to negotiate the financial aspects of the 
sales contracts. In construction work there 
are continual readjustments and problems 
that come up on jobs, so you're always hav-
ing to renegotiate . Almost everything I was 
doing had to do with financial issues. 
I started an evening MBA program at 
San Francisco State, majoring in marketing1 
Then I took a finance course and it was just 
like everything I was dealing with on a day-
to-day basis. I decided to switch to finance, 
and the department chairman suggested that 
I go back to school full-time. I said, " I' d 
like to, but it's pretty expensive." He said, 
"Well , if we gave you a fellowship to teach 
finance lab would you do it?'' And I 
thought it over and said yes. I stayed there 
almost two more years and got my MBA 
degree. At the same time I took all the 
undergraduate accounting courses such as 
auditing, tax and cost accounting, and also 
got an undergraduate degree in accounting. 
MMR: And then you went from there to get 
your Ph.D.? 
Dean Kidwell: No, then I went to work for 
Coopers & Lybrand as a consultant work-
ing with distressed businesses that were 
going under. But it became clear to me that 
the best consultants had Ph.D.s, so two 
years later I enrolled in a Ph.D. program at 
the University of Oregon. I never planned 
to stay in academics as a career. One of my 
dissertation advisors was Dick West, who 
was dean of the School of Business there 
and, interestingly, is now dean of the Stern 
School at New York University, one of our 
major competitors. He counseled me very 
strongly to stay in academics for awhile and 
then leave if I wanted to. I took that advice 
and went to Purdue and have never left aca-
demics . But I've always viewed myself as 
more of a business person. 
MMR: Oh, really? 
Dean Kidwell: I've always had a very dif-
ferent view of business education in that I 
feel strongly about the need for linking the 
business school to the business com-
munity- that is, linking theory back to 
practice. I believe that the kinds of research 
questions we answer have to be relevant to 
our constituent base . We also have a 
responsibility to take that research and 
bring it into the classroom and then to write 
it up in forms that can be read by the busi-
ness community. In my own publishing I 
wrote many articles once for the academic 
community and published them in leading 
academic journals, and then rewrote them 
for practitioners, because I think they had 
important messages for them as well. 
5 
6 
MMR: What does your family consist of? 
Dean Kidwell: I have a wife and one child. 
My son is 23 years old and is a junior at the 
University of Connecticut, majoring in art 
and history. He's very artistic. He worked a 
couple years in the music business with his 
own band and booking other bands. He 's 
also had a free-lance business drawing 
political cartoons for local newspapers, and 
is publishing a political satire comic book. 
My wife, Jill , grew up in a musical fam-
ily and is very interested in the arts, espe-
cially music and the theater, as I am. How-
ever, we have both been too busy since 
we've moved here to get out much. When 
you move you have to do a lot of pedestrian 
things like hanging pictures, unpacking 
boxes and painting the walls. 
Jill works for Peat Marwick in their 
higher education consulting practice in 
New York City. She travels two or three 
days every week to clients or to New York 
and otherwise works out of our home. She's 
had a long career in higher education and 
really loves it because there is so much 
change happening right now. A big part of 
her practice is helping college presidents 
whose institutions are in financial trouble 
deal with issues such as merging institu-
tions, doing strategic planning, reducing 
costs and managing enrollment. She has 
also done economic impact studies to help 
universities justify themselves to their leg-
islators or constituents. 
MMR: It sounds like the kinds of problems 
the University of Minnesota is facing are 
common throughout the country. 
Dean Kidwell: Yes. One of the problems 
that higher education, and especially public 
education, has had is trying to do too many 
things for too many people. This is a period 
of retrenchment for higher education and, 
just like American business, it is going to 
be asked to make hard choices. Ultimately 
we have to decide if we are going to be a 
river that is a mile wide and an inch deep or 
if we are going to have some pinnacles of 
exce llence. Universities that don't make 
(continued on page 8) 
My vision 
for the 
Carlson 
School 
by Dean David Kidwell 
Dean Kidwell spent his 
first months at the Carlson 
School geHing to know 
students, alumni, the 
business community and 
many other friends of the 
school, and sharing with 
them his vision for the 
school. 
Dean Kidwell met with 
members of the business 
community, including Curt 
Carlson (left), at the MBA 
Corporate Partnership 
Reception. 
When I was hired as Carlson School dean, I was 
given the charge of building this school into one of 
the country's leading business schools. This is a very 
serious undertaking. I accepted the challenge 
because, when I thought about the factors needed to 
build a top school and then looked at the foundation 
already in place here, I realized that it's a very 
achievable goal. 
I'd like to outline for you what I think the key ele-
ments of a top business school are and where we 
stand on each. 
First, an absolutely indispensable thing a leading 
business school must have is top scholars who are 
involved in world-class research, and on this point 
we are in great shape. A 1989 University of Mary-
land study of the quality of management-faculty 
scholarship ranked the Carlson School II th-best in 
the country and 4th among public schools. Since that 
time we've hired many more truly outstanding 
faculty members, so that ranking would probably be 
even higher now. 
The second thing you need is top-notch, highly 
visible teaching programs. And because of the way 
business schools are ranked, the flagship has to be 
the MBA program. We are focusing our energy on 
this area now. We've begun a major review of the 
MBA program, which will look at curriculum, stu-
dent services, extracurricular activities, and many 
other aspects of the program. As part of this review, 
we will talk to students, staff, alumni, the corporate 
community, campus interest groups and the faculty. 
The third thing all the best schools do well is 
reach out to the business community in a meaningful 
way. The business community is our primary con-
stituent, and in return for providing service to them, 
we ask for their support. There is a lot more we could 
be doing in this area, and to begin, we are going to 
talk to business leaders and ask them how we can 
serve them better. 
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Another characteristic that the leading schools 
have in common is that they actively promote them-
selves. Here at the Carlson School, we have to get 
out more and tell people our story. This is already a 
very good school. Consider, for example, that of the 
I ,500 business schools in this country, only 250 are 
accredited by the American Assembly of Collegiate 
Schools of Business, the major accrediting organiza-
tion. These are the schools that Business Week looks 
at when it does its rankings, and of these, we are 
22nd-best. Among public schools, we are ranked 8th-
best. So we're already in the top league. People 
should also hear more about the enormous impact we 
make on economic development in this region. We 
need to stop being "Minnesota nice" and be a little 
more "New York pushy." 
The sixth requirement for competing with the best 
is that you must have good facilities. Today's busi-
ness environment is sophisticated, glitzy, and you 
need special classrooms for case discussion, break-
out rooms for small-group work, atriums where peo-
ple can mingle and talk, auditoriums, special spaces 
for executive education, and so forth. It's a tough 
image game and, in this respect, our facilities are 
marginal at best. Correcting this situation is one of 
my highest priorities, and this year we'll begin to lay 
the foundation for a capital campaign to raise money. 
The university has agreed to pay for half the cost of a 
new building if we can raise the other half. 
Finally, to move ahead as a school we need to 
generate a sense of unity and community. All ofus-
faculty, staff, students, alumni-need to come 
together and work toward common goals. 
So, can we really achieve our goal of becoming 
one of America's premier business schools? My 
answer is, yes, we can. The Carlson School is already 
an incredibly good school. We have an outstanding 
student body, whose GP As and test scores are as 
good as those of students at the leading schools. Our 
faculty is simply awesome. We are part of a very 
strong university, which is important because the rep-
utation of your parent institution always affects your 
standing. We have an extensive network of out-
standing alumni right in our back yard who are 
vitally interested in the school. 
Also, we couldn't ask for a better location. To be 
a leading business school, you must be located in a 
strong, healthy and dynamic business community. 
There is a spirit of entrepreneurism here in the Twin 
Cities that has always been part of its history. At the 
Carlson School, we want to capture that spirit and 
make it an integral part of our identity. 
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And we have something else going for us-our 
"secret weapon." Curt Carlson, our major benefactor, 
is willing to be personally involved in helping the 
school move ahead. That is really unique. 
My job as dean is to harness all the energy and 
talent of the faculty, staff and student body and get 
everyone to focus on our common goals. We've 
already started a major strategic planning process 
that will involve everyone connected with the school. 
We'll be looking to you, our alumni, for your input 
and support. If we can work through some important 
changes together, this is going to be a business 
school competitive with every school in the nation. 
Dean Kidwell addressed 
undergraduate students at 
a ceremony recognizing 
Advantage Scholarship 
recipients (above) , and he 
met with MBA students at 
the MBA Corporate Partner-
ship Reception (below). 
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those kinds of choices are going to find 
themselves cheating their constituents by 
providing poor-quality education. 
Here at the University of Minnesota, 
President Hasselmo is setting a course that 
is very realistic. The trouble with many col-
lege presidents is they don't want to "belly 
up to the bar." I think Nils is doing it the 
right way, and with a great deal of dignity 
and considerable political skill. 
MMR: What do you like to do in your free 
time? 
Dean Kidwell: Jill and I like the Uptown 
area of Minneapolis. We eat out most eve-
nings and there's a wonderful variety of lit-
tle restaurants there. We love the lake area. 
I try to run at least four times a week- I've 
run marathons in the past, but not in the last 
five or six years. We have bicycles and 
have been biking on the lake trails. I have 
foolishly purchased a pair of roller blades 
and found out that roller blades go very fast 
but you can't stop with them. I'm an abso-
lute terror around the lake. We also plan to 
do a lot of ice skating and cross-country 
skiing. You've got to get outdoors in the 
winter here. 
MMR: What's a typical work day like for 
you? 
Dean Kidwell: As a dean, you have many 
constituents to interact with- students, 
staff, faculty, the business community, 
other administrators. At a school like the 
Carlson School, you must spend a good 
deal of time on strategic issues, on policy 
calls, and on leadership, because you are 
the spokesperson for change. You are also 
the school's chief ambassador and sales-
person. You have to be out selling the 
school, raising money, taking the school's 
message outwards. 
A typical day is very interesting, but it's 
really a day that starts at 7:30a.m. and ends 
about 8:00p.m. Yesterday, for example, I 
had a breakfast meeting with some business 
people. Then I visited a CEO whose com-
pany is a major donor. Back to the school, 
then, for meetings with my administrative 
staff and some students. Later l met with an 
important dignitary who was speaking on 
campus. I sometimes need to meet with 
central administration. Very typically I'll 
give a talk or introduce someone to a stu-
dent group. In the evenings I often have a 
public speaking commitment. As a new 
dean I get many requests to come out and 
talk about the Carlson School or the future 
of higher education in general. 
I do a fair amount of traveling in con-
nection with some of the school's inter-
national relationships, to professional meet-
ings and conferences, or to New York for 
consulting relationships that I maintain to 
keep current in my own academic area of 
banking and financial systems. For exam-
ple, I' m on the Board of Advisors of the 
Stonier Banking School , which is the 
American Bankers Association's flagship 
school to educate bankers. 
This year we will go through a 
strategic planning process 
that's going to reach out to 
every major constituent. 
MMR: How do you manage all these 
activities? 
Dean Kidwell : The key is to have a really 
strong group of associate deans who run 
things on a day-to-day basis. My senior 
staff is Mike Houston , Associate Dean of 
Faculty; Mary Nichols, Associate Dean of 
Academic Programs; Bill Scheurer, Direc-
tor of the Executive Development Center; 
and Randi Yoder, Associate Dean of Exter-
nal Affairs. We have Monday meetings that 
last two-and-a-half to three hours, where 
we go over all the agenda items and make 
decisions. That's the heart of running the 
school. 
MMR: Has your background prepared you 
for the kinds of ski lis that you need on this 
job? 
Dean Kidwell: The kinds of training that 
you need to be an effective dean are very 
diverse. First of all, you have to have a 
strong academic publishing record to gain 
the respect of the faculty. The second thing 
you need is to understand the teaching mis-
sion. In other words, you have to under-
stand the core of the business, which is the 
generation of knowledge and then the trans-
mission of knowledge through publishing 
research and teaching. 
You have to be an effective public 
speaker. And, you are the chief salesperson, 
so you have to be good at negotiating. 
When a major donor is going to make a 
gift, you are the one who closes the deal. If 
you don't like selling, you wouldn't be 
happy as dean of a major business school. 
You also have to know business and 
come across to business people as relevant. 
Any dean who has not had business expe-
rience has an enormous handicap. 
What makes a top professional school 
dean are many of the same characteristics a 
corporate CEO or university president must 
have. The days of deans wearing tweed 
jackets with leather patches, smoking a pipe 
and sort of stumbling around for the day 
talking with students and being Mister 
Chips simply aren't there anymore. Higher 
education is a big business today, even in a 
smaller school such as the Carlson School 
with its $23 million budget. 
On the other hand, it's very rewarding 
because it's a people business. We have 
very few physical assets; our assets are all 
faculty, staff, and students. We are in the 
business of educating young people and 
molding their lives. We're helping them 
develop their careers. So it's a very respon-
sible business to be in. 
MMR: What advice do you have for people 
who are moving up in their careers? 
Dean Kidwell: First of all, there is a con-
tinued need for education and development 
throughout your career. You don't graduate 
from college and then just do a job. You 
have to lay out a strategic plan or you'll get 
stuck in one place. 
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Secondly, early in your career you tend 
to focus on specific skills, such as being a 
good accountant, a good engineer, a good 
mathematician. Often people are attracted 
to areas because they like that particular 
skill set. Mid-career you find that those 
skills are less important and you have to 
develop people and leadership skills. You 
have to become a manager, learn how to 
interact with people, begin to take lead-
ership roles, even do public speaking. 
And then later you find you need con-
ceptual, strategic skills, which is what a 
CEO must have. These help you understand 
how to make all the parts of an operation fit 
into the whole . And along with this con-
ceptual understanding, you have to have the 
vision to reorientate your organization to 
change. 
If you want to continue to progress in 
your career, you have to realize that it has a 
life cycle, and you must be able to make 
those adaptations and recognize that there 
are going to be changing demands. Thus, 
you must always be educating yourself; 
education is a lifelong process. 
The final tip I would give is, whatever 
you do, be sure you like it. Don't do some-
thing because your parents or society want 
you to or you think you ' re going to make 
more money. I have seen too many people 
chase careers for these reasons and end up 
being unhappy. If you do what you like 
you' ll be successful and happy with 
yourself. 
And you need to be willing to change. 
When I went to get my MBA I left what 
appeared to be at that time a high-paying 
job, with a company car and expense 
account. I sold my house, left all of that and 
went back to school. I've never regretted it. 
People can do things if they want to and if 
they believe in themselves. 
MMR: In closing, I'd like to ask you about 
an issue that ' s been in the news lately, and 
that's CEO salaries. Do you think CEOs of 
major corporations are paid too much? 
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Dean Kidwell: I think that market forces 
ultimately determine how much CEOs are 
worth ; if CEOs are overpaid, those firms 
that overpay them will probably in the long 
run be unsuccessful. There is no doubt that 
a top CEO is worth a lot of money to a 
company because very few firms have indi-
viduals who have the foresight, vision and 
leadership skills to be able to make critical 
changes or bring the firm through critical 
times. 
I'm banking that the Carlson 
School has that Minnesota 
entrepreneurial spirit and can 
make the change. If we can, all 
the indicators are that we are 
going to be an absolutely 
awesome school. 
Great businesses are built around great 
CEOs who have vision. All the great entre-
preneurs- the Henry Fords, or Curt Carl-
son, for example- are worth an incredible 
amount of money to their organizations. By 
offering high salaries, firms are trying to 
attract and retain people like that- people 
who can make those critical decisions and 
change the course. 
On the other hand, it's good when the 
marketplace purges ineffective CEOs out. If 
a firm is undervalued because of poor man-
agement, a corporate raider is likely to 
come in and buy that firm, put new man-
agement in place and bring the firm up to 
value. That's precisely the way the market 
should work. I find that an attractive con-
cept because many American companies-
their management and boards of directors-
become stagnant, and the stockholders 
become either docile or disenfranchised so 
they don't have the power to remove man-
agement. I think every manager should be 
kept honest by the marketplace. 
So, are the very best CEOs overpaid? 
Probably not. I've worked with a number of 
Fortune 500 CEOs and the good ones are 
incredible. They are visionary people and 
I'm awed by their ability to comprehend 
and understand complex relationships. MMR 
David Kidweii-
Biographical Sketch 
Dr. David S. Kidwell became the ninth 
dean of the Carlson School on Sep-
tember I, 1991. He comes to us from 
the University of Connecticut, where 
he served as dean of the Business 
School since 1988. 
A specialist in the U.S. financial 
system and capital markets, Dr. Kid-
well has published over 80 articles in 
leading academic journals and has par-
ticipated in a number of National Sci-
ence Foundation-funded research pro-
jects on the efficiency of U.S. capital 
markets and the impact of government 
regulations on the delivery of con-
sumer financial services. He has writ-
ten the leading college-level textbook 
on the U.S. financial system. 
Dean Kidwell has held distin-
guished faculty positions at three uni-
versities, most recently the Keehn 
Berry Chair of Banking at Tulane Uni-
versity. He began his teaching career 
at Purdue University, where he was 
twice chosen the Outstanding Teacher 
of the Year for the School of Business. 
In addition to his extensive and dis-
tinguished university teaching career, 
Dean Kidwell has been a sales engi-
neer for Bethlehem Steel Corporation 
and a management consultant for 
Coopers & Lybrand in San Francisco. 
He remains active as a management 
consultant, and several major New 
York City banks and Wall Street firms 
number among his consulting clients. 
A native of San Diego, Dr. Kidwell 
earned his B.S. in mechanical engi-
neering from California State Uni-
versity-San Diego in 1964, an MBA in 
finance from California State Uni-
versity-San Francisco in 1970, and a 
Ph.D. in finance from the University 
of Oregon in 1975. 
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This time in "Ideas" we 
bring you summaries of 
selected faculty research 
projects, and the 
thoughts of four women 
who spoke at a special 
presentation on "Women 
of Color in Corporate 
America." 
Sexual Harassment 
Surveys- A Guide 
Since allegations of sexual 
harassment surfaced during the 
Clarence Thomas Supreme 
Court hearings, conscientious 
managers are more concerned 
than ever about the issue. And 
well they might be-courts 
have repeatedly made it clear 
that curtailing and preventing 
harassment in the workplace is 
to a considerable extent the 
responsibility of the employer. 
When a manager hears 
rumors of harassment, a logical 
next step is to try to verify the 
facts and the extent of the prob-
lem. But how? 
Carlson Professor of Indus-
trial Relations Richard Arvey 
recommends bringing in an out-
side firm that specializes in sur-
veys of workplace conditions. 
Such surveys are used to pro-
vide estimates of how many 
women in a given workplace 
feel they have been sexually 
harassed, and to measure the 
impact of harassment on the 
victims' performance and job 
satisfaction. 
But, Professor Arvey cau-
tions, unless the effort involves 
rigorous survey methodology, 
the results may portray the 
problem as being worse than is 
actually the case. Arvey, who 
specializes in staffing, training 
and development, offers the fol-
lowing guidance on evaluating 
survey instruments. 
• Does the survey have rea-
sonable limits on the time hori-
zon of events in question? 
Respondents asked to report 
incidents from too long ago 
may have suffered real harass-
ment but the harasser may have 
since departed- indeed, the 
whole company may have 
changed in the interim. 
• Does the survey rely too 
much on self-reporting? A sur-
vey that relies on individuals' 
reports of their own experi-
ences, without any means of 
corroboration, is vulnerable to 
bias. 
• Is there a built-in bias 
about who will respond to the 
survey and who will be 
excluded? An accurate survey 
should use a sample of respon-
dents that reflects the overall 
makeup of the employee group. 
The danger here is that those 
who have been sensitized to the 
issue of sexual harassment may 
be more likely to respond to the 
survey- in short, victims may 
respond at a higher rate than 
non-victims. If so, the victims 
may well have a genuine com-
plaint, but their relative over-
participation inflates the results. 
• Can the survey's results be 
checked for reliability and 
validity? Will the survey firm 
follow up to see if results from 
a second test are consistent with 
the first? Will responses of indi-
viduals working in the same 
department or for the same 
supervisor be compared? 
A survey that over-reports 
sexual harassment may drive 
valued employees to seek work 
elsewhere, and may prompt 
alarmed managers to devote 
more resources than necessary 
to fixing the problem. 
Not least important, if accu-
sations of sexual harassment go 
to litigation, a survey-even 
though flawed-could be intro-
duced as evidence for expand-
ing the case to a class action, 
which could multiply damages 
the business would have to pay. 
Managers owe it to their 
organizations to be sure such 
surveys accurately describe 
workplace conditions, says 
Arvey. "I endorse the notion 
that we should eradicate sexual 
harassment," he adds. "But I 
don't believe that we should 
unfairly paint a picture of the 
organization as a jungle, or 
suggest that women should be 
afraid to work there." 
(Marc Hequet) 
Managing for 
Cultural Harmony 
Tried and true business pro-
cedures that have worked for 
decades in familiar settings may 
flop in a new context. That's 
the challenge faced by man-
agers as the U.S. workforce 
diversifies and as business goes 
global. Managers now need to 
know how to run a far-flung 
corporation relying on workers 
from a checkerboard of ethnic 
backgrounds. 
Most theories of organiza-
tional behavior deal with an 
individual ' s response to work-
place stimuli . Cultural context 
is considered little or not at all. 
But blindness to the effects of 
culture has led to some corpor-
ate blunders. A classic example 
was quality circles. The concept 
worked beautifully in team-
oriented Japanese culture, but 
not nearly as well when it 
encountered the rugged indivi-
dualism of the United States. 
Help for avoiding such mis-
takes is on the way with a new 
book to be published by Oxford 
University Press next fall: Cul-
ture, Self-Identity and Work, by 
Carlson School Associate Pro-
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fessor Chris Earley and his 
colleague Miriam Erez, from 
Technion- Israel Institute of 
Technology. 
The pioneering book by Erez 
and Earley is about the need to 
understand work and organiza-
tional behavior in an inter-
national environment. They 
develop a theory of how indi-
viduals' work-related motives 
are influenced by culture . 
"We ' re looking at how a 
person's self-identity acts as a 
translator of culture in the 
workplace," says Earley. "For 
example, we find that people in 
a collectivistic society like the 
People's Republic of China are 
very likely to put forth a very 
strong effort in the workplace 
because their sense of self-
worth is based on the group ' s 
success. In a more individual-
istic society like the United 
States, people's sense of self-
achievement and self-compet-
ence is based on their own 
achievement. Because of that, 
they're not concerned as much 
about the group ' s success." 
It also means that in collec-
tivistic cultures, workers may 
not need to be monitored as 
closely for performance. How-
ever, we shouldn ' t confuse 
work-group orientation with the 
inherent structural problems 
facing many collectivistic soci-
eties, such as outdated equip-
ment, excessive bureaucratiza-
tion and economic turmoil. 
Panaceas are not the focus of 
Erez and Earley's approach in 
explaining an individual's work 
behavior. 
A strong corporate culture 
may very well be a good thing. 
But when a culture becomes too 
strong it runs the risk of ignor-
W i n t e r I 9 9 2 • MMR 
ing society ' s values. The recent 
parade of Wall Street invest-
ment bankers who have gone to 
jail suggests to Earley that the 
culture of investment banking 
got out of step with the culture 
of society at large. 
When a business spans many 
cultures, problems multiply. 
The big Israeli printing equip-
ment company CTX was baf-
fled by its international sub-
sidiaries ' refusal to comply with 
daily reporting procedures. 
CTX deemed such reporting 
crucial , and called a workshop. 
The company's competitive 
Italian representative angrily 
said that headquarters insisted 
on the reports without telling 
why it needed the information, 
or how the Italian information 
compared with that of other 
subsidiaries. The Belgian repre-
sentative coolly suggested that 
"No response is also a 
response"-meaning that not 
sending the reports ought to 
have elicited a quick inquiry 
from headquarters to find out 
what was wrong. 
"The importance of the book 
for managers," says Earley, " is 
that it gives them a better per-
spective on what diversity 
means and what cultural diver-
sity might dictate for their 
organizational practices." 
For example: Suppose your 
company wants to introduce an 
employee empowerment pro-
gram at your Russian partner ' s 
plant. How will you explain it? 
By telling them you're going to 
give workers more control over 
the means of production? 
Maybe you should wait until 
the book comes out. 
(Marc Hequet) 
Splicing U.S. and 
Soviet Manufacturing 
In ventures with countries that 
formerly made up the Soviet 
Union, the outside partner ' s 
first priority is to hack through 
the red tape. Second priority, 
for those interested in selling in 
these countries, is to find mar-
keting channels to reach the 
300 million consumers. 
But joint venture partners 
come soon enough to the third 
step- the thorny problem of 
how to splice Soviet manufac-
turing practices with their own. 
Guidance is available in a 
study by Carlson School Asso-
ciate Professor Arthur Hill and 
Alexander Ardishvlli , an econ-
omist who came to the Carlson 
School from Moscow as a vis-
iting professor and is staying to 
get an MBA. 
Their study, " Manufacturing 
Practices in the Soviet Union ," 
details the results of a 1991 sur-
vey of 49 Soviet machine tool 
makers and non-fashion textile 
manufacturers. 
!fa U.S. manufacturer tells a 
Russian partner th<1t a plant 
should have a total quality pro-
gram with statistiq1l process 
control , just-in-time inventory, 
materials requirement planning 
(MRP) and modern inventory 
planning and control proce-
dures, the Russians may 
respond with blank looks. 
Those concepts, now com-
monplace in the United States 
and Western Europe, are not 
well known in the former 
USSR, and U.S. partners likely 
will have to take it upon them-
selves to educate Soviet work-
ers if the venture is to be a suc-
cess . Ardishvili and Hill write 
that the experience of joint ven-
tures in other countries " indi-
cates that the long-term success 
of a project depends heavily on 
the compatibility of man-
ufacturing philosophies and 
practices of both partners and 
on their ability to find common 
ground for cooperation." 
Their survey of Soviet man-
ufacturing processes shows 
some startling differences from 
standard U.S. practice. For 
example, 27 percent of the 
machine tool respondents and 
58 percent of textile makers had 
no training programs at all. 
Ninety percent of the textile 
industry respondents and 80 
percent overall had never heard 
of just-in-time inventory man-
agement. Computer-based plan-
ning and control techniques are 
not widely used because of the 
lack of computer hardware and 
software. 
Western firms intent on qual-
ity face daunting challenges. At 
a Moscow watch factory, Hill 
says, he observed one worker 
reject half the parts she was fit-
ting into a watch. Yet the size 
of the Soviet consumer market 
is too great for Western busi-
ness to ignore. Hill fears , how-
ever, that the U.S. is behind the 
Germans, Japanese and Finns. 
Hill sees a venture with the 
former Soviet countries as a 
very good investment for a 
If 
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company willing to wait I 0 
years or so for a return. Com-
panies shouldn ' t run from the 
opportunity because of the diffi-
cult situation, he argues. "The 
fact that they're in poor condi-
tion is an opportunity because it 
means you can get in there and 
get market share." 
The Soviets have definite 
strong points: They're advanced 
in space, aviation and compos-
ites. Natural resources are abun-
dant. People are well educated. 
And there is the will to succeed, 
characterized by the entrepre-
neurs who wait in hotel lobbies 
and scurry after Western vis-
itors to pitch their business 
ideas. 
Are the people from the for-
mer Soviet Union ready to learn 
Western manufacturing ways? 
Says Hill : "They' re very eager 
for change. Now is a unique 
time in history for us to inter-
vene with joint ventures and 
educational programs- and to 
make a positive difference in a 
land that has been viewed as 
our enemy for too many years." 
(Marc Hequet) 
Women of Color in 
Corporate America 
"I have asked myself if I' ve 
cracked the glass ceiling, or 
simply reached it. Most of the 
time I answer 'Yes, but . . .' 
Cracking it is very, very diffi-
cult," said University admin-
istrator Marvelene Hughes at a 
panel discussion on women of 
color in corporate America. 
Whether it is gender or race 
that makes the cracking so dif-
ficult is hard to say. Pillsbury 
executive Linda Baker Keene 
said, "Race is the biggest issue I 
Participants in the "Women of Color in Corporate America" panel discussion were Reatha Clark King, from 
General Mills; Linda Baker Keene, from The Pillsbury Co.; Marvelene Hughes, from the University of 
Minnesota; and Sandra Alcaparras, from U S West. 
have to deal with. Still , the 
higher you go up the corporate 
ladder, gender becomes more 
important. Gender is a very, 
very significant barrier." 
Panelists in the discussion, 
co-sponsored by the Univer-
sity's Commission on Women 
and the undergraduate program 
at the Carlson School, said the 
environment in corporations is 
better for women of color than 
it used to be, and that their jobs 
are personally satisfying. 
Nevertheless, Hughes, vice 
president for student affairs at 
the University; Keene, vice 
president, market development 
and strategic planning for The 
Pillsbury Co.; Sandra Alca-
parras, internal consultant to 
U S West; and Reatha Clark 
King, vice president and exec-
utive director of General Mills 
Foundation, reported that there 
are still many challenges to be 
faced by women of color choos-
ing corporate careers. 
One of the biggest problems 
is isolation. "You have to be 
prepared to face the fact that 
you are not going to see many 
people like you," said Keene, 
"especially as you go up the 
ladder." 
"You're an object of curios-
ity because you stand out in the 
crowd, and it takes some energy 
to deal with it," said King. "I 
remember coming to Metropol-
itan State College [where she 
was president for I I years] and 
carrying that label 'the first 
black. ' We 've come far from 
those times, but you're con-
stantly integrating the place." 
Hughes added that it is 
important to raise the question 
of how to assist people who are 
not of color to carry their share 
of the burden of integrating. 
All four emphasized the 
importance of relying on a per-
sonal support network to help 
cope with the isolation. Alca-
parras said, "How I maintain 
that pioneering state of mind is 
to keep in touch with my sup-
port network." She also stressed 
that it helps her to remember 
that she is not trapped in her 
position. "For me it's about the 
work and about choice." 
The women also advised 
being open to a variety of dif-
ferent kinds of mentors. King 
said the most important quality 
in her mentoring relationships 
has been "a caring spirit." 
Keene noted that she has had 
mostly white male mentors. 
Alcaparras said she has never 
had a Hispanic mentor, but she 
has had several male mentors, 
some of color and some white. 
She also said that she "decided 
to look within herself' for 
mentoring. 
Indeed, all four women 
strongly urged valuing personal 
authenticity. Keene said the 
best advice she could give is to 
"bring the strength of who you 
are to your job. Be authentic." 
Despite the difficulties, the 
women gave hopeful messages 
about the possibilities for 
change in the corporate environ-
ment. Pillsbury embarked on a 
major effort to examine its cul-
tural environment, and upper 
management spent several days 
together, "telling some real 
home truths to each other," said 
Keene. "I have seen real behav-
ior change in people that I 
didn't think could change." 
However, Keene cautioned 
that the company undertook the 
examination because its market 
is becoming increasingly multi-
cultural. "Dollars and cents is 
the reason for doing this, and 
this is the message you have to 
give people," she said. "The 
one thing corporations under-
stand is money .. . economic 
power." MMR 
(Yvonne Pearson) 
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IN YOUR OPINION 
Here's what alumni think about job security 
ln the most recent MMR "In Your Opinion" survey, we polled 
alumni to find out how they are being affected by today's unstable 
job market. More than half said their companies have laid off 
employees in the last two years, and 35 percent expect layoffs in 
the next year. Of these, almost 70 percent believe that jobs compar-
able to theirs will be affected. 
Of the 600 surveys that were mailed , 287 were returned, giving 
a 48 percent response rate. A profile of the respondents and their 
answers to our questions about job security follow. MMR 
Who responded to this survey? 
Gender Degree earned 
Males 
Females 
74.6% 
25.4% 
Bachelor's 
Master's 
Doctorate 
52.4% 
41.3% 
6.3% 
Years with current employer and current salary (in thousands) 
Males <$25 $25-$36 $37-$69 $70-$150 >$150 
I year 27.8% 5.6% 22.2% 38.8% 5.6% 
1-5 years 8.9% 19.3% 45.5% 24.6% 1.8% 
5-10 years 0.0 3.4% 63.3% 33.3% 0.0 
> 10 years 1.6% 4.7% 40.6% 34.3% 18.8% 
Retired 27.8% 11.0% 27.8% 16.7% 16.7% 
Self-Emp. 35.7% 14.3% 28.6% 21.4% 0.0 
Females 
I year 22.2% 33.3% 44.5% 0.0 0.0 
1-5 years 8.2% 12.5% 70.8% 8.3% 0.0 
5-10 years 0.0 10.0% 50.0% 40.0% 0.0 
> 10 years 8.4% 25 .0% 33.3% 33.3% 0.0 
Retired 75.0% 25.0% 0.0 0.0 0.0 
Self-Emp. 25.0% 12.5% 50.0% 12.5% 0.0 
How have they been affected by the unstable job market? 
Have there been layoffs or other cutbacks at your company? 
Yes 57.7% 1 No 42.3% 
If yes, what was the average tenure of those who were laid off? 
1-5 years 6-10 yrs 10 01· more Not sure 
40.0% 10.6% 14.4% 35.0% 
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Do you expect layoffs or cutbacks in the next 12 months? 
Yes 35.0% l No 52.6% I Don't Know 12.4% 
If yes, will jobs cpmparable to yours be affected? 
Gender Yes No 
Male 70% 30% 
Female 56.5% 43.5% 
Degree Earned 
Bachelor's 71.4% 28.6% 
Master's 64.3% 35.7% 
Ph.D. I 0 100% 
Years with current employer 
Up to I year 100% 0 
1-5 years 75.9% 24.1% 
5-l 0 years 60% 40% 
10 or more 56.7% 43.3% 
If you've been laid off, how long did it take to find a new job? 
Upto6 6-12 More than Still 
Gender months months 12 months Looking 
Male 65.7% 14.3% 11.4% 8.6% 
Female 78.9% 15.8% 0 5.3% 
Degree earned 
Bachelor's 70.4% 7.4% 14.8% 7.4% 
Master's 64% 32% 0 4% 
Ph.D. 100% 0 0 0 
Salary 
< $24,999 50% 12.5% 25% 12.5% 
$25- 36,999 83.3% 8.3% 0 8.4% 
$37- 69,999 72.7% 22.8% 0 4.5% 
$70- 149,999 53 .8% 23.1% 15.4% 7.7% 
> $150,000 100% 0 0 0 
Did your new job offer a comparable salary and benefits? 
Bachelor's Master's Ph.D. 
Comparable 33.4% 44% 0 
Higher 33.3% 32% 100% 
Lower 33.3% 24% 0 
Survey conducted by Animle Quaye, '92 MBA. 
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CAMPUS NEWS 
"Tight Market Tactics" help students in competitive job market 
Graduating students who have 
been interviewing for jobs this 
year and last are facing a very 
difficult job market. Business 
school placement directors 
across the country report that 
many companies that previ-
ously recruited regularly at their 
schools have dropped their 
interviewing schedules entirely, 
or come with fewer openings. 
Students are not receiving as 
many offers as in previous 
years, and it is taking longer for 
them to find jobs. 
To help students who are fac-
ing this kind of recruiting envi-
ronment, the Carlson School 
Career Planning and Placement 
Office (CP&P) has developed a 
set of strategies called Tight 
Market Tactics (TMT). TMT 
was implemented last year and 
has been expanded this year. 
Some TMT activities are 
designed to generate more job 
and internship openings and to 
encourage employers with 
openings to recruit at the Carl-
son School. Last spring gradu-
MBA students pull their weight for charity 
Carlson MBA students moved tons on behalf of charity in Novem-
ber. A group of volunteers spent one Saturday morning in a ware-
house sorting and bagging clothes that had been donated to 
Exchange Foodshelf Charities so that they could be distributed on 
Thanksgiving Day. The volunteer effort was organized by the 
MBA Association Community Affairs Committee. 
The committee also sponsored a Fall Donation Drive on behalf 
of the Second Harvest Food Bank before Thanksgiving. Donations, 
which totaled $1 ,430, were collected during core classes. 
MBA student volunteers sorted and bagged clothes that had been 
donated to Exchange Foodshelf Charities. 
ate assistants called 300 local 
small and mid-sized companies 
that do not typically recruit on 
campus to ask if they had open-
ings. CP&P also began hosting 
campus luncheons for medium-
sized local companies to 
explain how they can use the 
school's placement services. 
This year CP&P staff and 
Dean Kidwell have planned an 
aggressive schedule of visits to 
targeted companies in the Twin 
Cities and locations such as 
New York, Chicago, San Fran-
cisco, Milwaukee, St. Louis, 
and others, to promote the Carl-
son School , its students, and its 
placement services. 
The Carlson School also con-
tinues to take students to 
national job fairs, such as the 
MBA job fair in San Francisco 
last year and a Chicago MBA 
Consortium Job Fair this year. 
To help students follow up on 
national job leads and offers, a 
free long-distance telephone 
service was installed. 
Other TMT activities are 
designed to better prepare stu-
dents for the job search. Last 
year 200 students attended a 
special job search preparation 
program presented by David 
Magy, vice president of Career 
Dynamics. This fall CP&P 
hosted a new series of Career 
ights, giving information on 
specific professional areas. The 
Alumni Career Advisors et-
work has been expanded nation-
ally, and a Student-to-Student 
Career Advisors etwork has 
been instituted, through which 
students can share information 
about companies and jobs. 
How alumni can help 
Jan Windmeier, director of 
CP&P, says that there are sev-
eral ways alumni can help stu-
dents (and other alumni) facing 
today's difficult hiring environ-
ment. She encourages you to 
join the Alumni Career Advis-
ors Network. This is a list of 
alumni who volunteer to be 
contacted for information on 
their companies, careers and 
the job search, both locally and 
nationwide. Alumni fill out a 
form, the information is 
entered on a computer in the 
CP&P office, and then students 
can access the network and 
contact alumni directly. 
Alumni on the network may 
also be invited to participate in 
Career Nights or other job 
search programs. 
Another way you can help is 
by letting the placement office 
know ifthere are openings for 
jobs in your company, or open-
ings for internships. Internships 
are very important for students 
who do not have much prior 
work experience. 
To contact the Career Plan-
ning and Placement Office, call 
( 6 12) 624-00 I I. Both local and 
out-of-town alumni are needed. 
(Martha Douglas) 
MM R • W i n t e r 1 9 9 2 
As MBA program grows, national forums help achieve recruiting goals 
The Carlson School will be 
admitting more students into its 
MBA programs over the next 
few years, and to maintain a 
good balance of Minnesota and 
out-of-state students, MBA pro-
gram recruiters have intensified 
their national recruiting efforts. 
This year II 0 students are 
enrolled in the regular day 
MBA program; by fall 1992 
that number will be increased to 
130, and by fall 1994, to 180. 
"Ideally, we like 50 percent of 
our students to come from Min-
nesota, 35 percent from other 
states, and 15 percent from 
other countries," explained 
Larry Bjorklund, recruiting 
coordinator. "The hardest part 
is maintaining the percentage of 
out-of-state students, and as we 
increase the overall size of the 
class, it will be harder yet. " 
Bjorklund has found the 
national MBA forums , spon-
sored by the Graduate Man-
agement Admissions Council 
(GMAC) every fall , to be one 
of the most effective methods 
of promoting the Carlson 
School to out-of-state students. 
This year Carlson School 
recruiters attended all six for-
ums, for two days each, in Bos-
ton, New York, Washington, 
D.C. , Los Angeles, Cincinnati 
and Detroit. Next year forums 
in Chicago and San Francisco 
and one-day forums in Atlanta 
and Dallas will be added. 
Prospective students attend 
the forums to get information 
on a variety of MBA programs, 
or to find out more about 
schools they have already 
applied to. The number of pros-
pective students visiting the 
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Carlson School booth this year 
was up, especially in Washing-
ton, D.C. (up 35 percent) and 
Los Angeles (up 53 percent). 
Applications to the regular 
day MBA program increased 30 
percent last year, and 25 percent 
so far this year, Bjorklund 
reports, with most of the 
increase representing out-of-
state students. " We ' re seeing a 
good balance in where people 
are applying from," he said. 
Alumni have also played a 
part in helping the school 
achieve its recruiting goals by 
serving as contacts for pros-
pective students who would like 
more information about the 
school. (Please see the article 
on the back cover of this issue.) 
Carlson School to attend MBA 
Forum in Japan 
GMAC is sponsoring its first 
MBA Forum in Japan , to be 
held this May in the Tokyo 
area, and the Carlson School 
will be attending. Bjorklund 
said the Japanese forum will 
follow the same format as those 
held in American cities, except 
that recruiters will also visit 
with sponsoring companies . 
Most Japanese students who 
attend American MBA pro-
grams are sent by their 
employers. 
Changes in evening MBA 
application deadlines 
The deadlines for applying to 
the evening MBA program have 
been changed to be more flex-
ible and to coordinate with 
GMAT test dates. Beginning 
Fall 1992, students will be 
admitted to the evening pro-
gram each quarter, rather than 
the current two times a year. 
(Martha Douglas) 
Alpha Kappa Psi Scholarship benefits record number of students 
The Carlson School recognized 
12 undergraduates awarded 
Alpha Kappa Psi scholarships 
and also the successful fund-
raising efforts of many of the 
alumni of that business and 
social fraternity at a ceremony 
in the students ' honor on 
November 18. 
The jump in the number of 
scholarships, from three in the 
1989-90 school year and four in 
1990-91 to this year ' s total , is 
due directly to the fund-raising 
prowess of private business-
men, many of them Carlson 
School graduates, who have 
taken the restrengthening of 
Alpha Kappa Psi Fraternity as a 
pet project. 
One of these investors is 
Bruce Hendry, who, when 
asked to help raise $50,000 for 
the fund, raised more than 
$200,000. Hendry, a broker 
with the Minneapolis brokerage 
firm ofCraig-Hallum Inc., was 
a lead investor in the buyout of 
G. Heileman Brewery Co. in 
the "recreation" of Schmidt 
Brewery (seep. 27). He is 
nationally known for his ability 
to pick investments out of 
financially troubled or bankrupt 
businesses. 
Alpha Kappa Psi is a busi-
ness and social fraternity with a 
newly renovated house on cam-
pus just west of Dinkytown. 
The $4,000 merit-based scholar-
ship primarily benefits high-
school seniors who are selected 
to participate in the Carlson 
School Preferred Admission 
program. The award is non-
renewable and includes a 
$2,000 living stipend. 
This year ' s winners are : 
Andrea Mack, Todd Hering, 
Christopher Brown, Heather 
Beer, Gary Brothers, Stephanie 
Biery, Stacie Linzmeyer, Eric 
Enders, Mark Vitelli , Michael 
Gondek, Leigh Lonson, and 
Jennifer Seboth. 
Dean David Kidwell and Bruce Hendry, '64, unveiled new plaques 
recognizing the Alpha Kappa Psi-Carlson School Joint Scholarship 
and the scholarship recipients at a ceremony this fall. 
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MBA student travels to the Soviet Union to teach business 
Only two days before the 
August 18th Soviet coup 
attempt, Kristine McKasy, who 
will graduate from the Carlson 
MBA program this spring, 
arrived in the Russian city of 
Kolpino. McKasy, who has a 
background in public account-
ing, and Patrick Mendis, a pro-
fessor of agricultural economics 
at the Humphrey Institute, jour-
neyed to the Kolpino business 
school to teach aproximately 20 
students about free market 
economies. Kolpino, with 
130,000 people, is the site of 
one of the former Soviet 
Union's biggest defense plants, 
which served as a sponsor for 
the trip. 
McKasy describes her time 
teaching in Kolpino as "exciting 
and difficult. It was difficult 
because we had to communicate 
through translators, but exciting 
because the students began to 
respond to a new style of teach-
ing, open to their questions and 
concerns. From their experience 
in Soviet classrooms, they 
seemed to anticipate a much 
more passive approach to 
learning." 
While McKasy went to Kol-
pino with the intention of teach-
ing, she feels that she "learned 
so much more than she taught 
them." Her most valued insight 
from the trip is "realizing how a 
government's ideology can 
affect people's behavior. The 
students, for example, initially 
viewed us as authorities whom 
they shouldn't question-until 
we encouraged them to interact 
with us . They were also encour-
Kristine McKasy was teaching at 
the Kolpino business school , in 
Russia, when the attempted 
Soviet coup took place last sum-
mer. After it failed , she went 
with friends to the city center, 
where they rode on horses and 
waved the new Russian flag. 
aged, in no small part, by the 
fact that the coup failed and 
that, for the first time anyone 
could remember, there was 
open political debate." 
"When news of the coup 
first broke, many of the students 
thought that Gorbachev had 
been assassinated and that 
things would quickly return to 
the old ways. However, when 
they discovered that he was 
being held hostage and that he 
might return to power, they 
became infuriated with the plot-
ters and excited about his 
return. That changed the class-
room atmosphere. Students 
began to shed their meek 
demeanor and ply us with 
questions." 
McKasy returned home with 
a renewed appreciation for the 
democratic system. She says 
she "was overwhelmed by 
appreciation for the insight our 
country's founders had when 
they designed our system of 
government." Also, she learned 
that "the Russians are really 
wonderful people. For years 
both the Soviets and the Amer-
icans have been taught to view 
each other with fear and sus-
picion. Spending time with each 
other quickly erased those pred-
judices. All of us started to 
view the world as a much 
smaller and friendlier place." 
McKasy's invitation to teach 
in Kolpino was arranged 
through TecLink International. 
TecLink, a St. Paul-based con-
sulting firm, helps secure part-
nership agreements for Amer-
ican companies that wish to 
operate abroad and for foreign 
countries interested in Amer-
ican business expertise. 
(David Pink) 
Rosemount Chairman Heath honored with 
endowed chair 
A new endowed chair has been 
established at the Carlson 
School, thanks to a gift by 
Emerson Electric Co., parent 
company of Rosemount, Inc. 
The Vernon H. Heath Chair 
in the Department of Strategic 
Management and Organization 
honors Vernon Heath, the retir-
ing founder and chairman of 
Rosemount, Inc., and celebrates 
35 years of technological part-
nership between Rosemount 
and the University of Minne-
sota. It will deal with organiza-
tional innovation and change, 
and is the third endowed chair 
in the department. 
Heath, a 1950 graduate of the 
Carlson School, has been Rose-
mount's champion of inno-
vative organizational growth 
and change for 35 years. Under 
his leadership, Rosemount grew 
from a small manufacturer of 
sensor devices to an inter-
national leader in sophisticated 
measurement and control prod-
ucts and systems for process 
industries. Rosemount is based 
in Eden Prairie, Minn. 
In addition to serving as 
chairman and former CEO of 
Rosemount, Heath is a director 
of The Tennant Company; 
Super Valu Stores, Inc.; and 
Medtronic, Inc.; and is life 
director and former chairman of 
the Sister Kenny Institute. He 
was also a member of the Board 
of Regents of St. Olaf College 
and the Carlson School Board 
of Overseers, and is currently a 
trustee of the University of 
Minnesota Foundation. He was 
inducted into the Minnesota 
Business Hall of Fame in 1984. 
Emerson Electric Co. is a 
worldwide manufacturer of a 
broad range of electronic, elec-
trical, and other products for 
consumer, commercial and 
industrial markets. Fiscal 1990 
sales totaled $7.6 billion. 
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Houston and Nichols become new associate deans 
Dean David Kidwell appointed 
Carlson School faculty mem-
bers Michael 1. Houston and 
Mary L. Nichols to new asso-
ciate dean positions, effective 
January I. The two positions 
replace the former Associate 
Dean of Academic Affairs. 
As Associate Dean of 
Faculty, Houston is now in 
charge of the school's budget 
and facilities, and all faculty 
matters such as hiring, pro-
motion and tenure, and the 
Ph.D. programs. All department 
chairs report to him. 
A major task for Houston this 
year will be to oversee the stra-
tegic planning process and 
develop a plan to guide the 
school in its policy decisions, 
budget allocations, and activ-
ities in general, with the goal of 
realizing greater national and 
international impact. 
"The goal of the plan, 
broadly speaking, is to identify 
exactly what steps the school 
needs to take to further realize 
its potential," Houston said. 
"The strategic planning process 
will encompass the concerns of 
all our constituents-faculty, 
students, staff, alumni, the rest 
of the university, the corporate 
community, and government-
and we will seek their guidance 
and advice on what our 
strengths and opportunities 
are." The plan will also address 
how to continuously improve 
the school's existing strengths, 
one of which is generally 
acknowledged to be the excep-
tionally strong faculty. 
W i n t e r 1 9 9 2 • MMR 
Michael Houston 
Another area Houston will be 
focusing on is building a 
stronger sense of community at 
the school. "An important 
ingredient in making it possible 
for the school to realize its 
potential is for everyone to 
develop a school-wide, rather 
than departmental, perspective," 
he said. "We need to work on 
changing the cu lture of the 
school in this way." 
Mary Nichols, who was 
named Associate Dean of Aca-
demic Programs, is now over-
seeing Undergraduate Studies, 
the MBA programs, and the 
MAIR, MBT and MS-MOT 
programs. The creation of an 
associate dean position ded-
icated to academic programs 
demonstrates the school's com-
mitment to the educational com-
ponent of its mission, she said. 
Nichols explained that the 
primary objective of this posi-
tion is to carry out a mandate to 
move the school's academic 
programs forward. "To accom-
plish this, we will look at the 
form and structure of the pro-
grams, we wi ll explore how to 
Mary Nichols 
deliver first-class administrative 
processes, and we will enhance 
the student educational expe-
rience," she said. 
Undertaking a complete 
review of the MBA program is 
the first stage of th js objective. 
Nichols is chairing an MBA 
Program Task Force that will 
make recommendations to the 
faculty by the end of spring 
quarter. "Our goal ls to have 
program improvements in place 
by the fall of 1993,'' she said, 
"although we will implement 
some things immediately, when 
possible." 
Nichols would also like to 
implement service improve-
ments in all the school's pro-
grams as soon as possible . 
Another immediate goal of hers 
that affects all Carlson School 
students is to develop a learning 
climate that extends beyond the 
classroom. "1 want the school to 
be a learning comrrunity, where 
there are opportunities for 
everyone to engage in informal 
debate, explore new areas of 
interest and develop leader-
ship- this atmosphere should 
be an essential element of a 
Carlson School education." 
"My focus in all these activ-
ities will be on innovation," she 
continued. "I'd like to unleash 
the imagination of the faculty 
and students, and bring these 
ideas together into coherent pro-
grams. I'd like people to think 
about how we can capitalize on 
our assets and about what it is 
that is distinctive about the 
Carlson School." 
Both Houston and Nichols 
agreed that it's an exciting time 
to be involved in creating 
change at the school. "The 
school is at a crucial point right 
now," Houston said. "We've 
made a lot of progress in the 
past few years, and whether we 
ultimately achieve our goal of 
being even more of a first-rate 
business school will be deter-
mined in the next couple of 
years. There's a lot of energy 
here now with our new dean, 
and a real sense of purpose, so 
it's a great time to be part of the 
dean 's office." 
Houston is a professor in the 
Department of Marketing and 
Logistics Management, and was 
the department chair prior to 
this appointment. Nichols is an 
associate professor in the 
Department of Strategic Man-
agement and Organization and 
is also director of the Strategic 
Management Research Center. 
Also reporting to Dean David 
Kidwell is the Associate Dean 
of External Affairs, Randi S. N. 
Yoder, who has held this posi-
tion since 1990. MMR 
(Martha Douglas) 
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FACULTY UPDATE 
NEW GRANTS 
Mario Bognanno received a 
$10,000 grant from the Canadian 
Embassy to co-sponsor the confer-
ence," orth American Free Trade: 
Labor, Industry, and Government 
Policy Perspectives," in November. 
Joseph Galaskiewicz received 
grants from the Northwest Area 
Foundation and the Program on 
Non-profit Organizations at Yale 
University for a study on "Twin 
Cities Non-profit Organizations and 
Their Funding Environment." 
Don Harper received a $30,000 
grant from the Center for Trans-
portation Studies on "Analysis of 
Transportation Facilities and Ser-
vices Available to Minnesota 
Exporters to Serve Pacific Rim 
Markets." 
Paul Johnson has received a 
$146,192 grant from US West to 
study "Knowledge-Based Tools for 
Software Maintenance," an $80,000 
grant from IBM-Fishkill for a study 
on "Device Diagnosis and Feed-
back Expert Systems," a $113 ,559 
grant from IBM-Sommers to study 
"Smart Test Generation for Com-
plex Devices," and a $43,462 grant 
from the NSF for a study on 
"Generativity of Expertise." 
Roger Schroeder has received 
grants from 3M and Honeywell for 
a study on " Improvement of Man-
ufacturing Competitiveness." 
PUBLICATIONS 
Dennis Ahlburg, "Predicting Job 
Performance: What Do Profes-
sionals Know?," International 
Journal of Forecasting, 1992; 
"Forecast Accuracy Criteria: What 
Not to Use," International Journal 
of Forecasting, 1992; "Remittances 
and Their Impact: A Study of 
Tonga and Western Samoa," 
Pacific Policy Monograph No. 7, 
Australian National University. 
Rajiv Banker, "Optimal Resource 
Allocation and Transfer Pricing," 
with S. Datar, Contemporary 
Accounting Research, 1992; "Selec-
tion of Efficiency Evaluation Mod-
els," Contemporary Accounting 
Research, 1992; "Estimating Re-
turns to Scale in Data Envelopment 
Analysis," European Journal of 
Operational Research, 1992; "A 
Monte Carlo Comparison of Pro-
duction Frontier Estimation Meth-
ods," with V. Gadh and W. Gorr, 
European Journal of Operational 
Research, 1992; "An Empirical 
Study of Object-Based Output Met-
rics in a Computer Aided Software 
Engineering (CASE) Environ-
ment," with R. Kauffman and R. 
Kumar, Journal of Management 
Information Systems, Winter 1992; 
" Reuse and Productivity: An 
Empirical Study of Integrated Com-
puter Aided Software Engineering 
(!CASE) Technology at the First 
Boston Corporation," with R. 
Kauffman, MIS Quarterly, Sep-
tember 1991 ; "A Case Study of 
Electronic Banking Operations at 
Meridian Bancorp," with R. Kauff-
man, Information and Software 
Technologies, April 1991 . 
George Benson , "The Effective-
ness of Imprecise Probability Fore-
casts," with K. Whitcomb, Journal 
ofForecasting, 1992. 
Avner Ben- er, "The Introduction 
of Markets in a Hypercentralized 
Economy: The Case of Romania," 
with J.M. Montias, Journal of Eco-
nomic Perspectives , Fall 1991 ; 
"Non-profit Organizations in the 
Mixed Economy: A Demand and 
Supply Analysis," with T. Van 
Hoomissen, Annals of Public and 
Cooperative Economics, 1991 ; 
"Employee Ownership: An Over-
view of its Growing Incidence 
Around the World," with D. Jones, 
Industrial Relations Research Asso-
ciation Series, Proceedings of the 
Forty-Third Annual Meeting, 1991. 
Philip Bromiley, "Paradox Or At 
Least Variance Found: A Comment 
on Mean Variance Approaches to 
Risk-Return Relationships in Strat-
egy: Paradox Lost," Management 
Science, September 1991. 
John Budd , "The Determinants 
and Extent of UA W Pattern Bar-
gaining," Industrial and Labor 
Relations Review, 1992. 
Gary Carter, "Donative Transfers 
of Expensed Property and the Fun-
damental Inconsistency Rule of 
Hillsboro ," Tennessee Law Review, 
Winter 1991. 
John Dickhaut, "A Program for 
Finding Nash Equilibria ," The 
Mathematica Journal , 1991. 
Joseph Galaskiewicz, "Estimating 
Point Centrality Using Different 
Network Sampling Techniques," 
Social Networks , 1992; "Networks 
of lnterorganizational Relations," 
Sociological Methods and 
Research, 1992; " lnterorganiza-
tional Contagion in Corporate Phi-
lanthropy," with R. Burt, Admin-
istrative Science Quarterly, 1992; 
"Making Corporate Actors 
Accountable: Institution Building in 
Minneapolis-St. Paul, in The New 
Institutionalism in Organizational 
Analysis, Univ. of Chicago. 
Jack Hughes, "Empirical Assess-
ment of the Impact of Auditor Qual-
ity on the Valuation of New Issues," 
Journal of Accounting and Econom-
ics, December 1991. 
Deborah Roedder John , " Age Dif-
ferences in Children's Choice 
Behavior: The Impact of Available 
Alternatives," with R. Lakshmi-
Ratan, Journal of Marketing 
Research, May 1992. 
George John, "Do Norms Matter in 
Marketing Relationships?," with J. 
Heide, Journal of Marketing, April 
1992. 
Paul Johnson, "Fraud Detection: 
Intentionality and Deception in 
Cognition," with S. Grazioli and K. 
Jamal , Accounting, Organizations 
and Society, 1992; "Analysis of 
Expert Reasoning in Hardware 
Diagnosis," with N. Reed, Inter-
national Journal of Man-Machine 
Studies, 1992; "Software Represent-
ation to Support Change," with K. 
Heisler, W. Tsai, Y. Kasho and J. 
Snyder, IEEE Tools for Af Confer-
ence Proceedings, 1990; "When 
Less is More: Representation and 
Selective Memory in Expert Prob-
!em Solving," with F. Hassebrock, 
P. Bullemer, P. Fox and 1. Moller, 
The American Journal of Psychol-
ogy, 1992. 
Michael Keane, "Individual Het-
erogeneity and Interindustry Wage 
Differentials," Journal of Human 
Resources, January 1992; "A Note 
on Identification in the Multinomial 
Pro bit Model ," Journal of Business 
and Economic Statistics , March 
1992. 
David Kelton, 1991 Winter Simula-
tion Conference Proceedings (ed.), 
with B. Nelson and G. Clark; "Sim-
ulation," in Macmillan Encyclope-
dia of Computers, G. Bitter, G. 
Davis, D. Gabaldon, W. Grosky, C. 
Norris and M. Roblyer (eds.); 
" Empirical Input Distributions: An 
Alternative to Standard Distribu-
tions in Simulation Modeling," 
with A. Shanker, 1991 Winter Sim-
ulation Conference Proceedings. 
Stephen LeRoy, "On the Arbitrage 
Pricing Theory," with C. Gilles, 
Economic Theory , 1991 ; "Econ-
ometric Aspects of the Variance 
Bounds Tests: A Survey," with C. 
Gilles, Review of Financial Studies, 
December 1991. 
Alfred Marcus, Managing Envi-
ronmental Issues: A Casebook, with 
R. Buchholz and J. Post, 1992; 
"Victims and Shareholders," with 
R. Goodman, Academy of Manage-
ment Journal, June 1991 ; "Causes 
and Consequences of Leveraged 
Management Buyouts," with I. Fox, 
Academy of Management Review, 
January 1992; "EPA Organizational 
Issues," Journal of Law and Con-
temporary Problems, 1992. 
Cheri Ostroff, "Training Effective-
ness Measures and Scoring 
Schemes: A Comparison," Per-
sonnel Psychology, 1991; "The 
Effects of Climate and Personal 
Influences on Individual Behavior 
and Attitudes in Organizations," 
Organizational Behavior and 
Human Decision Process, 1992. 
Paul Sackett, "A Monte Carlo 
Examination of Banding and Rank 
Order Methods of Test Use in Per-
sonnel Selection," with L. Roth, 
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Human Performance, 1991; "Rater-
Ratee Race Effects on Performance 
Evaluation: Challenging Meta-Ana-
lytic Conclusions," with C. DuBois, 
Journal of Applied Psychology, 
1991; "Employment Testing and 
Public Policy: The Case of Integrity 
Tests," in D. Saunders (ed.), 
Human Rights and Employment: 
Interdisciplinary Perspectives, 
1992. 
Linda Schneider, "A Taxonomy of 
Consumer Purchase Strategies in a 
Promotion Intensive Environment," 
with I. Currim, Marketing Science, 
1991; "Consumer Purchase Behav-
iors Associated with Active and 
Passive Deal-Proneness," with I. 
Currim, International Journal of 
Research in Marketing , 1991. 
Roger Schroeder, "The Effects of 
Organizational Context on Quality 
Management: An Empirical Inves-
tigation," with P. G. Benson and J. 
Saraph, Management Science, Sep-
tember 1991; "Strategic Man-
agement of Operations," with J. 
Anderson and G. Cleveland, Inter-
national Journal of Operations and 
Production Management, 1991. 
James Scoville , "Status Influences 
in Third World Labor Markets: 
Caste, Gender and Custom," ed. 
and author of four chapters, Berlin: 
de Gruyter, 1991. 
Allan Shocker, "Brand Equity: A 
Perspective on its Meaning and 
Measurement," with R. Srivastava, 
Working Paper Series, Marketing 
Science Institute, 1991 ; "Considera-
tion Set Influences on Consumer 
Decision-Making and Choice," 
with M. Ben-Akiva, B. Boccara and 
P. Nedungadi, Marketing Letters, 
1991; co-edited, with R. Ruckert 
and R. Srivastava, a special issue of 
Journal of Marketing Research on 
brand management. 
Mahmood Zaidi , "Social Ascrip-
tion vs. Market Forces: Impact on 
MNC Employment Practices and 
Compensation in Thailand," with J. 
Lawler, V. Atmiyanandana and C. 
Hongaladarom, in Status Influences 
in Third World Labor Markets , J. 
Scoville (ed.), Berlin: de Gruyter, 
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1991; "International Pressures on 
Industrial Relations: Macroeco-
nomics and Social Concertation," 
with D. Mitchell , in Participation 
in Public Policy Making: The Role 
of Trade Unions and Employers 
Associations, T. Treu (ed.), Berlin : 
de Gruyter, forthcoming . 
EDITORIAL 
APPOINTMENTS 
Rajiv Banker, associate editor for 
Information Systems Research. 
John Fossum , to the editorial 
boards of the Journal of Labor 
Research and Human Resource 
Management. 
Joseph Galaskiewicz, to the edi-
torial board of the Sociological 
Quarterly. 
Laurent Jacque, to the editorial 
board of Recent Developments in 
International Banking and Finance. 
Roger Schroeder, to the editorial 
board of Asia Pacific Journal of 
Quality Management. 
Alfred Marcus, to the editorial 
board of the Academy of Manage-
ment Journal. 
HONORS, 
AWARDS& 
ACTIVITIES 
Dennis Ahlburg will teach a new 
course, in a two-quarter sequence, 
on Public Policy and Economic and 
Demographic Change in the Amer-
ican Family. The course is offered 
through the Humphrey Institute. 
Rajiv Banker received an award 
for the "Most Notable Contribution 
to the Government Accounting Lit-
erature" in 1991 . 
George Benson was re-elected 
president of the University of Min-
nesota Golf Club for 1992. He was 
also the advisor for the 1991 MBA 
Field Project Team of the Year. 
Industrial Relations Professor and Director of International 
Program Development Mahmood Zaidi (right) and Alice Nakamura 
(center), University of Alberta , were honored for organizing the 
Conference on Economic Well-Being of Women and Children, 
which was hosted by the Carlson School Industrial Relations 
Center. The conference was the culmination of a joint U .S.-Canada 
project sponsored and funded by the Donner Foundation. Almost 
50 scholars from the United States and Canada presented research 
papers. Selected papers will be published in Journal of Human 
Resources. 
Avner Ben-Ner was on leave fall 
quarter at Northwestern Univer-
sity's Center for Urban Affairs and 
Policy Research. 
Thomas Brush has been awarded 
the 1991 Free Press t\ ward for Out-
standing Research in Business Pol-
icy and Strategy, by the Academy 
of Management, in the Doctoral 
Dissertation Competition. 
Balaji Chakravarthy was co-chair 
of the Minnesota Conference on 
Strategy Process Research , along 
with Yves Doz, of INSEA D. The 
conference focused on the scope of 
strategy process research, the meth-
odologies appropriate to it, and 
some of the unique cbntributions 
that this stream of research can 
make to the theory and practice of 
strategic management. It attracted 
90 scholars, 20 percent of whom 
were from Europe, and a follow-up 
conference was held in December, 
in France. 
Gordon Davis represented the 
Carlson School at IBM University 
Partnerships Day in Bethesda, Md. 
IBM invited eight universities to 
participate to acquaint IBM man-
agers and researchers with un i-
versity research activities, so that 
partnerships might be facilitated. 
Other activities include: an invited 
presentation on "Managing the 
Doctoral Dissertation Process" and 
" How to Become a World-Class 
Scholar in Information Systems" to 
doctoral students at Jyvaskyla, Fin-
land; chairing the annual meeting of 
national representatives to Tech-
nical Committee 8 (Information 
Systems) of the International Fed-
eration for Information Processing 
(IFIP), the leading international 
body in the field; participation in an 
international conference in Helsinki 
on "Collaborative Work, Social 
Communications, and Information 
Systems"; a presentation on assess-
ment of information systems and 
workplace technology at "The 
Workplace in 2001" conference; 
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and participation in the General 
Assembly and committee meetings 
of IFIP as chair of Technical 
Committee 8. 
John Dickhaut is the Accounting 
Area head of the Economic Science 
Association. 
Chris Earley received the Best 
Paper A ward for the Organizational 
Behavior Division of the Academy 
of Management for a paper exam-
ining work group dynamics in the 
United States, the People ' s Repub-
lic of China and Israel ; he will be 
one of three panelists discussing 
approaches to conducting sophis-
ticated intercultural research at an 
all-Academy symposium this 
summer. 
Joseph Galaskiewicz was a vis-
iting scholar at the Institute of Eth-
nology, Academia Sincia, in Taipei , 
Taiwan, this fall. 
Laurent Jacque has been elected 
to the Board of Water Technologies 
Inc. 
Deborah Roedder John was 
elected treasurer of the Association 
for Consumer Research for 1992. 
David Kelton was the general chair 
for the 1991 Winter Simulation 
Conference. 
David Kidwell received the 199 1 
FMA Competitive Papers A ward in 
the Fixed Income Research area for 
"RJR!Nabisco and Event Risk Pro-
tection: The Evolution and Valua-
tion of Event Risk Provisions in 
Corporate Debt." The competition 
is sponsored by the Fixed Income 
Analysts ' Society and the Financial 
Management Association. 
Alfred Marcus is on sabbatical at 
the Sloan School, M.I.T. 
Linda Schneider was a participant 
in the Bush Faculty Development 
Program in Teaching Excellence. 
Allan Shocker visited the Austral-
ian Graduate School of Manage-
ment, Sydney, and the Graduate 
School of Management, Melbourne, 
to promote student/faculty 
exchange programs for the Carlson 
School. 
Detmar Straub was the Carlson 
School ' s exchange scholar at Keio 
University, Tokyo, during April-
August. While there he completed 
the Japanese portion of a cross-
cultural study of the use of E-mail , 
FAX and traditional communica-
tions media, as part of an overall 
study of how organizations select, 
adopt and implement emerging 
technological innovations and how 
this affects productivity. 
Andrew Whitman organized a 
seminar on Insurance Company 
Solvency, and testified as an expert 
on insurance and corporate risk 
management issues in several court 
cases. 
Stephen LeRoy, new Carlson Professor of Finance, challenges 
established economics theories 
Stephen F. LeRoy, formerly a 
professor of economics at the 
University of California-Santa 
Barbara, joined the Carlson 
School faculty this fall as the 
Curtis L. Carlson Professor of 
Finance, one of four endowed 
finance positions created during 
the Minnesota Campaign. The 
search committee, in recom-
mending him for the position, 
noted that several of his scholarly 
articles "have dramatically 
altered the received wisdom of 
academic finance and its research 
orientation." Furthermore, the committee described him as "some-
one who generally writes an article for publication only when he 
has something of genuine importance to say." 
LeRoy savors this last remark as one of "the few kinds of com-
pliments you can really feel flattered by," especially considering 
that some of his articles were slow to find publication, although 
today they are lauded as seminal contributions to economics 
research. LeRoy 's first jobs were at the Federal Reserve Bank of 
Kansas City and the Federal Reserve Board in Washington. Macro 
and monetary economics have long been his primary interests, but 
recently he has become more involved in finance research. He 
notes that economics and finance "have developed a much more 
reciprocal relationship than they had in the past; while finance used 
to be focused on training practitioners, it now has a large and active 
interest in research, and a recent body of theory as sound as any-
thing in economics." 
And, practitioners themselves have over the last 30 years turned 
toward mathematical models developed in economics and finance 
for help in predicting the performance of financial markets. LeRoy 
explains, "having powerful mathematical models and the computa-
tional horsepower to implement them convinced Wall Street that 
theory might make a real contribution to the bottom line." 
However, LeRoy is more interested in finding bedrock than the 
bottom line. His approach to economics questions is more anal-
agous to a physicist's than an engineer's. As he puts it, "the phys-
icist wants to understand the principles that keep a bridge up and 
the engineer wants to build bridges. It's not that there's any conflict 
between the two, it's just a difference in emphasis." 
LeRoy's work has substantially altered some of the very founda-
tions of the finance discipline. For example, his research regarding 
the capital market efficiency theory has rendered that theory at best 
in need of serious remodeling and at worst just plain wrong. 
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PRESENTATIONS 
&WORKING 
PAPERS 
Dennis Ahlburg, "Fertility and 
Family Planning in Papua New 
Guinea"; "Male-Female Differ-
ences in Pay: The Importance of 
Job Characteristics," with P. Schu-
mann; and "Human Capital and 
CEO Compensation in Nonprofit 
Organizations," with M. Lee. 
Rajiv Banker, invited presenta-
tions at UCLA, San Diego State 
University, University of Califor-
nia-Irvine Department of Informa-
tion Systems, Michigan State Uni-
versity, Rice University, Stanford 
University, University of Califor-
nia-Berkeley, MITRE Department 
of Information Systems, University 
of Wisconsin-Madison, and Colum-
bia University. 
Avner Ben-Ner, "A New Theo-
retical Framework for the Analysis 
of the Impact of Employee Partici-
pation, Profit Sharing and Owner-
ship on Firm Productivity," and 
"Non-profit Organizations in the 
Mixed Economy," Northwestern 
University; " Discussion of Barter 
Among Non-profit Organizations," 
at the Conference on Non-profit 
Organizations, Case Western 
Reserve University; " Internal Gov-
ernance in For-profit Finns and 
Non-profit Organizations: Should 
The efficient capital markets doctrine holds that current infor-
mation regarding a stock is already reflected in its price. For exam-
ple, when you read in the paper that Northwest Airlines expects 
increased business, the net asset value of Northwest's stock should 
already reflect this anticipated gain. 
LeRoy began to question the wisdom of this theory, however, as 
a result of his own experience with the stock market. In 1974, after 
paying off his graduate school bills, he invested a small sum and 
promptly lost over half of it during the 1974-75 stock market sell-
off. But it puzzled him that the big market dip seemed completely 
out of proportion to any predictable change in dividends. Since 
then, he observed other drops that did not seem to have any correla-
tion to available information, which led him to posit that perhaps 
capital markets weren't efficient, after all. The trick was to develop 
tests to prove whether the efficient capital markets model had pre-
dictions for the average volatility of asset prices. 
LeRoy's tests eventually proved that stock prices, in relation to 
future dividends, exhibit more volatility than should be rationally 
expected. His work and that of other researchers leads to the con-
clusion that economists really do not have a good line on what 
determines asset prices, a conclusion that is both daunting and 
exhilarating. 
"It's exciting," LeRoy says, "because it raises questions that 
wouldn't have seemed fruitful 15 years ago. For example: Do psy-
chological factors systematically affect asset prices? Fifteen years 
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Policy Differ?" Conference on 
Non-profit Organizations, North-
western University; "' nterdiscipli-
nary Collaboration in Research on 
Non-profit Organizations," closing 
speech of the annual qonference of 
the Association for Research in 
Non-profit Organizations and Vol-
untary Associations. 
Mario Bognanno, "'Jlhe Future 
Role of Labor Arbitrators," at the 
Mid-Year Meeting of the National 
Academy of Arbitrators. 
Philip Bromiley, "Tr11nsaction 
Costs in Organizations with Trust," 
with Larry Cummings, at the Inter-
national Strategic Mahagement 
Society Meeting. 
John Dickhaut, "The Sealed Bid-
Offer Auction," with G. Sevcik, at 
the Economic Science Association 
Meetings and the University of 
Wisconsin; "The Sunk Cost Phe-
nomenom and Escalation," with J. 
Berg and C. Kanodia, at the Eco-
nomic Science Association 
Meetings. 
John Fossum, " Research on Col-
lective Bargaining," with J. Dela-
ney, J. Fiorin, and M. Masters, at 
the Personnel/Human Resources 
Division, Academy of Management 
Doctoral Consortium. 
Joseph Galaskiewicz, "An Urban 
Grants Economy Revisited : Com-
pany Contributions in the Twin Cit-
ies," at the Annual Meetings of the 
ago, the answer would have been that maybe individual traders are 
subject to psychological influences, but that the trend is not 
reflected overall in the data. Today, researchers would have to say 
that they can't exclude the possibility of psychological factors play-
ing an important rdle over and above the objective data." 
LeRoy believes that "We are not going to succeed in answering 
such questions undl we broaden the traditional modes in which 
economists think about economic problems. The fact that we have 
trouble explaining why the Dow Jones can fluctuate so much sug-
gests that those who try to incorporate psychological and sociolog-
ical factors into their explanations cannot be laughed out of court. 
While a more generalized efficient capital markets theory based on 
orthodox economic theory may be developed, economists may also 
have to travel further from their home base to find answers to the 
way markets work j For example, the work of cogni-tive psychol-
ogists in documenting how people behave in situations of uncer-
tainty might help ~conomists develop a link between individuals ' 
perception of uncertainty and fluctuations in asset prices." 
LeRoy brings t~e national reputation he's earned for his path-
breaking research to the Finance Department, which is a stone's 
throw from the Ecpnomics Department and a short stroll from the 
Psychology and Sociology Departments. lfhis hunch is right, these 
departments may find themselves moving even closer together. 
(David Pink) 
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American Sociological Association; 
"Philanthropic Networks Among 
Corporate Chieftains," at the Sec-
ond European Conference on Social 
Network Analysis; "A Longitudinal 
Analysis of Corporate Contribu-
tions in Minneapolis-St. Paul," at 
the Independent Sector's Spring 
Research Forum; "Networks of 
lnterorganizational Relations," with 
M. Mizruchi, at the Sunbelt XI 
Social etwork Conference. 
Don Harper testified before the 
Minnesota House and Senate Trans-
portation Committees on the ratio-
nale for the development of eco-
nomic regulation of motor truck 
transportation in the United States 
and Minnesota. 
Jack Hughes, "The Impact of 
Earnings Announcements on the 
Adverse Selection Problem of Mar-
ket Makers," at the 2nd Annual 
Conference in Financial Economics 
and Accounting; served as a dis-
cussant at the Contemporary 
Accounting Research Conference 
on Emerging Issues in Accounting 
Research. 
Laurent Jacque, "The Inter-
national Control Conundrum with 
Flexiblle Exchange Rates," at the 
Freeman Center International Trade 
Policy Colloquium Series. 
George John was invited to par-
ticipate as a faculty presenter at the 
American Marketing Association ' s 
Doctoral Consortium. 
David Kelton, "Measurement of 
Errors in Input Modeling," with A. 
Shanker, and "Practical Perfor-
mance Parameters for Distributed 
Simulation," with M. Shanker, 
TTMS/ORSA Joint National Meet-
ing; "An Overview of Initialization 
Problems and Methods in Steady-
State Simulation," Texas A&M 
University; "Design and Analysis 
of Simulation Experiments, at 
SEMATECH, Inc., Austin, Texas; 
"Statistical Design and Analysis for 
Simulation of Manufacturing Sys-
tems," at the Technical University 
of Vienna, sponsored by the Fed-
eral Economic Board, Institute for 
Manufacturing Engineering; 
"Designing Simulation-Run Initial-
Incentives and markets research center studying 
institutional design 
Some business problems are 
beyond the scope of a manager 
to address, even though they 
affect how he or she does busi-
ness on a daily basis. These are 
problems whose source lies in 
the nature of fundamental busi-
ness forces, and in how busi-
ness institutions are designed. 
This is the realm of research 
currently under way by account-
ing faculty members John Dick-
haut, Kevin McCabe and others. 
They work within a computer-
ized business environment to 
explore the design and behavior 
of market mechanisms, the 
impact of various financial 
strategies, and the effectiveness 
of certain training experiences. 
On a practical level , their 
research could help companies 
with everyday problems such as 
understanding how to recognize 
and drop a losing business prop-
osition, analyzing the feasibility 
of creating markets within a 
firm to provide incentives, or 
training employees to make 
decisions in highly volatile pric-
ing s ituations. 
Most recently, they have 
been studying market theories 
in the context of changes occur-
ring in Eastern European coun-
tries, looking at what happens 
as a country changes from a 
bureaucratic to a market envi-
ronment and how this affects 
attempts to crack new markets 
for trade or privatization. 
Dickhaut and McCabe have 
developed software that builds 
environments in which the mar-
ket forces of risk, conflicts of 
interest, inside information, 
escalating prices and reputation 
all exist. This allows them to 
experiment with various busi-
ness situations in a laboratory 
setting, and develop and test 
theories about why things hap-
pen the way they do. 
They have also made their 
technology available to students 
in managerial accounting and 
advanced incentives courses. 
The lab setting provides stu-
dents with training and expe-
rience that formerly only took 
place on the job. 
These research and teaching 
activities have been organized 
as the Minnesota Institute for 
the Study of Incentives and 
Markets (MISIM), and have 
received funding from the Carl-
son School, the University of 
Minnesota and the National Sci-
ence Foundation. MISIM 
researchers are exploring addi-
tional sources of funding, with 
the hope of eventually estab-
lishing a dedicated computer 
laboratory. They are also 
expanding their activities to 
involve members of the busi-
ness community, to compare 
what happens in the lab with 
what happens in the real world, 
and to disseminate their find-
ings to the business practitioner. 
(Martha Douglas) 
ization and Analysis," Catholic 
University ofLeuven, Belgium; 
"Cures and Preventions for Starting 
and Stopping Simulations," Cath-
olic University of Brabant, The 
Netherlands; "Using Flexible Par-
ametric Families as Simulation 
Input Distributions," with A. 
Shanker, ORSA/TIMS Joint 
National Meeting; "Empirical Input 
Distributions: An Alternative to 
Standard Distributions in Simula-
tion Modeling," with A. Shanker, 
at the 1991 Winter Simulation 
Conference. 
Brian McCall , "Testing the Pro-
portional Hazards Assumption in 
the Presence of Unmeasured Het-
erogeneity," at Dartmouth College. 
Linda Schneider, "A Neural Net-
work Model of Decision Weight 
Dynamics," with l. Currim and G. 
Esteban, at the Fall ORSA/TIMS 
conference; "Brand Distinctive 
Competencies Across Consumer 
Purchase Strategy Segments," with 
I. Currim. 
Allan Shocker, "On the Manager-
ial Relevance of a Theory of 
Market Behavior," at Dartmouth 
College, University of Toronto, 
American Marketing Association 
Doctoral Consortium, and the Aus-
tralian Graduate School of 
Management. 
Mahmood Zaidi , "Unions and 
Human Resource Management 
Practices in East and Southeast 
Asia," with J. Lawler, at the 44th 
Annual Meeting of the Industrial 
Relations Research Association; 
and "Measures of Excess Demand 
and Unemployment in Canada and 
the United States," with C. Siebert, 
at the North American Economics 
and Finance Association meetings. 
The Proceedings of the 12th Inter-
national Conference on Information 
Systems are being edited by Carl-
son School faculty and staff mem-
bers Cynthia Beath, Janice DeGross 
and Gerardine DeSanctis, and Isak 
Benbasat, from the University of 
British Columbia. This conference 
is the premier academic conference 
in information systems. MMR 
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ALUMNI NEWS 
From the president 
by John Bergstrom, '85 MBA 
Carlson School alumni were pleased to meet Dean Kidwell at our 
annual Leadership Workshop in September and at the first of this 
year's Executive Luncheons, in October. The dean expressed his 
interest in promoting greater activity in external relations and m 
maintaining and improving communication with alumni. The 
Alumni Council and the entire alumni organization are very 
pleased to welcome David. 
The Alumni Council began the year with the Leadership Work-
shop, attended by over 40 committee members and other interested 
people. Plans for the year were reviewed, including the operations 
of six functional committees and the election of 1991-92 officers. 
A new Annual Event Committee has been formed this year to plan 
an annual forum of Carlson School departmental mini-courses, 
offering alumni the opportunity for an update in their fields of 
interest. Please see page 32 of this issue of the MMR for a complete 
list of Alumni Council committees and chairs. 
Alumni groups around the country were busy this fall. The Chi-
cago Chapter, under the leadership of Jane Foreman, gathered for 
an evening cruise on Lake Michigan with a spectacular view of the 
Chicago skyline. The San Francisco Area Chapter gathered twice at 
Ricky's Sports Lounge & Restaurant in San Leandro to cheer on 
the world champion Minnesota Twins! The organizers were John 
Madson and Tom Hammer. 
Although the Alumni Council provides the central forum for 
dissemination of information, planning and scheduling of alumni 
events for the Carlson School, other independent alumni organiza-
tions at the school represent a variety of special interests. The 
Council is particularly pleased with the success of the Executive 
MBA alumni group over the past year in sponsoring events, semi-
nars and networking gatherings. Representatives of that group, the 
Industrial Relations alumni group and any other independent 
alumni organizations are invited to each of our Council meetings to 
exchange information and ideas. 
I am pleased to announce that the Student Recruitment Com-
mittee received a Program Extraordinaire Award from the Min-
nesota Alumni Association for excellence in alumni programming 
for the 1990-91 year (see back cover). 
How to receive more information about upcoming events 
We're very excited about the schedule of events for this year. 
Please see the calendar on the inside back cover for events coming 
up over the next few months. Announcements giving more details 
are mailed regularly to MAA members, Alumni Council committee 
members and Career Advisors Network members. If you are not on 
one of these mailings lists and would like more information or if 
you would like to receive announcements by mail, please contact 
Alumni Director Jeanne Katz at (612) 625-1556. 
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Dean Kidwell met with alumni at the annual leadership Workshop . 
'3 8 Ernestine Pittelkow, 
BBA, resides in Sun City, Ariz. 
'4 7 lvar Awes, dBA, is pres-
ident of the Awes Agency Inc. , in 
Edina, Minn. His son, Todd Awes, 
'76 BSB, is COO. HeJwrites , "!fit 
hadn ' t been for WWU, I would 
have been in the class of '42." 
'53 George Glotzbach, BBA, 
reports that his collection of Wanda 
Gag materials is now open for 
study by researchers. Wanda Gag, 
award-winning author-illustrator, 
was born in New Ulm, Minn. Her 
book Millions ofCatsl published in 
1928, is a children ' s literature clas-
sic and is now in its 62nd edition. 
Glotzbach, born and raised in New 
Ulm and now living im Maryland, 
began in 1990 to assefble a collec-
tion of life-and-times information 
on the Gag family, in coorperation 
with the Brown County Historical 
Society and the Wan9a Gag House 
Association. His collection now 
numbers over 1500 items and 
includes unpublished manuscripts, 
illustrations, book and periodical 
contributions, and other items. For 
more information, contact him at 6 
Sedgefield Court, Lutherville, MD, 
21093. 
'56 Robert Trudeau, BA, 
retired on December 31 , 1983, as 
chief accountant ofthe City of St. 
Paul. He was the city's first Director 
of Finance, from 1972-1974. He is a 
member of Beta Alpha Psi and Beta 
Gamma Sigma. He and his wife 
married in 1949 and had four chil-
dren- three CPAs and one in mar-
keting and advertising. 
'60 Frederic J. Rosenwald, 
MAIR, is the wage and salary 
administrator at Westinghouse Elec-
tric Corporation 's Science and Tech-
nology Center in Pittsburgh, Pa. 
'66 Charles Lawrence, BSB, 
is the Director of Housing Services 
at the University of Minnesota. He 
was in charge of housing athletes at 
the University for both the U.S. 
Olympic Festival and the Inter-
national Special Olympics. 
'6 8 Robert Duffy, BSB, is 
the vice president of North Amer-
ican Operations for A.T. Kearney, 
Inc. , in Redwood City, Calif. 
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Elizabeth Abraham, '81 MBA, and Regina Van Duzee, '67 MBA-
Two who are not afraid of flying 
"It's an up-and-down industry. Down right now," 
says Regina Van Duzee. "But it's like an inside 
joke: Anybody who's ever worked in aviation 
doesn't want to leave." 
Van Duzee hasn't left after almost 20 years in 
the business, working first for the FAA and now 
as an independent contractor advising various 
states and municipalities about the feasibi li ty of 
their airport plans. She's also traveled to Taiwan 
to work with their Institute of Transportation on 
expand ing the Chiang Kai-shek Airport in Taipei, 
and to Lagos, igeria, to work on a feasibility 
study for a large aircraft maintenance plant. 
Though Elizabeth Abraham is a relative new-
comer to the aviation industry, she sounds like 
someone out to prove Van Duzee's adage. The 
license plates on her car read LUV2FL Y and 
after getting her pilot's license last year, she's 
spent more than her fair share of time doing just 
that. "It still amazes me whenever I take off," she 
says. "How can this 2600-pound thing get up in 
the air?" 
Both Abraham and Van Duzee are working in 
a field that has traditionally been dominated by 
men. But beyond that, their experiences diverge. 
Van Duzee lives in Virginia and subcontracts her 
consulting work through a firm housed near the 
federal hub of aviation regulations in Washing-
ton, D.C. Abraham established her business, Avi-
ation Matters, at the Anoka County Airport in the 
Twin Cities area, and uses her training in mar-
keting, management and finance to advise fixed-
base operations (which might be charter services 
or flight schools attached to airports) on how to 
find new sources of revenue. "A lot of these are 
small family operations that haven't used much 
creativity to find funding. There are always ways 
to create more opportunities," Abraham says. 
Van Duzee uses her expertise to advise states 
and municipalities on the prospects of improving 
or upgrading local airports. "We go in and find 
out about the demographics of an area. How 
many aircraft are based there? Are local projects 
affecting activity at the airport? We plug in the 
numbers, add in our personal judgment, and fore-
cast how much use the airport will see." 
Van Duzee doesn ' t have her own pilot's 
license but she loves to travel and fly . Her years 
in aviation include a two-year stint in the late 
'70s working in Alaska, where she flew to every 
comer of the state in every conceivable kind of 
aircraft. "In Alaska," she says, "you travel in an 
airplane or you don't travel." 
Abraham has a wealth of expertise beyond 
Aviation Matters. She has a master's degree in 
psychology, is owner and vice president of a 
Twin Cities-based tool-and-die company, and is a 
lecturer at the Carlson School. She recently had 
the opportunity to combine two of her interests 
when a rush job at the tool-and-die plant required 
her to hop in her plane and fly a late-night deliv-
ery to a remote airstrip. It was an exhilarating 
experience, she says, "though 1 'm sure someone 
watching us would have to wonder, 'Now what 
are they dropping off here in the middle of the 
night?' " (Tim Brady) 
Elizabeth Abraham combines business expertise with a love of flying 
as founder of Aviation Matters, an aviation consulting firm . 
Regina Van Duzee has traveled 
widely as an independent con-
tractor working with the aviation 
industry. She is shown here in 
Nigeria, where she worked on a 
feasibility study for a large air-
craft maintenance plant. 
'7 0 Max Granzberg, BSB, is 
retired from the Minnesota Reve-
nue Department. He made his stage 
debut at the Jewish Community 
Center singing in the vaudeville 
show "Primetime Follies of '91." 
' 71 William Ludwil, BSB, is 
director of quality assurance for the 
Carolina Turkey Company, in Mt. 
Olive, .C. 
'72 Herbert D. lhle, BSB, 
was named senior vice president for 
finance, and controller at Northwest 
Ai rl ines, in St. Paul. 
'7 3 Didier Etienne, MS, is 
personnel manager of the Treasury 
and Capital Markets Division of 
Credit Lyonnais in Paris. She was 
previously head of the Corporate 
Forex Sales department. 
' 7 4 Daniel Browning, BSB, is 
director of ED! for Baxter Health-
care Corp., in Deerfield, Ill. 
Wendell Eriksson, BSB, is a self-
employed money manager, invest-
ment counselor and financial plan-
ner in Minneapolis. He is CFA, 
CFP, Licensed Public Accountant, 
and Registered Investment Advisor. 
Dr. Ronald MacKinnon, MBA, is 
a Professor of Math and Computer 
Sciences at St. Francis Xavier Uni-
versity, in Nova Scotia. 
Michael Styba, BSB, is assistant 
general manager of Seattle Opera-
tions for U S West. He transferred 
from St. Paul, where he was direc-
tor of Center Operations East 
Region with U S West. 
'7 5 Susan Wolf, MBA, is vice 
president of CHI' -AM International 
in Minneapolis. She left Lossing 
Orthopedic after 16 years to join 
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her husband, Andrew Wolf, '70 
BSB, in his import/export firm. 
'7 6 Geoffrey Stellmacher, 
BSB,joined Independence Mort-
gage Corporation of Winter Park, 
Fla., in April 1991 as vice president 
for secondary marketing. He was 
previously vice president of sec-
ondary marketing at Market Street 
Mortgage, Tampa. 
'7 7 Mark Zorko, MBA, is 
chief financial officer for Inverness 
Castings Group Inc. , in Bangor, 
Mich. He was corporate controller 
of Zenith Data Systems Corp. 
'7 8 James Froisland, MBA, 
is vice president of finance at All-
steel Inc., in Aurora, Ill. 
Steven LaMere, BSB, is a man-
ufacturing materials manager at 
FMC Corp. in Fridley, Minn. 
Howard Schwartz, '78 BA, '82 
MBA, was awarded the American 
Healthcare Radiology Administra-
tors Gold Award, the organization's 
highest honor. He is senior admin-
istrative director of the Department 
of Radiology at University of Min-
nesota Hospital and Clinic. 
Richard P. Slight, BSB, passed 
away in June of 1991. He worked at 
the Du Pont Companies, in Del. 
'7 9 Tom Buchner, '79 BBA, 
'87 MBA, is a co-founder of Broad-
view Consultants, a Minnetonka-
based firm specializing in the meas-
urement and development of man-
agerial potential. He and wife, 
Paula Buchner, '87 MBA, just cel-
ebrated II years of marriage. They 
live in Roseville with their children, 
Philip and Lisa. 
Eldene Rosenwinkel, BSB, is a 
product manager for OCR Tech-
nologies in Minneapolis. 
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Bruce Hendry, '64 BSB-Making a landmark deal 
The newest label in the local beer market has one 
of the oldest pedigrees. When the old Schmidt 
brewery in St. Paul reopened its doors this past 
fall and started producing Landmark beer, as well 
as the original-formula Grain Belt beer, it marked 
the latest chapter in the history of one of the old-
est breweries in the state. Almost a year and a 
half after the G. Heileman Co. closed, there was 
activity once again at the West Seventh Street 
plant, thanks in part to the deal-making ability of 
a familiar local figure, Bruce Hendry. 
Hendry, an investor who works out of offices 
of the Minneapolis securities firm 
Craig-Hallum, has played a major 
role in the reorganization of a 
slew of troubled corporations in 
the past I 0 years, including Kai-
ser Steel of California and the 
giant First Republicbank Cor-
poration of Dallas. He was first 
approached on the Schmidt brew-
ery deal by an old broomball-
playing friend, Bill McMahon, 
whose brother Dick was trying to 
find investors to help buy the St. 
Paul plant from Heileman. 
"Dick McMahon had a plan to 
reopen the plant, but he needed 
financing," says Hendry. "The 
Schmidt deal is not one of the 
larger deals I've worked on, but 
it's certainly been one of the 
most enjoyable." 
keep the deal afloat. "The Chicago investor who 
wanted to raze the plant eventually backed away. 
The city sent him a letter outlining about 150 
ways in which he wouldn ' t get all the permits he 
needed to tear the structure down, and I think that 
was enough to convince him to step aside." 
There are more obstacles to face now that the 
purchase has been made . "To open up a brewery 
like this will likely require some operational 
losses," says Hendry. "While the purchase price 
was $3.2 million, the cost of reopening is going 
to add another $5 million ." 
After Heileman closed 
Schmidt in July 1990, several 
attempts were made to purchase 
the plant but all had died aborn-
ing. Then, in early November, 
with the help of a score of local 
investors led by Hendry, $3.2 
million was raised, enough to 
secure the property from 
Heileman. But there were hur-
dles to jump along the way. 
Thanks in part to th deal-making expertise of Bruce Hendry, the old 
Schmidt brewery in St. Paul is operating once again, producing the 
new Landmark label and original-formula Grain Belt. 
"Heileman wanted to create some cash 
because they were in bankruptcy," says Hendry. 
"They also had bidders who were willing to pay 
more than I was willing to pay for the brewery, 
who wanted to tear it down. They knew if they 
sold it to someone who was going to set the brew-
ery up again , they would be setting up their own 
competition. So Heileman was never a very moti-
vated seller." 
Local pressure to preserve the site as a work-
ing brewery- from neighborhood activists, union 
representatives, and the city of St. Paul- helped 
Just one example of a reopening expense 
qame about because Heileman failed to properly 
drain pipes in the plant during its shut-down. 
They froze and burst and needed to be replaced. 
But now the plant is functioning, the brewing 
process has begun and both beers are being dis-
tributed. "We had a world-class party when the 
first brew was bottled," says Hendry. "Governor 
Carlson, Senator Paul Wellstone and St. Paul 
Mayor Jim Scheibel were there helping to taste 
the first brew." (Tim Brady) 
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Welcome to new Presidents Club members 
The Carlson School is proud to announce the following new mem-
bers of the Carlson School chapter of the University of Minnesota 
Presidents Club: 
Sharon Darby Hendry, a 1985 graduate of the University of 
Minnesota, is a writer who recently spent four years working on a 
novel , which is now being considered for publication . She is mar-
ried to Bruce Hendry, ' 64 BSB, and they have two daughters, aged 
15 and 18. Her gift has been designated to the Alpha Kappa Psi 
Scholarship Fund. 
DavidS. Kidwell, the new dean of the Carlson School, has 
joined the Presidents Club with an undesignated gift to the school. 
Thank you and congratulations to our new members. 
'80 Shu-Yu Lin, MBA, is a 
partner in KPMG Peat Marwick 
accounting finn in Taipei, Taiwan. 
' 81 Pamela Cheseborough, 
MBA, received her J.D. and law 
license and is moving to Florida to 
seek employment in immigration 
law. She writes, "I obtained my 
divorce and a sports car, and while 
I' ll miss my friends in the tundra, 
I'm looking forward to another 
equally exciting decade!" 
Shelley Smith Curtis, MBA, is 
corporate counsel for Oracle Cor-
poration in Redwood Shores, Calif. 
John Hammergren, BSB, is vice 
president and general manager for 
Kendall Healthcare in Mansfield, 
Mass. 
'82 Mark Erickson, BSB, 
has been promoted from national 
marketing manager to regional 
manager of the Northern Region at 
Toshiba America/Computer Sys-
tems Division, in Parsippany, .J. 
Tim Stanga, BSB, is a contract 
specialist for the Prudential Insu-
rance Co. , in Marietta, Ga. 
Darrell E. Sykes, MMI, is senior 
vice president and CFO for Ellerbe 
Beckett, in Minneapolis. 
MBA Job Search Support Group formed 
Do you have an MBA but no job? Today ' s tough job market and 
recent corporate downsizing are only two reasons why you may be 
currently unemployed. If you need support, encouragement and 
fresh ideas to help you look for work, we invite you to join our 
MBA Job Search Support Group. The group provides an informal 
atmosphere to brainstorm job search techniques and share net-
works. We understand the challenges of the job search! 
The MBA Job Search Support Group meets on alternating Tues-
days at 7:00p.m. at locations to be announced . If you are interested 
in participating, please contact Clare Foley in the Career Planning 
and Placement Office at (612) 624-00 II. 
' 8 3 Mark Bakko, '83 BSB, 
'85 MBT, has been promoted to 
senior tax manager for Deloitte & 
Touche, in Minneapolis. 
Welcome Jerde, MBA, is the mar-
keting director for Park Bank in St. 
Anthony Park, St. Paul. She and her 
husband have a 2-year-old daugh-
ter, Julia. 
Scott Johnson, BSB, was pro-
moted to branch manager for C. H. 
Robinson International, freight bro-
kerage finn in Seattle, Wash. 
Mark Lowder, BSB, has been pro-
moted to vice president, inter-
national , at International Dairy 
Queen. He was previously a man-
aging director in that division. 
Steven Urke, BSB, is president of 
Sapp, Urke & Company, P.C., in 
Phoenix, Ariz. He graduated from 
the Executive MBA program at 
UCLA Anderson School of Man-
agement in September. 
'84 Christine Anderson, 
MBA, is manager of custom 
research at Barlow Research Asso-
ciates, a market research and con-
sulting finn serving the financial 
services industry, in Minnetonka, 
Minn. Her second son, Ethan, was 
born June 20. 
' 8 5 Finn Kristian Aamodt, 
'85 BSB, '86 MBA, and Mari-
anne Mithassel Aamodt, '86 BSB, 
'87 MBA, are the proud parents of 
Finn Magnus, born July II . Finn is 
a consultant with Andersen Con-
sulting in Oslo, Norway, and Mar-
ianne works at Norsk Hydro. 
Miles Davenport, MBA, is direc-
tor ofU S West International in 
Englewood, Colo. 
David Dripps, BSB, is a heavy-
truck engineer with the Ford Motor 
Co. in Atlanta, Ga. 
Scott Etnyre, BSB, is in sales for 
Alabama Cellular Communications, 
in Binningham, Ala. 
Craig Evans, MBA, is vice pres-
ident of corporate market develop-
ment at HSN Entertainment, a sub-
sidiary of the Home Shopping 
Network, St. Petersburg, Fla. 
Pamela Evans, BSB, is a revenue 
auditor for the Minnesota Depart-
ment of Revenue in St. Paul. 
Jonathan Kim, MBA, is an assist-
ant professor at the International 
University of Japan, in Niigata. 
Michael Murtaugh, BSB, is an 
account representative for KATE-
AMIKRGR-FM Radio in Albert 
Lea, Minn. He married Geralyn 
McShane in October. 
Career mentors needed for students 
with disabilities 
Career Connections, a program of the Office for Students with Dis-
abilities at the University of Minnesota, is seeking individuals to 
serve as mentors. The main goal of the mentoring program is to 
match students with a professional who is currently involved in or 
employed in a related field of interest. 
The student and mentor meet as agreed upon to discuss subjects 
of mutual interest. When possible, mentors are coordinated with an 
established alumni mentoring program. For more information, 
contact Donna Johnson, Career Connections, at (612) 624-6884. 
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'86 Helen Ballinger, BSB, is 
an accountant with EPI in St. Paul. 
Glenn Davies, BSB, is an accoun-
tant with the Eaton Corp. in Eden 
Prairie, Minn. 
Roug-Ruey Duh, Ph.D., is chair-
man and director of the Department 
and Graduate School of Accounting 
at National Taiwan University, :n 
Taipei, Taiwan. 
Dennis Jensen, BSB, is the director 
of international marketing at Burton 
Snowboards Inc., in Manchester, 
Vt. He frequently travels to Europe, 
Japan and South America. 
Nora Whiteman, MBA, is a prod-
uct manager for Nordic Track in 
Chaska, Minn. Her second child, 
Emelia, was born in July. 
Barb Zeches, MBA, is manager of 
group information services at Min-
nesota Mutual , in St. Paul. 
'87 C. Gustavo Farell, MBA, 
is president of Cesar-Scott, Inc. , in 
El Paso, Texas. He left Honeywell 
to establish an international sales 
and marketing company that spe-
cializes in marketing to and from 
Mexico and Latin America. 
Ann Koppe (Johnson), MBA, is a 
product development manager for 
the A. C. Nielsen Co. in Golden 
Valley, Minn. 
Gary Peterson, MBA, is account-
ing manager at Western State Bank 
in St. Paul. He had a major role on 
the transition team that oversaw the 
conversion to an in-house computer 
system. His daughter, Anna Marie, 
is now two years old. 
Michael Ward, MBA, is a busi-
ness banking lender, in the Com-
munity Banking Group of First 
Wisconsin, in Waukesha, Wis. 
'8 8 Karen a Casey, MBA, is 
in marketing at the 3M Company in 
St. Paul. 
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Allen Lueth, '91 BSB-Striking gold with numbers 
Allen Lueth struck gold last spring. Only a small 
amount, but enough to make him feel rich. 
"Yeah, it was a surprise," he says. "A good one." 
In May, Lueth earned the top score in the 
nation in the Uniform Certified Public Account-
ing Examination, winning the Elijah Watt Sells 
A ward- the gold medal. Twice a year almost 
70,000 people take the two-and-a-half-day test, 
the standard-setter for accountants that allows 
them to put C.P.A. after their names. 
Winning the award is heady stuff, but Lueth 
wants to keep it in perspective. "It's kind of like 
winning a marathon," he says. "You're happy 
about it, but you're out there running again. Now 
I've got to go out and get the job done." 
Keeping things in perspective is one of 
Lueth's strengths, according to financial account-
ing instructor Terry Tranter. Calling him "prob-
ably technically the best accounting student 
we've ever had" and a student of"unlimited 
potential," Tranter says Lueth is still "able to 
keep a very balanced life." 
In addition to having an intelligence that 
seems as if it is "crackling," the 22-year-old 
Lueth was an active, friendly student to whom 
others were drawn, says Tranter. He was avail-
able for tutoring, and was never resented, as some 
students are, for being a "curve breaker." 
Indeed, friendships are important to Lueth. An 
aotive member of Beta Alpha Psi, he says the fra-
ternity was important for making contacts and 
understanding the accounting world, but devel-
oping friendships was just as important. "What-
ever you do in life, you need to have fun," he 
comments. "Love what you do; do what you love. 
I love being with friends." 
Lueth has a lways liked a wide variety of activ-
ities, including writing, reading, running and bik-
i~g. He acted in high school, and says it was 
tough to make the decision to go into accounting. 
"What brought me into it was all 
my relatives," he notes. His 
grandfather, brother and uncle are 
all accountants. "My brother 
really helped me out," says 
Lueth. "He gave a boost to my 
motivation when I needed it." 
Allen Lueth won a gold medal for earning the top score i~ the nation 
on the Uniform Certified Public Accounting Examination last May. He 
comes from a family of University of Minnesota accounting graduates. 
Shown here are James Lueth, '89, his brother; Allen Lue(h; Stephen 
Dennis, '72, his uncle; and Warren Dennis, '46, his grandfather. 
For now, Lueth is very satis-
fied in his job as an associate 
auditor at Coopers & Lybrand. In 
the future, Lueth says, he may be 
interested in working in Coopers 
& Lybrand's international 
exchange program, preferably in 
Germany, or perhaps working 
toward an MBA. Of this 
inquisitive and charismatic young 
man, Tranter says, he can go "as 
far as he wants to go." 
(Yvonne Pearson) 
Larry Haberman, CEMBA, was 
recently named general manager of 
the Performance Division of Wen-
ger Corp. in Owatonna, Minn. His 
division is responsible for man-
ufacturing stages, acoustical shells, 
and the Showmobile. He previously 
spent 19 years as director of sales 
and marketing in the Truck Divi-
sion of SPX Corp. 
David Hellmuth, BSB, and Patri-
cia Hessburg, BSB, were married 
on June I. Patty is a sales consul-
tant with Eastman Kodak, in Min-
netonka, Minn., and David is a 
third-year student at William 
Mitchell College of Law and is a 
law clerk for James D. Atkinson Ill. 
Michael Weaver, BSB, has joined 
the firm of Messerli & Kramer as 
an associate engaged in general 
practice, in Minneapolis. 
'90 Christopher Anderson, 
BSB, is a program representative at 
the Carlson Companies, Minnea-
polis. He married Sara Mohn in 
October, and they spent their hon-
eymoon in Hawaii. 
Mark Dolan, MBA, is the inter-
national marketing director for 
COTRA Limited in Taipei , Taiwan. 
Jeff Kairies, '90 BSB, '9 1 MBA, 
recently accepted a position ascus-
tomer service representative with the 
Ford Motor Co., Detroit, Mich. 
' 91 Barbara Langmack, 
MBA, is a marketing analyst with 
the 3M Company, in St. Paul. 
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Fred Harald Nomme, '70 BSB-A career in foreign affairs 
"I have a problem sitting still for 
a long time," Fred Nomme laughs 
when he explains the variety of 
experiences he has had in his 
career as a member of Norway's 
Ministry of Foreign Affairs, as a 
private secretary to H.R.H. the 
Crown Princess, and now as vice 
president for IOC Relations, 
Hosting and Protocol, for the 
1994 Winter Olympic Games. 
Nomme's longing to explore 
the world began when he was a 
child in the whaling town of San-
defjord, where he would watch c 
people return from winters away ~ 
with American chewing gum and ~ 
Coca Cola. " I want to do that, 6 
too," he told himself. 
In fact , he has done much 
more, and now has a multicul-
tural family and lives a multi-
cultural life. Working and living 
in New York, Saudi Arabia, 
Morocco and France with his 
Fred Harald Nomme has had a fascinating career in international 
affairs for Norway and is now vice president of IOC-Relations, Hosting 
and Protocol for the lillehammer Olympic Organizing Committee. 
This photo was taken in August 1990, when he was in the Ministry of 
Foreign Affairs and negotiating the release of Norwegian hostages 
held in Kuwait and Iraq-all were home by Christmas. 
Parisian wife, Evelyne Tissier Nomme, and their 
two daughters, his responsibilities have ranged 
from economic and political observation to help-
ing people work out problems in multicultural 
marnages. 
Much to his delight, both of his daughters con-
tinue to enjoy reaching out into the world. The 
eldest is at Smith College in Massachusetts, the 
youngest at University College in London. 
Nomme says he is " lucky" to be in the Nor-
wegian foreign service, in part because it is rel-
atively small and thus allows its staff to deal with 
a wide variety of challenges. When he was in 
Norway's Saudi Arabian embassy from 1979 to 
1981 , he was one of a staff of three. Therefore he 
dealt with many issues, "economic, cultural, 
political, the press, the whole thing." He was in 
Saudi Arabia during one of the biggest surges in 
world oil prices, "a particularly interesting time," 
and, he says, "a lot of what I did was try to 
explain Saudi Arabian culture" to Norwegians. 
As consul in France, on the other hand, where 
the culture was already familiar to Norwegians, 
he was engaged more in trying to solve individual 
personal problems, such as those relating to inter-
cultural marriages, divorces, kidnapping, and so 
on. He says it was "personally taxing" but also 
"fantastically rewarding to see the smile on some-
one's face when I helped them" solve a problem. 
The same spirit of adventure that has guided 
his career so far prompted him to take the job he 
has now-as vice president for IOC Relations 
with the Lillehamrner Olympic Organizing Com-
mittee (LOOC). "It's the same as when I was 
asked to take the job with the Crown Princess," 
he says. "The 1994 Winter Olympics will be the 
largest media event in this century in Norway, 
and you only get one chance this side of the mil-
lennium to do something like this." 
Nomme will organize and take care of the pro-
gram for the I ,200 to I ,300 "super- VIP" guests 
arriving from now until the end of the Winter 
Olympic Games in 1994. He is also in charge of 
coordinating LOOC relations with the Inter-
national Olympic Committee in Lausanne, Swit-
zerland. It is an exciting job for him. "Things 
have to be ready when the television cameras 
start running on February I 2, 1994," he says. 
"Nobody can say, ' We will delay this for a 
week.' It's a tremendous live television show that 
has to be exactly right." (Yvonne Pearson) 
1992 Business Day 
theme is Quality 
The theme of Business Day 
1992 is Quality: A Business 
Essential, to be held on Thurs-
day, April 9 at the Radisson 
Metrodome Hotel. This will be 
the school's 32nd annual Busi-
ness Day, and will serve as a 
forum for discussing how to 
achieve and maintain a quality-
driven business. The concurrent 
discussion sessions will look at 
quality in different industries. 
Panel members will share their 
experiences in implementing 
quality programs in their 
organizations. 
Business Week activities 
will take place April 6-10. They 
will include a barbecue, a vol-
leyball tournament, the 3rd 
Annual Lip Synch and Talent 
Contest on April I 0, special lec-
tures, and other events. 
Watch for more information 
on Business Day coming to you 
in the mail , or call Jeanne Katz 
at (6 12) 625-1556 for informa-
tion on how to take part in any 
Business Week activities. 
Alumni surveys still 
being collected 
Questionnaires were mailed to 
all Carlson School alumni this 
fall , asking for updated infor-
mation for our alumni records. 
If you have not yet returned 
your survey, don ' t worry- it's 
not too late! Please take a 
moment to complete it and send 
it back in the postage-paid 
envelope. Thank you. MMR 
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MESSAGE FROM THE DEAN 
I am happy to present to you our annual overview of Carlson School programs and activ-
ities. This is one way we demonstrate how the school has fulfill led its mission of providing 
quality educational services to the region and the state through research, teaching and out-
reach programs. 
The facts and data on the following pages tell part of the story of how we've carried out 
this basic mission. But there's more to the story, which is that the Carlson School makes an 
enormous impact on the economic vitality of Minnesota. Let me give you a few examples. 
Every year hundreds of students graduate from our degree programs and begin their busi-
ness careers. And every year hundreds of local and national companies that have job open-
ings turn to the Carlson School for their hiring needs. 
Many other students who come to us for continuing education return to their employing 
institutions with advanced skills and credentials. Our evening and weekend master's pro-
grams, as well as our non-degree executive education and employer education programs, 
provide a critical service to the business community by making it possible for their 
employees to continually upgrade their knowledge base. 
Carlson School faculty, who are recognized worldwide for their scholarship, pursue 
collaborative research and work with a variety of profit and not-for-profit organizations to 
advance basic knowledge in many business fields. Their commitment to breaking new 
ground also finds its way into the classroom and translates into a superior educational 
experience for our students, and better prepared employees for the firms that hire them. 
As budgets become tighter and competition with other schools becomes more intense, we 
are also exploring how we can serve our students better. The Placement Office is offering 
many new services for students to help them prepare for and carry out the job search pro-
cess. We have begun a thorough review of our MBA program. This fall we held a series of 
Town Hall meetings for MBA students to gather their input on how to improve the 
program. 
With almost 30,000 alumni around the world, we are also exploring new ways to reach out 
to them and keep them involved with the school. Three alumni chapters, in New York, 
Chicago, and San Francisco, were started last year. 
I hope you will keep this broader picture in mind as you look through this report. 
Another very important function of this report is that it gives us an opportunity to 
recognize the individuals and corporations who have made these activities possible through 
their generous contributions of time and money. I' d like to express my sincere appreciation 
to all our donors for their continued interest and involvement. Thank you for helping us 
provide the best possible opportunities for business education in the region. 
Sincerely, 
~~~· ~W~ 
DavidS. Kidwell ~ ~ 
Dean 
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HISTORY 
• Founded in 1919 
• Named the Curtis L. Carlson School of 
Management in 1986 
MISSION 
• To understand and improve the process of 
management. The school seeks a national 
and international reputation through the 
preparation and placement of its graduates 
and the dissemination of its research. The 
school recognizes a special relationship 
with and responsibility to the region's 
businesses, labor unions, governmental 
units and not-for-profit agencies in fur-
thering improved management study and 
practice. 
FACULTY AND STAFF 
• 127 full-time faculty; includes 24 
endowed faculty positions 
• 150 staff members 
BUDGET 
• $23 million 
1991 TEACHING AWARDS 
ALUMNI 
• 28,500 alumni 
• Located in 50 states, Washington, D.C. , 
and 61 foreign countries 
• 23 Outstanding Achievement Awards 
DEGREE PROGRAMS 
Carlson School degree programs and dates 
of founding: 
• Bachelor of Science in Business 
Regular program 1919 
Accounting program 1926 
Minor program 1989 
• Master of Business Administration 
Day program 1935 
Evening program 1960 
Carlson Executive program 1981 
• Master of Arts in Industrial Relations 
Day program 1953 
Evening program 1984 
• Master of Business Taxation 1978 
• Master of Science in the Management 
ofTechnology 1990 
• Ph.D. in Business Administration 
• Ph.D. in Industrial Relations 
1948 
1963 
In recognition of the Carlson School's commitment to providing high-quality teaching to 
its students, the following faculty were awarded for outstanding teaching during the 
1990-91 academic year: 
Carlson School Outstanding Teaching Award Bruce Erickson 
Herbie Award (Industrial Relations) RayNoe 
Green Eyeshade Award (Accounting ) Terry Tranter 
Rose Bowl Award (Executive Development Center) Balaji Chakravarthy 
Curtis Cup Award (Carlson Executive MBA) Jim Gahlon 
Finance Teacher of the Year Peter Rosko 
ACCREDITATION 
• Accredited by the American Assembly of 
Collegiate Schools of Business 
PROFESSIONAL EDUCATION 
• Executive Development Center: 
Minnesota Management Academy 
Minnesota Management Institute 
Minnesota Executive Program 
• Industrial Relations Center: 
Employer Education Service 
Labor Education Service 
RESEARCH CENTERS 
Research centers and dates of founding: 
• Accounting Research Center 1977 
• Entrepreneurial Studies Center 
• Industrial Relations Center 
• Institute for Financial Studies 
• Logistics Management Research 
Center 
• Management Information Systems 
1989 
1945 
1987 
1987 
Research Center 1968 
• Operations Management Center 1983 
• Strategic Management Research 
Center 1983 
DEPARTMENTS 
• Accounting 
• Finance 
• Industrial Relations 
• Information and Decision Sciences 
• Marketing and Logistics Management 
• Operations and Management Science 
• Strategic Management and Organization 
INTERNATIONAL PROGRAMS 
• MBA student exchange with top business 
schools in Brazil, France, Italy, 
Japan, Spain, Sweden and Switzerland 
• Summer business program for graduate 
students with Universite Jean 
Moulin-Lyon HI in France 
• Undergraduate study abroad in Austria, 
China, Denmark, France, Hungary, Japan, 
Singapore and Spain 
• Faculty exchange programs in China, 
France and Japan 
RAN KINGS 
• 4th among public business schools for 
faculty scholarship* 
• II th among all business schools for 
faculty scholarship* 
• MIS area ranked 1st for faculty 
scholarship* 
• MIS area ranked 2nd by U.S. News & 
World Report, 1990, 1991 
• MIS area ranked 3rd by Computerworld, 
1990 
• Included in Business Week's "hidden 20" 
list, 1990 and 1991 
• 15th in Business Week's most recent 
survey of MBA employers 
• Included in U.S. News & World Report's 
list of five "up and coming" programs, 
1990, 1991 
• Industrial Relations program ranked 2nd 
best in country** 
*University of Maryland study, 1989 
**Ohio State University study, 1991 
ENROLLMENTS 
BSB* 
Accounting 
Regular 
Minors 
MBA 
Day Regular 
Day Advanced Placement 
Evening Regular 
Evening Advanced Placement 
Carlson Executive MBA 
MAIR 
Day 
Evening 
MBT 
MS-MOT 
Ph.D.-Business Administration 
Ph.D.-Industrial Relations 
1989-90 
328 
648 
48 
252** 
1223** 
38 
101 
108 
125 
109 
21 
*Fall quarter only 1 
**Combined regular and advanced placement programs 
GRADUATES 
BSB 
Regular 
Accounting 
Minors 
MBA 
Day Regular 
Day Advanced Placement 
Evening Regular 
Evening Advanced Placement 
Carlson Executive MBA 
MAIR 
Day 
Evening 
MBT 
Ph.D.-Business Administration 
Ph.D.-Industrial Relations 
1988-89 
449 
190 
0 
81 
77 
93 
167 
19 
27 
8 
15 
2 
OVEJ~VIE\\' 
1990-91 
342 
638 
61 
219 
97 
587 
593 
43 
105 
86 
150 
37 
114 
21 
1989-90 
323 
134 
5 
84 
73 
102 
149 
26 
40 
10 
22 
17 
3 
1991-92 
335 
575 
79 
214 
95 
687 
556 
59 
129 
119 
150 
73 
128 
19 
1990-91 
336 
147 
8 
86 
80 
96 
148 
12 
36 
8 
32 
15 
3 
31 
32 
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ALUMNI ORGANIZATIONS 
The school's official alumni organization 
for BSB, MBA and Ph.D.-Business Admin-
istration graduates is the Alumni Council 
(AC), which is affiliated with the Min-
nesota Alumni Association. 
Alumni volunteers work on six AC com-
mittees to provide programs and services to 
alumni, current students and the school. 
The 1991-92 committees and officers are: 
Chair 
John Bergstrom, '85 MBA 
Vice-Chair 
Dan Marcotte, '86 MBA 
Programs 
Barb Langmack, '91 MBA 
Spence Morley, '82 EE, '87 MBA 
Mike Vitale, '87 MBA 
Student Recruitment 
Karen McLaughlin, '90 MBA 
Jim Westerman, '89 MBA 
Career Advisory 
Greg Guenther, '87 BSB 
Melissa Lindholm, '90 MBA 
Annual Event 
Tom Hauschild, '76 BSB, '81 JD 
Bob Osgood, '86 MBA 
International Forum 
Prakash Puram, '81 MBA 
Dale Weeks, ' 72 MBA 
Fund-raising 
Colleen Wheeler, '86 MBA 
Additional members include: 
Paul Wilkus, '75 BSB 
Bill Poppert, '85 MBA 
C. David Jones, '61 BSB, '70 MBA 
Elizabeth Abraham, '81 MBA 
1990-91 ALUMNI COUNCIL PROGRAMS AND EVENTS 
Approximate 
Date Program/Event Attendance 
8/28/90 International Forum on Business in the Soviet Union 80 
9/ 12/90 Networking Night in St. Paul 50 
9/ 15/90 Alumni Council Leadership Workshop-annual planning 40 
9119190 MBA Mentoring Reception 150 
10/3/90 Undergraduate Mentoring Reception 100 
I 0111190 Alumni Reception in Chicago 40 
10/ 12/90 Volleyball at Grandmas- alumni class teams 70 
I 0/ 13/90 Alumni group attends the Homecoming Game 40 
11/13/90 International Forum on Business in Eastern Europe 120 
11128/90 Venture Capital Seminar 80 
12/22/90 Alumni attend Guthrie's "Christmas Carol" 50 
2/25/91 International Forum on U.S./Canada Free Trade Agreement 60 
4/05/91 MBA Preview Dinner 40 
5/3/91 MBA Preview Dinner 100 
5/21191 International Forum on Careers in International Business 80 
5/29/91 Seminar on Career Changes in Rapidly Changing World 80 
5/30/91 Graduation party for graduating MBA students 120 
6/26/91 Luncheon Seminar with E. Peter Gillette 35 
Alumni Chapters in the New York, Chicago 
and San Francisco Areas were founded in 
1991. The Alumni Chapter Chairs are: 
Murphy. For more information about the 
CEMBA alumni chapter, call (612) 624-
1385. 
New York Area 
George Golub, ' 87 MBA 
Chicago Area 
Jane Foreman, '80 BSB, '82 MBA 
San Francisco Bay Area 
Tom Hammer, '87 MBA 
For more information about Alumni 
Council activities, call (612) 625-1556. 
A Carlson Executive MBA (CEMBA) 
chapter of the Alumni Council was 
launched in 1989. The chair is Richard 
Industrial relations alumni are served by 
the Industrial Relations Center Alumni 
Association. The 1990-91 president and 
vice president are Jean Herzberg, ' 72 
MAIR, and John Thames, '76 MAIR, 
respectively. For more information, call 
(612) 624-9300. 
ACCOUNTING AND GENERAL 
MANAGEMENT 
The Carlson School's undergraduate cur-
riculum enjoys national attention for its bal-
ance ofliberal arts, communications and 
strong foundation in the management dis-
ciplines. It has been ranked one of the top 
ten undergraduate programs in the country 
by Money magazine. 
The school offers two programs of study 
leading to the BSB degree- the accounting 
program, and the regular program, with 
nine areas of emphasis: actuarial science, 
banking, finance , small business manage-
ment and entrepreneurship, marketing, 
logistics management, operations manage-
ment and general management. There is 
also an option for a self-designed program. 
The BSB requires two years of pre-manage-
ment, liberal arts education, followed by 
two years of coursework at the Carlson 
School. 
lJNDEI~CRADlJATE I'ROGRAI\IS 
MINOR PROGRAM 
A minor program for Institute of Tech-
nology students was implemented in 1989, 
with 79 students currently ennolled. 
PREFERRED ADMISSION PROGRAM 
A new Preferred Admission Program was 
launched in 1990 to attract top high school 
seniors to the Carlson School. This program 
guarantees these students admission to the 
school in their junior year if tl;ley maintain 
at least a B average during the first two 
years of college. This fall, 38 freshmen are 
participating. 
UNDERGRADUATE AWARDS 
The following undergraduate 
students received awards during the 
1990-91 academic year: 
Pillsbury Scholastic 
Achievement A ward 
Cathy Lakota 
3M Marketing Leadership Award 
Michele Rybak 
Wall Street Journal Award 
Michael O'Meara 
Alpha Kappa Psi 
Scholarship Medal 
Greta Carlson, Michael Egan, 
Pam Rymer, Brett Reynolds, 
Steve Alley, Allen Lueth, 
Mark Vaupel, 
Tim Amata, Kathy Ratz 
UNDERGRADUATE ADMISSIONS AND PROFILE DATA* 
Alpha Kappa Psi Tablet 
Todd Williams, Sheila Saarela, 
Virg Garbers, Eric Knobel 1989 
Regular program 
Number of applications 439 
Number admitted 195 
Percent of applicants admitted 44 
Number of matriculants 176 
Average overall GP As-matriculants 3.24 
Average age-matriculants 23 
Percent female- matriculants 46 
Percent minority- matriculants 6 
Percent foreign- matriculants 2 
Accounting program 
Number of applications 245 
Number admitted 116 
Percent of applicants admitted 47 
Number of matriculants 105 
Average overall GPAs- matriculants 3.35 
Average age-matriculants 23 
Percent female- matriculants 46 
Percent minority- matriculants 6 
Percent foreign- matriculants 2 
*Data is for fall quarter only 
1990 
550 
220 
40 
196 
3.25 
23 
47 
8 
3 
225 
125 
55 
Ill 
3.31 
23 
47 
7 
3 
1991 
620 
199 
32 
202 
3.33 
22 
45 
10 
3 
225 
114 
51 
120 
3.35 
22 
45 
3 
3 
Business Association of Minorities 
Award 
Todd Williams 
Delta Sigma Pi Scholarship Key 
Allen Lueth, Kathy Ratz, 
Mark Vaupel 
Tomato Can Loving Cup Award 
Trent Spurgeon 
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THE CARLSON MBA 
The Carlson MBA program was ranked 
22nd in the country in the 1990 Business 
Week rankings. Located in an ideal environ-
ment for the study and practice of manage-
ment, the program features: an emphasis on 
connecting theory and practice; a compre-
hensive, lock-step curriculum; active, well-
motivated students; a growing number of 
opportunities to study abroad; and personal 
attention to students. 
MBA ADMISSIONS AND PROFILE DATA 
1989 
Regular day program 
Number of applications 379 
Number admitted 190 
Percent of applicants admitted 50 
Number of matriculants 95 
Average GP As- matriculants 3.20 
Average GMA Ts-matriculants 578 
Average age- matriculants 27.8 
Percent female- matriculants 20 
Percent minority- matriculants 4 
Percent foreign- matriculants 23 
Advanced Placement day program 
Number of applications 172 
Number admitted 126 
Percent of applicants admitted 73 
Number of matriculants 74 
Average G PAs- matriculants 3.40 
Average GMA Ts- matriculants 583 
Average age- matriculants 26.4 
Percent female- matriculants 32 
Percent minority-matriculants 4 
Percent foreign- matriculants 8 
Evening program 
Number of applications 506 
Number admitted 340 
Percent of applicants admitted 67 
Number of matriculants 314 
Average GP As- matriculants 3.30 
Average GMA Ts- matriculants 590 
Average age- matriculants 28 
Percent female- matriculants 40 
Percent minority- matriculants 3 
Percent foreign- matriculants 
New developments in the MBA program 
are providing increased learning opportun-
ities for students and broadening the back-
ground of the student body: 
o Increased fellowship money available. 
Thanks to private contributions raised dur-
ing the Minnesota Campaign, the school 
has increased fellowship money available 
for recruiting top students and can provide 
tuition fellowships for up to 30 entering stu-
dents each year. 
1990 1991 
432 540 
200 222 
46 41 
106 102 
3.23 3.33 
594 611 
27 .3 27 .3 
30 30 
6 6 
12.5 II 
144 164 
126 118 
88 72 
82 81 
3.35 3.41 
573 589 
26.3 26.7 
24 28 
4 0 
12.2 7.5 
519 497 
342 347 
66 70 
296 289 
3.25 3.25 
600 599 
28.5 28.8 
33 34 
4 5 
0 
o New student services. The school has 
added personnel to assist students with 
advising, placement, internships and coor-
dinating student activities. 
o MBA Program Review: A task force has 
been formed to undertake a comprehensive 
review of the MBA program. All major 
constituents of the school will be involved 
in this review, which will look at the cur-
riculum, student services, extracurricular 
activities, and other aspects of the student 
experience. 
o Increased study abroad opportunities. 
In addition to the Summer Business Pro-
gram in Lyon and the student exchange pro-
gram with Keio University in Japan, the 
school now exchanges students with uni-
versities in France, Sweden, Spain, Italy, 
Brazil and Switzerland. These exchanges 
are made possible through the Programme 
International de Management, a network of 
15 top business schools in 14 countries. 
o Fellowship program for American 
Indians. The Carlson School is co-devel-
oper, along with the First Nations Develop-
ment Institute, of a program that provides 
fellowships to American Indian students to 
earn an MBA degree, followed by at least 
one year of employment on a reservation . 
Five students are currently enrolled under 
this program. 
THE CARLSON EXECUTIVE MBA 
The Carlson Executive MBA (CEMBA) 
Program is designed for professionals who 
have had at least eight to ten years of expe-
rience and wish to pursue an MBA degree 
through an innovative format. It is a two-
year program that meets on Friday and Sat-
urday on alternating weeks, allowing stu-
dents to continue working full-time while 
attending graduate school. The curriculum 
is designed to sharpen managerial and deci-
sion-making skills and help prepare indi-
viduals for greater career responsibilities. A 
typical class size is 35 students. Students, 
on the average, have 17 years of work expe-
rience and are 39 years old. They come 
from a variety of organizations and typ-
ically have the financial support of their 
organizations. CEMBA staff provide com-
plete services to students, including pur-
chasing their books and completing their 
registration. 
MASTER OF ARTS IN INDUSTRIAL 
RELATIONS 
Recognized as one of the top-ranking pro-
grams nationwide, the master's program in 
industrial relations (MAIR) has the largest 
enrollment of any industrial relations gradu-
ate program in the country. Its ranking is 
based on its faculty ' s reputation, the suc-
cess of its large alumni body and its 
involvement with employers, unions and 
public-policy makers. 
At the Carlson School, industrial rela-
tions broadly encompasses key aspects of 
the employment relationship: staffing, train-
ing and development; organization; com-
pensation and reward administration; 
human resource allocation; and collective 
bargaining. These are supplemented with 
related field work in one or more of the 
fields of business administration, econom-
ics, history, law, psychology, sociology, 
statistics and other social sciences. 
MASTER OF BUSINESS TAXATION 
The Master of Business Taxation (MBT) 
program prepares individuals for careers in 
personal and business taxation . It is a joint 
program involving the Graduate School , the 
Carlson School and Continuing Education 
and Extension. Now entering its 14th year 
of operation, the program is offered exclu-
sively in the evening, with 150 students cur-
rently enrolled. About 90 percent of the 
degree candidates are employed downtown. 
A significant percent of MBT graduates 
have risen to upper management positions 
in their firms . Twenty percent are partners 
or sole proprietors in accounting and law 
firms, and another II percent hold the title 
of president, vice president, treasurer, direc-
tor or CFO. 
MASTER OF SCIENCE IN THE 
MANAGEMENT OF TECHNOLOGY 
A master ' s degree in the management of 
technology (MS-MOT) is being offered for 
the second year through the Center for the 
Development of Technological Leadership, 
co-sponsored by the Carlson School and the 
Institute of Technology. The program is 
geared to preparing experienced engineers 
and scientists for management roles in tech-
nology-intensive organization$. About 80 
percent of the classes are taught by Carlson 
School faculty. Classes are held on Fridays 
and Saturdays. This fall 73 students are 
enrolled in the program. 
MAIR ADMISSIONS AND PROFILE DATA 
Day program 
Number of applications 
Number admitted 
Percent of applicants admitted 
Number of matriculants 
Average GP As- matriculants 
Average GREs- matriculants 
GRE percentile- matriculants 
Average age- matriculants 
Percent female- matriculants 
Percent minority- matriculants 
Percent foreign- matriculants 
Evening program 
Number of applications 
Number admitted 
Percent of applicants admitted 
Number of matriculants 
Average GP As- matriculants 
Average GREs- matriculants 
GRE percentile- matriculants 
Average age- matriculants 
Percent female- matriculants 
Percent minority- matriculants 
Percent foreign- matriculants 
*verba l/quantitative 
1989 
81 
63 
78 
38 
3.35 
501 /575* 
59/54* 
I 
21 
55 
5 
nf'IV 
35 
27 
77 
26 
3.24 
547/~73* 
1o1V* 
31 69 
0 
0 
MASTER'S STUDENT AWARDS 
The following MBA students 
received awards during the 1990-91 
academic year: 
Wall Street Journal Award 
David Alampi 
Field Project of the Year Award 
David Alampi, Elisa Cockburn, 
Sergio Femandez-Truji and Bruce 
King, for a project at Carlson 
Companies in frequency marketing 
1990 1991 
87 106 
59 78 
68 74 
38 54 
3.36 3.37 
545/606* 493/583* 
69/62* 55/56* 
25 25 
68 62 
2 13 
3 9 
42 44 
28 31 
67 70 
27 27 
3.16 3.31 
512/559* 539/578* 
60/50* 67/55* 
28 28 
59 81 
4 4 
0 4 
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DOCTORAL I'ROGRAMS 
PH.D. IN BUSINESS ADMINISTRATION 
The Ph.D. program in business administra-
tion offers advanced graduate education for 
students seeking academic positions in 
leading universities, and research-oriented 
opportunities in business and government. 
It is aimed at teaching, research and service 
careers. The program is designed for indi -
viduals who have the intellectual capacity 
for advanced study, who enjoy independent 
research and analytical thinking, who wish 
to master a discipline within business 
administration, and who hope to contribute 
to its future development. 
The primary objective of the program is 
to prepare students to conduct rigorous, 
high-quality research. Students acquire spe-
cialized knowledge and expertise in one of 
six areas of concentration: accounting, 
finance, information and decision sciences, 
marketing and logistics management, oper-
ations and management science, and stra-
tegic management and organization. 
Carlson School Ph.D. students are in 
high demand and have a good placement 
record at universities throughout the world. 
The Carlson School invests over $1 mil-
lion each year in support of its business 
administration Ph.D. students, and provides 
every admitted student with a competitive 
financial aid package for four years in the 
form of fellowships , research assistantships, 
teaching assistantships and tuition waivers. 
The program is designed to give students a 
good balance of both teaching and research 
expenence. 
PH.D. IN INDUSTRIAL RELATIONS 
The Ph.D. program in industrial relations is 
considered one of the top three in the coun-
try. With 21 students currently enrolled, it 
is also one of the largest. 
Students in the program are primarily 
interested in academic careers. Graduates of 
the program have found teaching positions 
at leading universities around the world. 
Last year an Ohio State University study 
ranked the Industrial Relations graduate 
program 2nd best in the country. 
PH.D.-BUSINESS ADMINISTRATION ADMISSIONS AND PROFILE DATA 
1989 1990 
Number of applications 298 359 
Number admitted 38 48 
Percent of applicants admitted 13 13 
Number of matriculants 18 21 
Average undergraduate GP As- matriculants 3.44 3.56 
Average GMA Ts- matriculants 651 672 
Average age- matriculants 31 29 
Percent female- matriculants 33 35 
Percent minority- matriculants 6 0 
Percent foreign- matriculants 56 30 
PH.D.-INDUSTRIAL RELATIONS ADMISSIONS AND PROFILE DATA 
1989 1990 
Number of applications 20 30 
Number admitted 8 9 
Percent of applicants admitted 40 30 
Number of matriculants 6 6 
Average undergraduate GP As-matriculants 3.42 3.34 
Average OREs- matriculants 476/702 548/700 
GRE percentile- matriculants 51/82 70/81 
Average age- matriculants 26 29 
Percent female- matriculants 50 33 
Percent minority- matriculants 0 0 
Percent foreign- matriculants 50 20 
1991 
383 
40 
10 
29 
3.56 
677 
30 
34 
0 
24 
1991 
29 
9 
31 
4 
3.45 
605/7 10 
80/82 
29 
50 
0 
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EXECUTIVE DEVELOPMENT CENTER 
The Executive Development Center (EDC) 
offers several high-quality, short-term pro-
grams for practicing executives. These 
include residential programs, customized 
in-house programs for client companies and 
an exclusive lecture series, the 21st Century 
Program. 
The residential programs include the 
Minnesota Management Academy, 
designed for newer "front-line" managers; 
the Minnesota Management Institute, for 
mid-level managers in significant opera-
tional positions; and the Minnesota Exec-
utive Program, for men and women in 
upper management positions. 
During the past year EDC program 
enrollments continued to grow. These 
advances are due in large part to the quality 
improvements developed by the faculty. 
INDUSTRIAL RELATIONS CENTER 
Outreach activities are an integral part of 
the Industrial Relations Center's mission. 
Support from the Industrial Relations Edu-
cation Fund enables the center to provide 
educational opportunities to employers, 
labor unions and business practitioners. 
• The Employer Education Service 
provides professional development training 
and education opportunities to business, 
government and non-profit organizations in 
Minnesota and the Upper Midwest. 
In 1990-91, EES presented 178 seminars 
and programs, which were attended by 
more than 5,500 individuals. Over 4,360 
participants attended other public programs, 
and another I ,200 attended the Breakfast 
with the Expert series . 
• The Labor Education Service conducts 
conferences, institutes and short courses for 
labor union representatives, produces vid-
eotapes for documentary and classroom 
use, and publishes reports. 
Last year LES programs reached over 
5,000 trade union men and women through 
42 programs offered in the Twin Cities and 
15 programs in greater Minnesota. These 
participants were members of 41 trade 
union organizations. 
OTUER PROGI~Al\IS 
EXECUTIVE DEVELOPMENT CENTER PARTI~IPATION 
1989 
Minnesota Executive Program 33 
Minnesota Management Institute 31 
Minnesota Management Academy 43 
Customized-house programs 138 
INTERNATIONAL PROGRAMS 
The Carlson School continues to expand its 
international business programs for students 
and faculty. These programs are coor-
dinated by the International Program Devel-
opment Office. 
International topics are addressed in 
courses at all degree levels. Undergraduate 
students take required international courses 
or may choose a self-designed international 
emphasis and take courses throughout the 
university. Foreign studies courses are also 
offered through co-sponsored programs in 
Austria, China, Denmark, France, Japan , 
Singapore, Spain and Hungary. 
A growing number of electives in inter-
national business are offered for MBA stu-
dents. They may participate in study-abroad 
programs at top business schools in Brazil 
France, Italy, Spain, Sweden, and Switzer~ 
land. The schools in these countries are 
members of Programme International de 
Management, a network of 15 business 
schools in 14 countries that exchange MBA 
students. The Carlson School also co-
sponsors a five-week summer business pro-
gram with the Universite Jean Moulin-Lyon 
Ill in France and a study-abroad program 
with Keio University ' s Graduate School of 
Business in Japan. Scholarships to study 
abroad are available to undergraduate and 
master ' s students. 
Funding is also available tb faculty to 
conduct research in international business 
and to travel abroad for international con-
ferences and symposiums. Carlson School 
faculty may take part in exchange programs 
with the Universite Jean Mou,lin-Lyon III, 
with Keio University in Tokyo, and with 
the Shanghai University of Finance and 
Economics in the People ' s Republic of 
1990 1991 1992 
42 46 46 
39 45 50 
54 70 77 
264 317 405 
China. They may also teach, on a short-
term basis, at the Graduate School of Busi-
ness Administration in Zurich. 
• Management education in Eastern 
Europe: The Carlson School is partici-
pating in a $1.8 million project on Manage-
ment and Economic Education for Poland. 
This project was funded by the U.S. 
Agency for International Development and 
was developed by Partners for Economics 
and Management. The other partners are 
the Humphrey Institute of Public Affairs 
and the Department of Agriculture and 
Applied Economics at the University of 
Minnesota, the American Trust for Agri-
culture in Poland, Land O'Lakes, Inc. , and 
Sparks Companies, Inc. Nine faculty mem-
bers are involved in this project. Carlson 
School faculty will work with the Warsaw 
School of Economics faculty to develop an 
American-style management curriculum 
adapted to Polish needs. The first year of 
the project has been successfully com-
pleted, and the partners have been invited to 
reapply for a renewal of the grant for the 
1992-93 academic year. 
Discussions are also underway to 
develop an exchange relationship between 
Moscow State University (MSU) and the 
University of Minnesota, with the Carlson 
School as the lead academic unit. In 
response to a visit to Moscow by two Carl-
son School representatives in February 
1991 exploring involvement in business 
education programs, an MSU delegation 
visited the Carlson School and the Univer-
sity in August. President Hasselmo has for-
mally invited MSU Rector Logunov and his 
colleagues to visit campus again this aca-
demic year to sign a protocol of intent at 
the university-to-university level to indicate 
a serious interest in pursuing further 
discussions . 
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P L ,\ C E ;\I E N T 
CAREER PLANNING AND 
PLACEMENT OFFICE 
The Career Planning and Placement Office 
(CP&P) assists students and alumni in plan-
ning their careers and locating jobs, and 
serves as a liaison between students and 
employers. 
Carlson School graduates are rated very 
highly by employers. They are recognized 
for their strong work ethic, and for being 
bright and realistic about the business 
1990-91 SALARY OFFERS 
Master's degrees 
MBA 
MAIR 
Bachelor's degrees 
BSB-Accounting (all areas) 
Public Accounting 
Industrial Accounting 
BSB-General 
Annual range Annual average 
$25,600-$62,500 $40,103 
$27,000-$49,000 $38,418 
$17,500-$31 ,000 $25,985 
$ 18,500-$28,000 $27,156 
$16,800-$28,000 $24,489 
$13,200-$42,000 $24,753 
world. Many employers comment on their Salary statistics reflect the offers of students registered with the Placement Office 
outstanding performance on the job. In a 
recent Business Week survey, recruiters 
ranked the Carlson School 15th among 32 
top business schools. 
1990-91 OVERVIEW 
• 169 companies visited campus 
• 435 interview schedules set up 
• 4,214 interviews with students conducted 
• 30 I jobs listed with the office 
• 446 job offers made 
• II ,04 7 student resumes sent to companies 
• 840 alumni resumes sent to companies 
MBA SALARIES BY CONCENTRATION 
Concentration Average 
Accounting $37,971 
Finance $38,794 
Management $41,171 
MIS $39,500 
Marketing $41,054 
Operations $42,945 
STUDENT SERVICES 
The CP&P office assists students with 
career planning and research, resume writ-
ing, interviewing techniques and job search 
strategies. 
Undergraduate services: Individual coun-
seling is available to undergraduates. They 
may also take part in a modified Video-
taped Mock Interview Program and in semi-
nars for both juniors and seniors, along with 
other small-group sessions. 
Master's-level job search preparation: 
The Carlson School offers one of the most 
comprehensive career planning and place-
ment programs in the country for master's 
students. This includes a Videotaped Mock 
Interview Program, in which students and 
professionals team up for a videotaped 
interview, which is then critiqued to hone 
students' skills in presenting themselves 
and in answering tough questions. 
Each fall a two-day Job Strategy Work-
shop prepares students for all aspects of the 
job search process. Additional workshops 
are held on second interviews and job 
search strategies. 
Each year Carlson School personnel and 
students attend job fairs in other major cit-
ies, giving students the opportunity to apply 
for openings with out-of-town employers. 
Alumni services: Alumni may come to the 
CP&P office to look at job listings, or they 
may formally reactivate. For $15 they 
receive a monthly job list, along with any 
updates. Their resumes are kept on file and 
referred to employers on request. 
Career information: Extensive informa-
tion on the job search and careers is pro-
vided to students through a Job Search 
Handbook, student newsletters, comprehen-
sive guides on business careers, Career 
Information Sessions on specific companies 
and professional areas, and company 
literature. 
Internships: The CP&P office assists com-
panies in hiring students for internships and 
assists students in finding summer intern-
ships. Four formal internship programs are 
offered: Industrial Accounting, Public 
Accounting, MBA and MAIR. 
Free long-distance telephone service: A 
long-distance telephone line was installed 
last year for students to use to contact 
employers across the country and inter-
nationally at no cost. 
Alumni network: Students have access to 
a large and well-developed Alumni Career 
Advisors Network that supports placement 
activities. A student-to-student Career 
Advisors Network has also been instituted. 
Campus interviews: The office schedules 
campus interviews for students with visit-
ing companies and posts job openings for 
full-time, part-time and summer jobs, as 
well as internships. 
SALARY OFFERS BY TYPE OF EMPLOYER 
Type of employer 
Accounting 
Aerospace 
Automotive & mechanical equipment 
Banking 
Finance 
Insurance 
Bldg. materials mfg. & gen. bldg. constr. 
Chemicals, drugs & allied products 
Computers & business machines 
Electrical machinery & equipment 
Electronics & instruments 
Food & beverage processing 
Glass, paper, packaging & allied products 
Health care products & hospital supplies 
Health care & medical services 
Merchandising & services 
Petroleum & allied products 
Research/consulting organizations 
Utilities & transportation 
Federal government 
Non-profit & education 
Other 
Marketing: Carlson School deans and the 
CP&P director visit potential employers 
both locally and out of town, to market the 
school's placement services and graduating 
students. The office also sends resumes of 
graduating students and alumni registered 
with the office to employers with job 
openmgs. 
SERVICES TO EMPLOYERS 
The Career Planning and Placement Office 
is recognized by employers for its service 
orientation, professionalism and responsive-
ness to employers ' requests. 
Percent offers $/year 
(Bachelor 's) Average 
19.0 27, 156 
2.0 21 ,100 
1.2 29.200 
6.6 23 ,269 
8.7 24,831 
3.7 21 ,923 
.4 21 ,000 
5.8 28,917 
2.5 27 ,083 
.8 22,000 
1.2 28,580 
6.6 27 ,207 
1.2 29,600 
1.2 28 ,138 
1.6 19,250 
24.0 23 ,349 
.4 25,000 
6.2 25 ,527 
2.9 27 ,693 
2.1 21,375 
1.9 25 ,667 
Campus interviewing: Regular campus 
interviews are scheduled from October 
through May, or at other times of the year if 
needed . 
Job listings: The office maintains a listing 
of permanent, part-time and summer jobs. 
The job notices are posted and sent to 
alumni registered with the office. 
"New Grad" and "Available Immedi-
ately" lists: The office publishes lists of 
capsule resumes of students graduating 
each quarter and of the prior year ' s gradu-
ates who are actively looking for jobs. 
Employers frequently use these to fill 
immediate openings. 
, . P L A C E i\1 E N T 
Percent offers $/year 
(Master 's) Average 
1.2 40,500 
.6 26,000 
2.9 33,500 
4.8 36,714 
2.9 43,000 
2.4 38,667 
14.9 40,369 
3.6 35,900 
2.9 40,125 
11.4 43,656 
8.4 44,046 
2.9 44,288 
3.6 40,625 
10.2 35 ,600 
4.2 39,833 
10.8 42,000 
8.9 37,200 
1.2 29, 150 
1.2 45,575 
1.0 40,000 
Resume books: Each fall books containing 
complete resumes of all master's degree 
candidates are published and distributed. 
Books containing resumes of master's and 
undergraduate intern candidates are avail-
able in January and March, respectively. 
Resume referral: Resumes of master's 
degree students, undergraduates and alumni 
are sent to employers upon request for 
openings in specific areas. 
Special events: Regularly scheduled spe-
cial events include an Undergraduate 
Career Fair, an MBA Corporate Reception, 
and a schoolwide Business Day. 
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1990-91 
RECRUITING COMPANIES 
3M 
A B Dick Company 
ABB Inc. 
ADC Telecommunications, Inc . 
Abbott Laboratories 
Adrian Helgeson & Co. 
Aequitron Medical 
Alliant Techsystems 
Ambrosia Chocolate Company 
American Express 
American International Group 
American Management Systems 
Amoco Corporation 
Andersen Consulting 
Apogee Enterprises 
Apple Computer, Inc. 
ARCO Oil & Gas 
Arthur Andersen & Co. 
Ashland Petroleum 
Aspen Medical Group 
AT&T 
Automatic Data Processing 
Baune Dosen 
BEl Management, Inc. 
Broadway Seymour 
Burlington Industries 
Burlington Northern Railroad 
C.F. Lake & Company 
C. H. Robinson 
CSC Partners 
Campbell-Mithun-Esty 
Cardiac Pacemakers, Inc. 
Cargill, Inc. 
Carlson Companies 
Carlson Poston & Assoc. 
Carnation Company 
Champion International Corp. 
Charles Bailly & Co. 
Chase Manhattan Bank 
Chevron Corporation 
Chrysler Corporation 
Citicorp Mortgage 
Colgate-Palmolive 
Coopers & Lybrand 
CUNA Mutual 
Curtis Marketing Corporation 
Cypress Semiconductor 
Corporation 
Dana Corporation 
Dayton Hudson Corp. 
Deere & Company 
Deloitte & Touche 
Deluxe Check Printers 
Dow Chemical USA 
Dun & Bradstreet Software 
Duplex Products 
EDS 
E.J. Brach Corporation 
E. & J. Gallo Winery 
Eaton Corporation 
Ecolab, Inc. 
Eddie Bauer, Inc. 
Equitable Financial Companies 
Equitable of Iowa 
Ernst & Young 
Exxon 
Facility Systems 
FHP Health Care 
Fidelity Bank 
First Bank System 
FMC Corporation 
Ford Motor Co. 
Frito-Lay 
GE Capital Fleet Services 
General Electric 
General Mills, Inc. 
Geo. A. Hormel 
The Gillette Company 
Graber Industries 
Grant Thornton 
Great-West Life Assurance 
H. B. Fuller Company 
Hallmark Cards 
Hansen Jergenson & Co. 
Harris Corporation 
Health One 
Hewlett Packard 
Honeywell, Inc. 
Hughes Aircraft 
Humana Inc. 
Hutchison Technology 
IBM Corporation 
ICI Americas, Inc. 
IDS Financial Services 
Intel 
International Multifoods 
Internal Revenue Service 
J C Penney 
J .M. Smucker Co. 
John Hancock Financial 
Services 
Johnson BrothersWholesale 
Liquors 
Jostens, Inc. 
K-Mart Corporation 
Kimberly-Clark Corporation 
KPMG Peat Marwick 
Kober Financial Corporation 
Kraft, Inc. 
Land O'Lakes Inc. 
Larson Allen Weishair 
Laventhol & Horwath 
LDB 
Lund & Koehler 
Lurie Eiger Besikof 
Macy's California, Inc. 
Massachusetts Mutual Life 
Mayo Foundation 
McGiadrey & Pullen 
McMaster-Carr Company 
1991 RECRUITER OF THE YEAR AWARD 
Each year the Career Planning and Placement Office selects 
one recruiter to receive the Recruiter of the Year Award. 
Selection of the award is based on student surveys. This 
year's recipient was Larry Wheeler, vice president and gen-
eral manager, Pillsbury Pizza Group, Pillsbury/Grand Met-
ropolitan. He has not only recruited actively, but has also 
been instrumental in promoting a strong partnership between 
the Carlson School and Pillsbury. 
Mead Corporation 
Medifax 
Menasha Corporation 
Merck & Company 
Merck Sharp & Dohme 
Mervyns 
Metropolitan Life Insurance 
Minnesota Mutual Life 
Insurance Company 
Mitsubishi Bank, Ltd. 
Mobil Oil Corporation 
Monsanto Agricultural 
Company 
National City Corporation 
NBD Bank, N.A. 
NCR Corporation 
Nestle Corporation 
NFO Research 
NK Lawn & Garden Company 
Nolan Norton & Company 
Northern States Power 
Northwest Airlines 
Northwestern Mutual Life 
Norwest Audit Services 
Norwest Corporation 
Onan Corporation 
Oscar Mayer Foods 
Pacific Gas & Electric 
Pannell Kerr Forster 
Paragon Cable 
Pearle, Inc. 
Pepsi-Cola Company 
Peterson & Co. Consulting 
Pfizer, Inc. 
Phillip Morris USA 
Pillsbury/Grand Metropolitan 
PLM International 
Price Waterhouse 
Procter & Gamble 
Professional Bags, Inc. 
Prudential 
Quaker Oats 
Radio Shack/Tandy 
Corporation 
Rosemount Inc . 
Russ Berrie & Company 
Schweitzer, Rubin, Gottlieb & 
Karon 
Scott Paper 
Sears Roebuck & Co. 
Sherwin Williams 
Sibson & Company 
Simma Flottemesch & Orenstein 
Ltd. 
State Farm Insurance 
State of Minnesota 
Steelcase 
SuperValu 
Target Stores 
Tetra Pak 
Texaco, Inc. 
Toys "R" Us 
Travelers Express 
TRW 
TTl 
UARCO 
Union Carbide 
Unisys Corporation 
United Airlines 
UNUM Life Insurance 
University of Minnesota 
The Upjohn Co. 
U.S. Communications 
Corporation 
U.S. Fish and Wildlife Service 
U.S. General Accounting Office 
U.S. Peace Corps 
uss 
U S WEST Communications 
Valspar Corporation 
Varitronics 
Yersyss, Inc. 
Walgreens 
Wells Fargo Bank 
Weyerhaeuser 
Whitehall Laboratories 
The Wholesale Club 
Xerox Corporation 
Yoplait USA 
ANNUAL GIVI:\G 
THANK YOU TO OUR DONORS PRESIDENTS CLUB MEMBERS 
Many individuals, companies and foundations Michael Adams Chip Glaser** Duane Ottenstroer 
contributed their financial support and time to the Darrel Ruth Alkire** Rolland Glessing John Pearson Elmer Andersen •• Luella Goldberg George Pennock* • 
Carlson School of Management in the academic year Carlyle Anderson** Ronya &, Lawrence Richard Perrine 
1990-91. Carolyn Anderson Greenberg Yitzhak Pete! 
Elizabeth Anderson** James & Naomi Grenell James Peterson 
The following lists of individuals and organiza- Edward Asplin Thomas Grose Morton Phillips 
tions recognize donations made from July I , 1990 Kay Barber Theodore Hanson Clayton Piercy 
through June 30, 1991. These donors have helped to Frederick Bassinger Harold Hardy Robert Pond • • Lee Bearmon Robert Haugan Kenneth Puffer 
ensure the continuing excellence of Minnesota busi- Judson Bemis Vernon Heath Norman Rickeman 
ness education. We thank you, one and all! Robert Bjork • * Kenneth Heggenhaugen*** George Russell John Buelow** Bruce Hendry Alan Ruvelson, Sr. 
Marguerite Burk Sharon Darby Hendry Bruce Schadow 
Duane Burnham George Holden Erick Schonstedt** 
BENEFACTOR'S COUNCIL John Pearson* James Campbell Harold Holden Miriam Seltzer 
($1 ,000+) Richard Perrine* Curtis Carlson*** George Hudson Ronald Simon 
Carlyle Anderson** Kenneth Puffer* Jack Cipra Chester Hursh** Dolores Smith 
James Annett Norman Rickeman• John Clark** Stanley Jaffy William Smith 
Ronald Baker George Russell* Carter Coma ford David Johnston Alan Struthers 
Dennis Bale Bruce Schadow• William Cook Chester Jones Donald Sveen 
Norman Bowie Miriam Seltzer• Marshall Crowley Edward Joyce Thomas Swain 
Richard Brown Rolland Stemland John Dickhaut John Kareken Burt Swanson 
Duane Burnham* Alan Struthers* John Diracles Stephen Keating Kent Swanson 
Ed Bums Mary Swanson David Dittman David Kidwell William Sweasy 
Curtis Carlson*** John Thomas* Frank Donaldson Earl Klein, Jr. Lowell Swenson 
Carter Coma ford* Darryl Thorvilson Lois LaBissoniere Drost Robert Knoll Sally Tang 
Richard Confer Terry Tranter* Elliott Dubinsky Duane Kullberg** John Thomas 
Frank Donaldson* Richard Tschudy* Gordon Duke Steven Laible Preston Townley 
Lois LaBissoniere Drost* Paul Vogelsang* Jaye Dyer David Lilly Terry & Virginia Tranter 
Elliott Dubinsky* Anthony Waldera* R. Bruce Earls Thomas Lowe Richard Tschudy 
Gordon Duke* Richard Webb Terry Evenson Valard Lufi Edmund Tulloch 
R. Bruce Earls* Carolyn White* Ronald Everson Allan McKay Paul Vogelsang 
Donald Eide John Fossum Gary McKinley Anthony Waldera 
David Eiss DEAN 'S COUNCIL George Frey Miles McNally Winston Wallin 
Donald Erickson ($500-$999) Isabel Fryer*** David Miley Theresa Ward 
Ronald Everson* E. Curtis Aanenson Glen F uerstneau Timothy Nan tell James Watkins** 
John Fossum* Timothy Admonius Donald Gabbert*** Dennis Nelson Carolyn White 
Michael Garbisch* Dennis Anderson Michael & Carol Garbisch John Newstrom Kenneth Wilcox 
Robert Gray Kenneth Anderson Clark Gibb Roger Nord C. Arthur Williams, Jr. 
Willard Greenleaf William Anderson Donald Gilmer Dale Olseth** Lucile Bennett Wynkoop 
Thomas Grose* Dibbo Attar 
Theodore Hanson • Ronald Attig 
Harold Hardy* Carol Berg 
James Hays Arthur Bourgeois 
Vernon Heath* Fosten Boyle 
Bruce Hendry* Roger Bredesen Joseph Mucha Lowell Allen Terri Bickford 
Sharon Darby Hendry* Susan Brunn John Nagel Stephen Allsop Robert Bigwood 
Clifford Hoffman James Conroy Alton Nelson Arthur Anderson Bradley Billings 
James Hogg David Cook Carl Nelson Cornell Anderson John Black 
Stanley Jaffy* Curtis Delegard Dowlan Nelson Donna Anderson Brent Blackey 
Richard Kallio Mickey Elfenbein Stanley Nemer Gerald Anderson George Bloom 
John Kareken* Wallace Erickson James Potter James Anderson John Bohan 
Earl Klein, Jr.* Dwight Foster Jeffery Radunz Monte Anderson George Bohlig 
Robert Knoll* Vernon Gallagher William Rudelius Robert Anderson J. Ralph Boline 
Herbert Koch Rolland G Iessing• Douglas Schmalz Albert Ar)dreiko Daniel Bork 
Floyd Kuehnis Luella Goldberg* Mark Sellner James Appleby Chelcie Bosland 
Steven Laible* Irwin Goodman Kevin Smith Craig Avery Dene Boyd 
Steven Leuthold James Grenell* George Stroebel Maynard Axtell William Boyles 
Lynn Lin Victor Gruman Donald Swenson Ronald Bach Thomas Brady 
Christina Lowell Tom Harmon Gordon Swenson Joseph Baker Leo Breitman 
Valard Lufi* Donald Hartmann David Thayer Thomas Baker Thomas Britton 
Gary McKinley* Roger Hartmann Preston Townley* Mark Bakko Gale Brothers 
Catherine Miller Mary Horsch Thomas Wilford William Banttari John Brown 
James Miller William Hunt Steven Zenz Gary Bauer William Brown 
Timothy Nantell* Robert Jaedicke Robert Baumgartner Stephen Broz 
Leonard Neidigh David Jahnke CENTURY COUNCIL Frank Begert Albert Brubaker 
Dennis Nelson* Edward Joyce* ($1 00-$499) Frederick Beier David Brumbaugh 
Roger Nord* Terrance Kelley Randall Bellows David Burke 
Duane Ottenstroer* Thomas Lund David Abramson James Benson Robert Buuck 
• Presidents Club Glenn Mahler 
Becky Albrecht John Bergstrom Robert Calander 
**Trustee Society Roger Meyer 
Douglas Alger R. Glen Berryman John Cardarelle 
Terry Miller John Allen 
***Builders for the Future Woodrow Beske Donald Moberg 
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Lennart Carlson Harley Gee 
Stephen Carr Harold Gellman 
Dennis Cavanaugh Donald Gibb 
John Chai Daniel Gilbert 
William Chamberlain Geraldine Gilson 
Phi IIi p Christenson Calvin Giroulx 
Robert Christenson Kristine Gleason 
Rueben Christenson Jeffrey Golden 
Myron Christy Harold Goldfine 
Grover Cleveland Stephen Goldstone 
Charles Colby Barbara Goodwin 
Ann Collins Jerald Grande 
Carter Coma ford T. Allen Granfield 
Cheryl Cook Frederick Gravelle 
Kenneth Cook David Gray 
William Cornelius John Gray 
Susan Cox Thomas Green 
Kathryn Coyne David Greven 
David Croonquist Pierson Grieve 
Norajean Crowley John Grunewald 
Donald Cullen Eugene Guffan 
Stephen Daas Stanley Gulczinski 
Lauren Dahl Larry Haberman 
Gerald Daleiden Gerry Hagar 
James Daleiden Daniel Hagen 
Donald Davies Drew Hagquist 
Robert Davis Kenneth Hagstrom 
Chester Dekko Andrew Hain 
David Delaney J. H. Halldorson 
Sherman Devitt Duane Hamann 
James Di Marco Jay Hamann 
Robert Diercks Mark Hamre 
Ramon Dionisio Duane Hanf 
Erling Dokken Leland Hansen 
William Dolan Lester Hansen 
John Donaldson Philip Hansen 
Alice Drum Stanley Hansen 
Nymar Dunbar Robert Hanson 
Sheldon Durtsche Ryan Hanson 
Richard Earp Sigmund Harris 
Miles Efron James Harwood 
Sharon Eicher Thomas Hauschild 
David Eiger James Hawley 
John Elliott Karen Hawley 
William Elwood Howard Healey 
Thomas Engman George Hedla 
Chester Engstrom Albert Heimbach 
Gregory Erickson Russell Heise 
Robert Erickson Osmond Hellen 
Shiela Erickson Donald Helmer 
Walter Erickson Donald Heitner 
Terrence Ethen Stephen Hemsley 
Victor Evans James Hennessey 
Steven Falk David Hepper 
David Fellner Lawrence Hillman 
Edwin Fierke Larry Hinman 
Barbara Fingleton Joan Hoeglund 
James Fischer Roger Holden 
Robert Fischer Marlys Holmstadt 
Robert Fjerstad John Holmstead 
Alfred Fleckenstein Stephen Holstad 
Robert Fleming David Holtze 
Mari lyn Fleury Daniel Hoolihan 
C. Dale Flexner J. Norman Hove 
Gi lbert Flynn Robert Hovelson 
Nancy Foran Michael Huck 
Michael Frank Steven Hudoba 
John Franke Chester Hursh 
Daniel Freier Cynthia lhlenfeld 
John Gabos Michael Jackelen 
Thomas Gagnon Brian Jackson 
Robert Garland William Jackson 
William Garrison Theodore Jacob 
Eve lyn Gates Thomas Jacobson 
Jeffrey Gauvin John Jansonius 
John Gaylord Mary Jaracz 
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DONOR GIFT CLUBS 
The Carlson School of Management and the University Of Minnesota 
recognize individual efforts in supporting excellence in education through 
several donor gift clubs. 
At the school, the Century Council recognizes gifts of$100-$499, the 
Dean's Council recognizes gifts of $500-$999 and the Benefactor's 
Council acknowledges gifts of $1 ,000 or more. 
The school and the university recognize three additional levels of giv-
ing. The Presidents Club includes individuals who give $10,000 annually 
for ten years or planned gifts of $25,000 or more. The Trustee Society is 
open to individuals, foundations and other groups who give a minimum of 
$100,000 or a planned gift of $150,000. Builders for the Future is open to 
individuals, foundations and other groups contributing $1 million or more. 
Jack Jasper Paul Lemmons Norman Morrisson 
William Jasperson James Lerberg Thomas Mueller 
Susan Jensen Eloise Lidberg John Mullen 
Arthur Johnson Richard Lidstad Louis Narme 
Charles Johnson Gerald Lockhart AI Nathe 
Donald Johnson Fred Lockwood William Neale 
Douglas Johnson Marvin Loff Allen Ne lson 
Eric Johnson Lloyd Lofgren Earl Nelson 
Linda Johnson Robert Logue Jon Nelson 
Walter Johnson Jerry Lothrop Roberta Nelson 
Diane Johnston Charles Loufek Sandra elson 
C. David Jones Debra Lu Elmo Ness 
Alice Justinak Timothy Lundberg Samuel Norvich 
Thomas Karlson William Mackey Terry Nygaard 
Jeanne Katz Hugh Madson Mark Nyman 
Christopher Kauffman Irene Maertens Michael O'Brien 
Gregory Keane C. Marvin Mandery Daniel O'Connell 
David Kelby Stephen Marquesen Brian O'Donnell 
Harold Kelley Paul Marriott Bruce Odson 
Joseph Kellogg Robert Marzec Rudolph Ohlson 
Colleen Kennealy Richard Mathews Bruce O lsen 
Richard Kenny Darla Matthes Nancy Olsen 
Michael Keran John Mattila Emily Olson 
Parker Kidder Irene McAllister Pamela Olson 
Roger King E. Jerome McCarthy Richard Olson 
Alan Kircher Michael McConnell Robert Olson 
Gerhardt Kirchmann Mark McGree William Olson 
Victor Kirsch Timothy McKeever Emmanuel Opoku 
Peter Klatt Robert McKinstry Paul Opsahl 
Richard Klune C. Anthony McLain Lorna Ordal 
Betty Knudson John McLaren Brian Osberg 
David Koentopf Kristi McNamara Charles Osborne 
Russell Kopp Thomas McPhillips Margaret Osborne 
Gregory Koschinska Dorothy Meacham Eric Osiecki 
Irene Kreidberg Harriet Meetz George Ostrom 
Robert Kueppers Mary Mehus Helen Ott 
Steven Kumagai Nancy Melone Gregory Ovik 
Paul La Vanway Charles Meyer Murray Owens 
Duane Lambrecht Richard Meyer Maureen Pechacek 
Neil Lapidus Walter Meyers Jerry Perpich 
Clayton Larson Craig Miller Donald Perrine 
Rholan Larson Francis Miller Roland Peteler 
Lawrence Latterell Fred eric Miller Duane Peterson 
Edward Lauing Frederick Mi ller Marjorie Peterson 
Charles Leavitt Maryann Miller Robert Piche 
Gary Lechko James Mitchell Virginia Pichner 
Gerald Lee Aimee Moen Beth Pickering 
Robert Lee Ingmar Molde Edward Pierson 
Martin Lehman Kim Mollberg Elliott Pinck 
Ernest Lehmann John Morris Sheldon Pinck 
Donald Pishney Robert Sprouse John Zalusky John Aylmer Charles Bergeland 
Gregory Pizzano Robert Starr Willis Zignego Richard Bach Jeffrey Berger 
Clifford Plank Robert Steiner Michael Znameroski William Bachmann Kari Berglund 
James Plutt Scott Stevenson Dwight Zulauf Joseph Backes Philip Bergman 
Ralph Pohland Kenneth Stocke Susan Baer Jerry Bergseth 
Leo Pontius V. G. Stoia James Bailey Erica Bergsland 
Colleen Porter Einar Stolberg ALL OTHER DONORS Michelle Bailey Peter Bergstrom Thomas Porter Theodore Stromberg Barbara Baill James Bernards 
Paul Portz Karen Struve Sara Ann Aasgaard Lawrence Baker Harry Bernat 
Robert Potts Thomas Stueve David Abernethy Peter Baklaich Alan Bernick 
Patrick Prunty Dean Sundquist Ronald Abrahamson Richard Ballsrud Steven Bernick 
Charles Pursley Robert Sutter Hal Abrams Donald Baltus Paul Bernstein 
Jann Rademacher Robert Swanson Richard Abrams Lynda Bany Bonnie Berquam 
Peter Ramstad Oliver Takaichi Dorothy Abts Stanford Baratz Christine Berquist 
Eric Rangen Gregory Tarasar Greg Achterling James Barber Richard Berry 
Rodney Rasmusson James Taylor Thomas Ackerson David Barker John Berryhill 
Judy Rayburn Richard Taylor Dale Ackmann Sara Barnaby Ralph Berthene 
Anthony Reber Thomas Tessman Eugene Adams Joan Smith Barnes Alan Beske 
James Redeske William Tessmer William Adams Lawrence Barnes Werner Beske 
Dale Rehkamp Doris Thomas Martha Adamson Mary Barrett Bruce Betcher 
Kenneth Reinartz David Thompson Sarah Adolphson Roland Barrett Terry Beyer 
Scott Reitan Mark Thompson John Agee John Barry James Bialke 
Oliver Rekow Douglas Thomson Craig Agneberg Rosemary Barry Jane Bienapfl 
Bruce Richard Wade Tobin Helen Agness Leroy Bartels Ronald Bierbaum 
Roy Richardson Edward Todd Mike Ahles Janet Bartelt Lynne Billingsley 
Dennis Ritchie Randolph Tolmie Kaye Aho Michael Bartholomew Bruce Birnberg 
Dolores Robb Bernard Toner Yuki Akaki James Bass Dorothea Bisanz 
Frederick Roberts Eugene Torrey James Albertson Thomas Bastasz Martha Bjerke 
Ian Rodricks John Trautz Jeffrey Alch Levan Batcheller Theodore Bjork 
Catherine Roeder James Treleaven Mark Alfuth William Batcher Barbara Black 
Charles Roemer Vivian Trembley Arnold Alger Victor Bates David Black 
Calvin Rolloff James Trenda Glenn Allen Donald Bauer Scott Blackard 
Ivan Ross Richard Trenkner Richard Allen Douglas Baumann Richard Blackburn 
Michael Ross Robert Trerise James Allison William Baxter James Blackford 
Richard Ruh Frank Trestman Laurence Altman Harold Beach Joan Blake 
John Sabre Keizaburo Tsuji David Amundson Michael Beauchane Donald Blattie 
Roland Salmonson John Turner Myron Amundson Donald Becker Edward Blegen 
Arend Sandbulte Mark Utter Donald Andersen Randal Becker Thomas Blexrud 
William Saul James Vallez Timothy Andersen Robert Becker Lowell Bliss 
Arthur Sauter Richard Van Wyck Amy Anderson Scott Becker William Bliss 
Richard Schall Mark Vanderhagen Arvid Anderson Sara Beckstrand Russell Blixt 
Sally Scheefe Mark Vanney Bruce Anderson Monica Beeman David Bloom 
Donald Schimmel Angela Vikesland Clifford Anderson Matthew Bellin Wayne Blosberg 
Debra Schmakel Herbert Vitullo Erik Anderson Robert Beltz Terry Blount 
Ronald Schneider Ralph Voss Eula Anderson Rita Benassi Craig Blubaugh 
Lewis Schoenwetter John Wagner Gary Anderson Gerald Bendickson Kurt Blumberg 
Lowell Schwab Alan Wahlin Gregory Anderson Bryan Bennett Debra Bock 
Donald Schwartz Timothy Wallace James Anderson Clifford Bennett Daniel Boehle 
Howard Schwartz H. William Walter John Anderson Edward Bennett Cheri Boehme 
Robert Scobie John Wangaard Kent Anderson Joan Bennett Merlin Boehnke 
Carol Segersin Dennis Watkins Leland Anderson Kathleen Bennett Joseph Boerner 
Charles Self Charles Webster Mary Anderson Harold Benson Gregory Boettner 
Arthur Seltzer James Wells Richard Anderson Joseph Benson James Bogard 
Phillip Semmer Audrey Westberg Robert Anderson Pamela Benson Gary Bohline 
William Seng James Westerman Theodore Anderson Ronald Benson David Bolles 
Dennis Senneseth James Wetherbe Thomas Anderson Steven Benson Mario Bonello 
Donald Severson Rolland White William Anderson Eugene Benting Oliver Bongard 
Richard Shea William Whitely Harold Angle John Berdahl Ronald Bongard 
Susan Shields Jane Wildung Patricia Anticuar Nancy Bereman John Borchert 
Terry Shima Earl Wiley George Antoine Douglas Berg Richard Barich 
George Shortley Charles Williams Lynn Argetsinger Joan Berg Randy Boser 
Brent Siegel Glen Williams Robert Arndt Robert Berg Daniel Boss 
Morton Silverman Brian Wilson Allan Arneson Sture Berg Garrett Boss 
Norma Simpson Thomas Winkels William Arnold 
William Sipkins James Wogsland Eugene Arnt 
Richard Slabey Robert Wolfe Donald Aronsohn 
Jewell Smeltzer Vernon Wolff James Asenbrenner 
L. Douglas Smith Warren Wollenberg Carol Atchley-Mashuga PLEASE ACCEPT OUR APOLOGIES Suellen Smith Maynard Wood Peter Atwood 
Gregory Soukup Roger Woodruff Roger Atwood 
James Sowles Charles Wright Lawrence Audene We apologize for any errors in our recognition Warren Spannaus Bayard Wynne David Aune 
Jeffrey Spartz John Yackel Rodney Austin ofl990-91 donors. If your name is missing or 
Elizabeth Sperling Richard Zabel Thomas Auth in ,orrect, please let us know. Thank you. 
Steven Donald Sprenger Paul Zagaria lvar Awes 
Gail Springer Fredrick Zahn Todd Awes 
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Bruce Bourdon Bernie Bullert 
Larry Bourgerie John Bullion 
William Bowerman Donald Bullis 
Robert Bowles Thomas Bultman 
Bruce Boyea Steven Bunde 
Elizabeth Boyle Ann Burbach 
Robert Boynton Douglas Burckhardt 
John Braasch Brian Burdick 
Susan Bradley John Burg 
Daniel Brady Glenn Burgstahler 
Earl Braine Stephen Burkhammer 
Henry Brandtjen John Burkness 
Julius Braufman Randall Burmeister 
John Breen Catherine Burns Wright 
Ronald Bremer Richard Burrock 
Ruth Breneman Lyn Burton 
James Brentzel Lizabeth Burtt 
Mary Breslin Lynne Bushlack 
Kathryn Brewer Robert Bushman 
William Brewer Marvin Busta 
Nancy Breyfogle Robert Buth 
James Bricher Thomas Butler 
Gary Brinkman Terry Butorac 
Gary Brintnall Gary Byce 
Cecil Brittmon Richard Bydlon 
Susan Britzius Leann Byrnes 
Steven Broback Scott Cabalka 
Raleigh Broman Raymond Cabillot 
Betty Brost Vincent Cahill 
Anthony Brown Michael Cahn 
Bruce Brown Harold Caldwell 
David Brown James Callan 
Donald Brown William Calquire 
Douglas Brown Lori Cameron 
Richard Brown Nancy Cameron 
Robert Brown Robert Campbell 
Fred Brucciani Yvonne Campbell 
Roger Brude Tom Carbonneau 
Bennett Brudevold Nora Carey 
Susan Bruley Gregg Cariolano 
Debra Brummer Carmen Carlson 
Rudolf Brynolfson Dean Carlson 
Gilbert Buffington Edna Carlson 
Dennis Buhl Gregory Carlson 
Conrad Buhr Jay Carlson 
1990-91 CARLSON SCHOOL FINANCIAL OVERVIEW 
Prior Year Surplus 
3.8% 
Other Colleges 
16% 
Sources of Funds 
Research Grants 
0.2% Gifts/Endowments 
2% 
Luverne Carlson 
M. Edward Carlson 
Roger Carlson 
Stanley Carlson 
Cory Carlson-Borthwick 
Martin Carmody 
Steven Carnes 
John Carr 
John Carroll 
Stephen Carroll 
Dana Carson 
P. Donald Carson 
Leslie Carter 
Robert Casell 
Jerome Casey 
Amy Caucutt 
Daniel Caudill 
Paula Cayemberg 
Jack Cedarleaf 
Ouahib Chalbi 
John Challas 
Robert Chambers 
George Champine 
Frederic Champlin 
Subhash Chandra 
Howard Chanen 
Edward Chao 
Warren Chapin 
Kirsten Chapman 
Darrell Charboneau 
Rudolph Charney 
Robert Charon 
Maylene Chaska 
Irene Chen 
Thomas Cherrier 
Kerry Chou 
Harold Christianson 
Warren Christianson 
Shannon Christmann 
Ronald Christner 
Arnold Chu 
Cynthia Chua 
James Clark 
Thomas Clemens 
Lester Clifford 
Bruce Clouser 
Jon Clumpner 
Renee Coakley 
Joan Coffey 
Sharon Coghill 
Earl Cohen 
Robert Coli 
Harley Colliander 
Nicholas Combs 
Harriet Conkey 
Bradley Connor 
Barbara Cook 
Elaine Cooke 
Cheryl Cooper 
James Cooper 
Jeanne Cornish 
James Corrigan 
Gregg Corwin 
Dodd Cosgrove 
John Costello 
Thomas Costello 
Jill Cowan 
James Cox 
Joan Cradle 
Bradley Craig 
Scott Crisman 
Edward Crosby 
Maurice Crowley 
Raymond Crum 
John Cumming 
Joan Cummins 
Nancy Cunningham 
Stuart Curet 
James Curnow 
Brian Cutshall 
William Dacus 
Patrick Daems 
Thomas Daggett 
David Dahl 
Donna Dahl 
Henry Dahl 
Jerome Dahlquist 
Richard Dahnert 
Archie Dalbotten 
Tom Dale 
Scholarships & Fellowships 
2.9% 
Salaries and Fringe 
78.7% 
Julie Dallas 
John Daly 
Eugene Dario 
Harris Darling 
Jeff Davidson 
William Davidson 
Jeffrey Davis 
Lisa Davis 
Randolph Davison 
Marion Dawson 
Patricia Dawson 
James Day 
John Day 
Joy Day 
Victoria Day 
Michael De Cosse 
Barbara De Laittre 
Michael De Mann 
Thomas De eui 
Robert De Valk 
Gregory De Ziel 
Gerald Dederick 
Michael Degen 
Gerald Degner 
Ida Demario 
David Deming 
Randy Demmer 
Ronald Dennis 
David Dent 
Anne Derfler 
Mark Derus 
Joseph Dervie 
Jaydev Desai 
Mark Desimone 
Thomas Devine 
Kathryn Dick 
Stephen Dick 
Timothy Dickinson 
Kenneth Dickmann 
Van Dierauer 
Diane Dietz 
Arline Dimond 
Mildred Doering 
Dennis Doherty 
Ralph Dokken 
Uses of Funds 
Jeanne Dolan David Engh Paul Frederickson James Grafstrom Kenneth Harper 
Mark Doman Mendel Engler Alden Fredin Bruce Granos James Harris 
H. Alvin Domholdt Robert Englund Larry Fredrickson Rosalie Greeman Lynn Harris 
Edward Donatelle Curt Erickson John Freeman Jerome Green Mary Harris 
Bennett Dondlinger Cynthia Erickson Elizabeth French Ben Greenberg Harold Harrison 
Beverly Donley Gary Erickson Donald Friborg Emerson Greenberg Kelly Harrison 
David Donlin Jeffrey Erickson Lori Fritz John Greenberg Albert Hart 
Paul Donlin Lawrence Erickson Steven Fritze Mamee Grefe Jeffrey Hart 
Mary Dotson Paul Erickson James Froisland Douglas Greven John Hart 
Dennis Dougherty Perry Erickson Leon Frost Prescott Griffith David Harvey 
Donald Dow Philip Erickson Christopher Funke Catherine Grimm Sandra Haselberger 
Harold Dower Richard Erickson Richard F yten Gordon Grimm Bruce Haslerud 
James Doyle Robert Erickson Thomas Gabrik Joseph Grimm Mark Hassenstab 
Jane Doyle Robert Emt Patrick Gahagan Kennard Grimm Thomas Hathaway 
John Doyle Ken Eto Michael Galassi Lonnie Groe David Hatlestad 
Henry Drabik Steven Etrheim Charlotte Galbraith Leo Gross Donald Hauck 
Craig Drake Pamela Evans Colleen Galbraith Peter Gross Donald Haugen 
Ronald Drake Wayne Everson Robert Galush Susan Groth John Hauschild 
David Dreher David Ewens Paul Gam Evonne Groves Gregory Hauser 
Dave Dressel Benjamin Ewers Leonard Garber Joey Growette Leonard Hauskey 
James Dropp Russell Ewert David Gardner Stephan Grygar Michael Havlik 
David Drown Martin Fabian George Gardner Maynard Guenther Hugh Hawkins 
William Dubats Steven Fager Richard Garland Elmer Guetschoff Robert Hawkins 
Lee Dubow Donald Fahrenkamp Donald Garretson Teresa Guindon Mark Hawkinson 
Cynthia Duddleston L. Duane Falkingham June Garrison Jody Gunderson Minoru Hayashi 
Joel Dufresne Kurt Falkman Marlyn Gavino John Guptil Philip Hayes 
John Dunn Alexander Farkash Arthur Gebert Leonard Gustafson Michael Hebner 
Kevin Dunn Denise Fasching Mark Gehrig Martin Gustafson Amy Hebrink 
Rick Dunn Elizabeth Fasciana Loren Geller Rolland Gustafson James Hedeen 
Alan Dupay Ronald Faye Harry Gendler Thomas Gustafson Russell Hedlund 
Sharon Durheim Jerry Feders James George John Gustavson Steven Heer 
Bruce Dvorak John Feely Max Gerard Charles Gustner Lorrie Hegness 
James Dworkin John Feigal Richard Gerdts Eric Gydesen Russell Hegness 
Thomas Dybsky James Felber Wendy Germann Rebecca Haapanen Marcia Heigl 
Richard Dyer Gerry Fellman Gregory Gibbons Donald Haas Ralph Heilman 
Dwight Dyrud Jeno Fenczik Thomas Gifford Vicky Hadjiyanis Jon Heimerman 
Todd Dyste Evelyn Feng Stephan Gilats Jone Hafermann Michael Heine 
Peter Dzubay Paul Ference Gregory Gildner Christian Hafstead James Heintz 
Scott Eckes Cheryl Ficks Robert Gilhoi Robert Hagemeister Ronald Heinz 
Dennis Eckman Sidney Finden Peter Gill Victor Hagenah Debra Heinzel 
Steven Edgett Ronald Fingerhut Peter Gillen Douglas Hagge Michael Held 
Eugene Edie Albert Fischer David Gillham Ronald Hahn Steven Helgen 
Richard Edin Charles Fish John Gillis Michael Hahne Kay Helgerson 
John Edson James Fish Robert Gillman Albert Haik Paul Hellickson 
Ludwig Edstrom Richard Fisher Frances Gillquist Kermit Halden James Henderson 
Christopher Edwards Scott Fisher John Gilmore Peter Halden Linda Henderson 
Harry Edwards Everett Fisk Tom Gilstad Mark Hallberg Stephen Henderson 
William Edwards Michael Fiterman Lynn Girouard Richard Hallberg Mary Jane Heng 
John Edwardson Peter Fitzgerald Gaylord Glamer Harlan Hallquist Elayne Hengler 
Barry Effress Eileen Fitzpatrick John Glass Harold Haluptzok Steven Hengstler 
M. Rodney Effress James Flaa Arthur Glassman William Hamann John Hennessey 
Corliss Eggen John Flagler George G Ieeson Gary Hamilton Alan Henningsgaard 
Laura Eggert Martin Flaherty David Goehle Robyn Hamlin John Hensel 
David Ehrich John Flakne Bruce Goldfarb Dorothy Hammer Sharon Herman 
Randall Eidem Thomas Flavin Susan Goldstein Norman Hammergren Albert Hermann 
Barbara Eitel Mary Flinn Timothy Golie Jamie Hamre John Herron 
Andrew Ekedahl Harvey Flom Laverne Gollnick Ann Hanek Ellen Hertz 
Stanley Ekegren Todd Florell John Gondek Shirley Hang Daniel Hessel 
Patricia Ekeroth Culver Floyd Jane Goode Dennis Hanley Thomas Hestwood 
Albert Eklof Lawrence Flynn John Goodlad Ann Hanna Douglas Heupel 
Alan Eklund Thomas Flynn Bruce Goodman Terry Hanna Lee Hewett 
David Elert Robert Folkes Katherine Goodrich Patricia Hannon Kimberly Hidy 
Brett Elford Floyd Folven Molly Goodson Kathleen Hansen James Hilgenberg 
Barry Elfstrom Elwyn Fonk Mark Gorder Donald Hanson Wallace Hilke 
Lynn Elling Dean Ford Marc Gordon Gerald Hanson George Hill 
Leo Elm Carl Forsyth Paul Gorgos Thomas Hanson Jeffrey Hill 
Glenn Elo Kyle Fossum Lindsay Gorman Kevin Hanstad Richard Hill 
Richard Elster Jean Foster Allan Gorsett Cynthia Hardman Carolynn Hinz 
Kathleen Emerson Donna Fox Deborah Goss James Hare Roger Hinze 
David Endy Jeffrey Fox Roger Goswitz Richard Hargrave Richard Hladky 
Bjame Eng Douglas Frame Phillip Gould Merri Harjamaki Tien-ming Ho 
Denise Engebretson Kirby Frank Kurt Goulet Allen Harju James Hobbins 
Carl Engelhardt Gregory Frankenfield Robert Govett Thomas Harmon Kirk Hodgdon 
Robert Engelhardt Walden Franz Neil Graf Gaylen Harms Howard Hoese 
Calvin Engelstad Michael Freda Richard Graf Thomas Harold Lawrence Hoff 
Jon Engfer Michael Frederick Timothy Graff Diane Harper Lyle Hoff 
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Marilyn Hoffman Diane John Lennie Kaufman Nicholas La Fontaine Richard Loftus 
Dennis Hogan Alan Johnson Farley Kaufmann Arthur La Point Jon Lohman 
William Hogle Brett Johnson Melvin Kauma David Laden Russell Loomis 
John Hogseth Charles Johnson !sao Kawamoto Glenn Laedtke Anne Losby 
Robert Hoium Craig Johnson Timothy Keaveny John Lamers Karen Lovett 
Margaret Holden Deanne Johnson Richard Keister Dale Lamski Ronald Low 
Kenneth Holec Gary Johnson Frederick Kela James Lander Paul Lucas 
George Holland George Johnson Michael Keller Laurie Landgraf William Luebke 
Earl Holle James Johnson Catherine Kelly James Landt James Lueth 
Kathy Hollenhorst Jane Johnson Marilyn Kemme John Lang Linda Luksan 
Bryson Hollimon Janice Johnson Nels Kemppainen Thomas Lang Edward Lund 
Gerald Holm Kristine Johnson William Kendall Kathleen Langton Olive Lund 
John Holm Larry Johnson Grant Kennedy Eugene Larowe Lillian Lundeen 
Tom Holmberg Leland Johnson Scott Kennison Emesto Larrea Dwayne Lundgren 
Kent Holmes Lester Johnson Joseph Kenyon David Larson Richard Lundquist 
Dean Holmquist Marlo Johnson Wayne Keplinger Harold Larson Ronald Lux 
Herbert Holmsten Martin Johnson Jerome Kerr James Larson Patrick Lyden 
Reginald Holschuh Maynard Johnson Jon Kerrick Merle Larson Donald Lyford 
Mark Honl Merilane Johnson William Kiecksee Philip Larson Terese Lynch 
Robert Hoops Nels Johnson Robert Kiefer Robert Larson Gregg Lynes 
Alan Homer Norton Johnson George Kielkopf Ronald Larson Patrick Lynn 
Todd Horsager Robert Johnson Richard King Thomas Larson Terry Lynner 
Bertrand Horwitz Stephan Johnson Paul Kirchgasler Rudolph Lauermann Doralynn Lyons 
William Houck Stephen Johnson Bonnie Kittell Dennis Laufenburger Richard Maass 
Julie Houghton Susan Johnson Alan Klein Robert Launer Karen MacLaughlin 
Thomas Houghton Terry Johnson Amy Kleinschmidt Gerald Laurich Michael MacLean 
Arne Hoverstad Theodore Johnson Robert Kline Yvonne Lavelle Mary MacNee 
Walter Hovey Thomas Johnson Paul Klis Richard Lavigne Bruce Machacek 
Robert Howell Todd Johnson Kathi Kmit Annmarie Lawler Jeffrey Machacek 
Larry Hoyme Virgil Johnson Keith Knauss Billie Lawton John Mack 
Jay Hruska Wayne Johnson Robert Knoch Joseph Lawver John Macnowski 
Michael Hu David Johnston Carlyn Knudson Eleanor Layton Gregg Madsen 
Robert Huang Rita Johnston John Knutson Bonnie Lazar Mark Madsen 
David Hubers Martin Jokinen Kern Knutson John Le Fevre Matthew Madsen 
Roger Hubley Raymond Jokinen Richard Knutson James Lee Scott Madson 
Jeffrey Huemoller C. Robert Jones Steven Kobs Kent Lee Stephen Mages 
Janet Hughes Gayle Jones Lorraine Kocen Gerald Leener Cathlin Mahal 
Deborah Hum Nancy Jones Richard Koch Jeffrey Lehn Rodnick Mahn 
Kevin Hum Robert Jones Sheri Koch Colette Lehrke Diane Mahon 
Diane Hunninghake Ronald Jones Michael Koebnick Thomas Lehrke Ian Maitland 
Judith Hunt Timothy Jordahl Paul Koemig Patrick Leininger Daniel Makey 
Warren Hunt Lawrence Jordan Janice Kohler Charles Lemke William Maki 
Patrick Hurley Robert Jorgensen Curt Kohner Chad Lemmons Elizabeth Malkerson 
Patricia Huson Earl Joseph Ronald Kolquist Robert Lenberg Charles Malmberg 
Cynthia Hustad Mark Josephson William Kolstad Merle Lennartson Alvin Malmon 
OrlafHylle Aleda Joynes David Koppe Gerald Lenzen Sanjeev Mangalick 
Nicholas Hyser Hugh Juergens Harris Kost Beth Leonard Ronald Mangelsdorf 
Michaellblings Robert Julian Peter Koxlien Gary Lepage Donald Manguson 
Julian Imes Richard Juntilla Steven Kraemer Mark Lerman Anthony Maniaci 
Donald Imme Kerry Juntti Patricia Krause Timothy Lesnar Stephan Mann 
Roger I ngebritson William Juola Robert Kra usert William Lessard Carl Manson 
Keith Isaacson William Jwanouskos Joan Krejci Stuart Levin William Manson 
Frank Ittner Loran Kaardal Jan Krentz Barry Levins Jody Manuele 
Cindy Iverson Brad Kadrie Kenneth Krieter Kenneth Lewis Joann Marben 
Beth Jackson Wencl Kadrlik Richard Krietzman Richard Lewis Michael Marchand 
James Jackson Gale Kafka Thomas Krinke Robert Lewis Alfred Marcus 
William Jacobs Larry Kahler Lynn Kristensen Thomas Lewis Everett Marsh 
Marietta Jacobsen Joseph Kalaidis Gary Krivo Edward Libby Marvin Marshall 
Douglas Jacobson Kermit Kalleberg Ronald Kronen Richard Lidbom Gordon Marshik 
Erwin Jacobson Irwin Kallin Gerry Krueger Melvin Lijsing Kathryn Martin 
Peter Jacobson Gary Kallsen John Kubow Philip Lilja L. Frederick Martin 
Marlys Jacoby John Kampmeyer Bohdan Kuczwarskyj Pamela Lillehei Myron Martin 
Dale Jaffrey Marianne Kanning Thomas Kuelbs Chae Lim Jody Marvin 
F. Emil Jalonen R. William Kansas David Kuhn Paul Lincoln Ellen Marxen 
Sadhana Jani James Karges Calvin Kuhnau John Lindahl Patricia Maschke 
Kaye Jankowski Ronald Kari Paul Kulhank Kenneth Linden Paul Mascotti 
Karen Jansen Richard Karlberg Robert Kulpinski Ray Lindner SauJius Matas 
Eleanore Janzen Robert Karon John Kumpf Gretchen Lindstrom John Mathias 
Tally Jarrett James Karosich Marlys Kupferschmidt Adolph Link Catherine Mathis 
Robert Jarvis Michael Karpen Daniel Kuplic Janet Linner Keishiro Matsumoto 
Eugene Jaster Mari Kask Donald Kurtzahn David Linton Carrie Mattaini 
Scott Jauman G. W. Kaslow Lawrence Kurzeka Craig Litsey Steven Matthiesen 
William Jenkins Steven Kast Thomas Kuzas James Loaney Dunnley Mattke 
Grant Jensen Richard Kastner John Kvamme Jodi Lockwood Ronald Mattson 
Neil Jensen Robert Katz William Kvas, Jr. Kendal Loewen Lawrence Maun 
Dean Jenson Douglas Kaufman Monica La Douceur Scott Lofgren Thomas Maun 
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Melvin Maurer Brian Moltz Kenneth Nilsestuen Holly Parker James Price 
Irma Mavleos Barry Momchilovich Bruce Nimmer James Parker David Prin 
Robert Maxwell Thomas Monahan Cheryl Niska Jeanne Parker Mary Prosser 
Walter May Stephen Mongulla Steven Noble Jeffrey Parker Richard Prouix 
Craig Mazur Jerald Monson John Noe Patricia Parrish John Pugaczewski 
Charles Mazzola Thomas Montague Edwin Nokua J. Thomas Parry Steven Puk 
Karla McBreen John Moody Scott Nord Angi Pa(slow Howard Punch 
Franklin McCarthy Edgar Moore Shari Nomes Charles Parsons Prakash Puram 
James McCarthy Terry Moores Douglas Norr Wayne Paske Dale Putnam 
John McCarthy Charles Mooty David Novy M. Bentley Patterson Ronald Putz 
Patrick McCarthy Paul Mooty Steven Nygren Jeannie Paulos Terry Quam 
John McCashin Richard Moran Doreen O'Brien Peter Paulsen Warren Quarnstrom 
John McCormick Robert Moreland Terry O'Brien John Paulson Paul Quast 
Ralph McCoy James Morgan William O'Brien Mark Pautsch Mark Radam 
Colleen McCoy-Deppa Shane Moriarity Peggy O'Brien-Prall Ford Pearson Donna Radford 
Michael McCue Samuel Morison David O 'Connell James Pearson Kattil Rajeevan 
David McCulloch Susan Mork Howard O'Connell Jeffrey Pearson Dean Ramos 
Robert McDaniel Christopher Morley Darla O 'Donnell Robert Pedersen Robert Ranweiler 
David McDonald Mark Morneau Barry O 'Rourke Steven Peffer Dileep Rao 
Timothy McDonnell Michael Moroz Carol O 'Toole Elizabeth Peglow Earl Rasmussen 
Katherine McElroy Scott Morris Gary Oakins Robert Peifer, Jr. Julie Ratzloff 
Doreen McEvoy David Moser Ralph Oasheim Daniel Peot Kent Rebeck 
Michael McFarlane Barbara Mowry Winston Oberg Clyde Pepple Donna Reed 
Patricia Mcfarlane Steven Moyer Allen Obemolte Jeffrey Pepski Paul Reed 
John McGinnis Cynthia Mueller Mark Ochs Bruce Perkins Larry Reeve 
Jean McGough Gail Mueller Douglas Ogren John Perl<ins Lynn Rehm 
Patrick McGowan Michelle Mueller Robert Ohlsen Leslie Perlich John Reichert 
Donald McGrath Steven Muellerleile Paul Olander Howard Perlman Jack Reif 
Mary McGrory-Usset John Mugford Glenn Olander-Quamme Allan Perry Joseph Reischel 
David McLinn Patrick Muldary Patrice Olander-Quamme John Perry Douglas Reite 
William McManus Thomas Mullen Richard Olds John Peters Paul Rengel 
William McNabola Barbara Mund Thomas Oleson Dallas Petersen Shelley Renner 
Dennis McNamara Margaret Munro Patrick Olk George Petersen Glenn Reno 
John McNerney Winston Munson Tom Olofson Kevin Petersen Ronald Ress 
Thomas Medwig Marjorie Munter Roger Olsen Norman ~etersen William Rethke 
Gerald Meier Timothy Murphy Alden Olson William etersen Richard Rexeisen 
Robert Meisenheimer William Murtaugh Donald Olson Arthur Peterson Sangkyu Rho 
Robert Melamed Richard Musser Gail Olson Dave Peterson John Rhody 
Lynn Melchior James Myers Gary Olson David Peterson Nancy Richardson 
Myron Memmer Mark Myhrrnan Glendon Olson Debra Peterson F. David Richter 
Ervin Menken James Nachtsheim John Olson Douglas Peterson John Richter 
Thomas MerkJing Lowell Naley Katherine Olson Dwight ~eterson Lisa Rickman 
Wallace Mertensotto Matthew Nash Kenneth Olson Gary Peterson Thomas Ries 
Albert Merz Irving Nathanson Lynn Olson Orvi lie Peterson Richard Riis 
Paul Meschke Carol Nau Mary Olson Scott Peterson Douglas Ritter 
Robert Metzger Debra Nauman Robert Olson Todd Pe!erson George Roberts 
Kimberly Meuwissen C. Roger Nelson Ross Olson V em on Peterson Harold Roberts 
Dennis Meyer Daniel Nelson Katherine Onken Michael Peterzen Gary Robertson 
Lloyd Meyer Gary Nelson Mary Beth Onkka Gerald Pettersen Ann Rockier-Jackson 
Richard Meyer Gina Nelson Clayton Oosterhuis Ralph Pettyjohn James Rodgers 
Lawrence Michelini Helen Nelson Robert Oothoudt John Pfund William Rodriguez 
John Mickelson James Nelson Arnold Opgrand Luann Pheneger Peter Roedel 
Wayne Mikkola Molly Nelson Suzanne Opitz Mark Phjlipsen Raymond Roeller 
Thomas Mikulay Richard Nelson James Orenstein Kirk Phillips Robert Roesler 
George Millard Scott Nelson Thomas Ormand Michael Phillips Linda Rogers 
Barbara Miller Timothy Nelson Lois Orr John Picek Teresa Rogers 
Laura Miller Tore Nelson Karen Orrill Leroy Piche David Rogosheske 
Marcus Miller Tracy Nelson Craig Osberg David Pierson James Rohde 
Mark Miller Virginia Nelson Richard Osborne Richard Pietrick James Rohrman 
Michael Miller Wendy Nelson Robert Osgood Gerald Pietz Tracy Rolf 
Richard Miller William Nelson Lloyd Ostebee Dana Pilliod Leslie Rolloff 
Rose Miller John Nemec Lyman Ostlund James Pi,nckaers Aron Rolnitzky 
Vera Miller Andrew Nerhus Ray Ostrander Colin Piper Gregory Rom 
Wayne Miller Sheilah Nerva James Otieno Bradley Platt Floyd Romslo 
Arlen Missling Clyde Neu Miles Ottinger Burton Plehal Beatrice Ronning 
Paula Mitchell David Neumann Michael Oujiri Joseph ~!umbo Jacob Ronning 
Allan Modjeski James Neuwirth Marcia Page Thomas roeschl Gary Rose 
Erik Moe Pamela Newsome-Prochniak George Pagels Victor Polich John Rose 
James Moe John Ng Dzung Pahl Bruce Polikowsky Thomas Rose 
Joan Moe Lewis Ngo Donald Paidosh Jeffery Polkinghome Betty Rosen 
Robert Moe Jay Nibbe James Palmer William Poppe Troy Rossow 
Luther Moen Richard Nicholson Janice Palmersheim Margaret Porcher Alan Roth 
Laura Mohrbacher Gregory Niemela James Palodichuk Frederic~ Porter William Rothstein 
Edmund Mokrzycki Ronald Niemi Shailendra Palvia Richard roston Robert Rouze 
Doris Molitor Carol Nierman Julie Parchman Jacquelit;~e Preusse Matthew Rowles 
Andrew Moller Michael Niles Y ong-seung Park David Price Craig Roy 
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David Rozman Roger Schwartz Arnold Spamins Thomas Sylte Thomas Vaaler 
Charles Rubenstein Mark Scott James Sparrow Laura Synstegaard Mark Vacura 
Stacy Rubsam Michael Scott David Spartz Gregg Syverson Stanley Vaill 
Shirley Rudd Brett Scribner Thomas Spicola Thomas Syverson James Valento 
Stephen Ruffing Timothy Searle Kathryn Spitzmueller John Szafranski Thomas Valois 
Richard Running William Seefert Thomas Spitznagle Kevin Tall Robert Van Cleave 
Andrew Rupprecht Gordon Seeler Donald Sporre Peggy Tang Catherine Van der Schans 
Bonnie Russ Michael Seeman Donald Spotts Rockee Tanimoto Jan Van Hauer 
Cynthia Russell Frederick Segal David Sprangers Allen Tank Carol Van Heel 
James Rustad Sharon Segal Joseph Spurrier William Tanner Douglas Van Metre 
Edward Ryan Jerome Seiberlich Kraig Srdar Lori Tapani Douglas Vanderwerf 
Jennifer Ryan David Seidel Anne Stack William Tapper Karen Vanney 
Timothy Rygg Ronald Seim Philip Stahl Allan Taylor Mark Vanyo 
Scott Rynda Ronald Seipp Theodore Stahl George Taylor Tammy Vaughn 
Esther Saarela George Selcer Jean Stark Philip Taylor Jack Veach 
David Saari Joan Selover Terry Starks Julian Teigen Gregory Vedder 
Gary Sachse Lewis Seltz Joseph Stasney Gerald Tellers Stephan Vegoe 
Charles Sackett Robin Selvig William Stawarski Mary Ann Tellers LeeVer Murlen 
John Salaski Yutaka Semba David Steams Russell Tempelman Philip V erchota 
Joel Salsberg George Setzler Kimberle Steffanina Michael Tenney Gilbert Vernon 
Roger Salsbury Audrey Sevald Linda Stegura Joseph Tennyson Lawrence Viehl 
Thomas Samlaska Richard Severe Thomas Steiger Susan Tertell Clarence Vii tala 
Thomas Sample Shanti Shah Herbert Stein Kory Teskey Patrick Vincelli 
Curtis Sampson Cary Shaich June Stein MaryTeynor Steven Virnig 
Merle Sampson Michael Shapiro Lizbeth Stein James Theisen Ronald Visness 
Thomas Sampson Robert Shaughnessy Frederick Steinbach Craig Thiel Mark Vitelli 
Arnold Samuelson Denise Shaw Joseph Steinberger Sharon Thielen Joseph Vogel 
Joseph San Taryn Shawstad Fred Steiner Karin Thielmann Monica Vogel 
James Sandahl William Sheffield Oren Steinfeldt David Thiessen Thomas Vogel 
Gregory Sandbulte Eric Sherman David Steingart Keith Thomas Dale Vogt 
Darrell Sandeen Alan Sherr Gregory Steinhagen Daniel Thompson Richard Vollbrecht 
David Sanders Eugene Shields Doris Steinhoff James Thompson Warren Vollhaber 
Martin Sandler Andrew Shillock Steven Steiman Janet Thompson Joseph Von Drasek 
Timothy Sandry Margaret Short Gregory Stelzner Jerry Thompson Joseph Vossen 
Elwyn Sands James Shotwell Carl Stenstrom Mark Thompson lppocratis Vrohidis 
Leonard Sands Robert Shoup Kathy Stephens Mary Beth Thoresen Marcia Wachter 
Claire Schadewald Frederick Shusterich Bruce Stepnick Steven Thoresen Joseph Wagner 
Thomas Schaefer Preetmohinder Sidhu Richard Stem Richard Thorsen Roger Wahl 
Roger Schaeffer Bradley Sielaff Lois Stevens Edward Tickner Roger Wahldick 
Darvin Schauer Karen Silvis Joan Stevermer Frederick Tiemann Kern Walker 
Warren Schauer Anne Simonet Chester Stewart Donald Tifft Lyle Walker 
William Scheela Paul Simons Austin Stibbe Darrell Tilleskjor Sally Walker 
Mary Schell Mildred Simpson Lawrence Stirtz Joel Tilsner Michael Wallek 
Alan Scherer Lynne Singer Cherie Stofer Paul Timpane William Walsh 
Mary Scherle Jerald Sitek Ronald Stoffel Timothy Tobin Andy Wangstad 
Ronald Scherman John Skalbeck Mary Stoffels Keith Toelle Hillard Ward 
Carol Schilling Randall Skalberg Melvin Stolquist Charlaine Tolkien Michael Ward 
John Schlaeppi Arthur Skauge Karin Stone Lawrence Tomai Ronald Warhol 
Lawrence Schlemitzauer Carolin Skordas Kent Stone Larry Tomforde Kenneth Warner 
Doris Schletty Kathleen Skow William Stone Erik Torgerson Leland Warner 
Thomas Schlick John Skram James Strauss Harold Torgerson Richard Warner 
Joseph Schliep Allen Skur Robert Strickland Robert Torgerson Brian Wamert 
James Schlieper Gerald Slater John Strom Manuel Torres Elizabeth Warren 
Lori Schmaltz Margaret Slattery Larry Stromberg James Torseth Michael Warren 
Douglas Schmid Gregory Smetana Paul Strot Howard Torstveit Douglas Waterman 
Darrell Schmidt William Smiley Laura Stryker Michael Toskey Samuel Wathen 
Kyle Schmidt Daniel Smith Thomas Stube Judy Trafas Thomas Wawersich 
Lawrence Schmidt Harold Smith Gordon Stutzman Barbara Trautmann Galen Wax 
Thomas Schmidt James Smith David Suek Richard Tressel James Weber 
Daniel Schmitz Joan Smith Daniel Sullivan Robert True Martha Webster 
Larry Schmitz Katherine Smith Michelle Sullivan Robert Trumpis Robert Wedell 
Cheryl Schmura Keven Smith Arthur Summerfield Kostas Tsantir Randall Weestrand 
Charles Schneider Lyle Smith Harry Summitt Delbert Tschimperle William Wefring 
Randy Schoeneck Richard Smith Larry Sundberg Anne Tsui Sandra Weiberg 
Wilma Schopp Sheila Smith Harvey Sunt Norman Tuck Richard Weigel 
Randal Schreiner Robert Snodgrass Lucinda Suplick Judith Tucker Daniel Weiler 
Mark Schuetzler Milton Snyder Robert Sustak Bernard Tuohy Max Weingarden 
Patricia Schultz Steven Snyder Pamela Sveinson Kent Turner Jeffery Weirens 
Ronald Schultz Susan Solberg Norris Swanburg Ronald Tutko Dorothea Weisman 
Daniel Schulz Benjamin Sontag David Swanson Nancy Twidwell Paul Weiss 
Paul Schumann Ronald Sorensen John Swanson Sheila Ulrich Gregg Weisskirk 
Raymond Schuster Wayne Sorenson Marc Swanson Mark Unze Nathan Weixel 
Lawrence Schwanke Horton Sorkin Randall Swanson Russell Upham Joseph Welle 
Ellen Schwark Brenton Sorlien Craig Swarthout Gerald Urban Katherine Wells 
Davis Schwartz Clifford Sour Susan Swenson John Urbanski Mary Welter 
Mary Schwartz Leota Spalla William Swing David Utoft Kristen Wenker 
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Margaret Wesenberg CORPORATE ANO Exxon Company USA • Menasha Corporation Remmele Engineering Inc* 
Michael Wesley FOUNDATION DONORS Exxon Education Foundation Richard L. & Maryan S. 
Warren West ADC Telecommunications Foundation • Meredith Corporation* Schall Fund of St. Paul Denise Westenfield Inc. FMC Foundation* Michigan Bell Telephone Foundation William Westhoff ARA Services Inc. • Farrn Credit Bank ofSt Paul* Company* Rockwell International Jane Westlind AT&T Foundation* Felhaber, Larson, Fenlon & Minnegasco Inc* Corporation* Stephen Wetzel! Abbott Laboratories Fund* Vogt Minnes~ta Bankers S. A. Swensrud Charitable Kenneth Weyandt Aetna Life & Casualty Fireman's Fund Insurance Association Lead Trust Richard Weyrauch Foundation Inc. • Company Foundation* Minnes9ta Mutual Life SPX Foundation* Bruce Whelan Alpha Kappa Psi Alumni First Bank System Insurance Company* Scientific-Atlanta Inc* Joseph White Corporation Foundation* Minnesqta Society of Security Life Insurance Mary White American Assembly of First Bank Systems* Certi~ed Public Company of America* Michael White Collegiate Schools of First Interstate Bank of Accountants Shell Oil Company Warren White Business Oregon Minnesqta Teamsters Joint Foundation* Richard Whiting American Medical Systems First National Bank of Counoil32 Sioux Pipe & Equipment James Whitney Anheuser-Busch Foundation* Chicago Foundation Nabisco Brands Inc. • Company Inc.* Julie Whitney AON Foundation Ford Motor Company Fund* Nationaj Bank of Detroit* Soo Line Railroad Company* Richard Wiczek Archer-Daniels-Midland Frank B. Hall & Company of National Computer Systems* The St. Paul Companies Inc. • William Wielinski Foundation* Minnesota Inc. National Travelers Life State Farrn Company Michael Wier Arrnco Steel Company Freedom Forum* Comp~ny Charitable Trust Foundation* Deborah Wiese Foundation* GE Capital Fleet Services NCNB Corporation* Sun Microsystems Inc* Wallace Wilcox Arthur Andersen & Co. GMAC Residential Funding NCR Fdundation* Super Valu Stores Inc* Renee Wiles Arthur Andersen & Co. Corporation North Aflantic Life Insurance SYVA* Kim Wilke Foundation* General Electric Foundation* Company• TCF Foundation* 
Earl Willford BMC Industries Inc* General Mills Foundation* Northefjl Life Insurance Tennant Company Theodore Willoughby Baybanks Inc.* General Mills Inc* Company* Foundation* 
Ronda Willsher Becker CPA Review George A. Horrnel & Northefjl Telecom Inc. • Textron Inc.* 
Michael Wilm Bemis Company Foundation* Company* Northern Trust Company* Toro Foundation* Arlene Wilson Boker' s Inc. The Gillette Company* Norwesl Foundation* Towers Perrin* Craig Wilson Borden Foundation Inc* Globe Foundation* NSP Company* UFE Thermoplastic Nancy Windyk Briggs & Morgan* Golden Valley Microwave NWNL foundation* Technology Inc. • John Winter Burlington Northern Foods Inc. NWNL Insurance Companies Union Carbide Corporation 
Donald Wintz Foundation* Goodyear Tire & Rubber Inc* Union Pacific Foundation* 
Dale Wittenberg Bush Public Schools Company* On-Line Software Unisys Corporation Walter Wittmer Executive Fellows Program Graco Foundation* International Inc. United Technologies Wallace Woehrle Cardiac Pacemakers Inc* Grand Metropolitan Food Paccar ~oundation* Corporation* Susan Wolf Cargill Inc. Sector Foundation* Padilla Speer & Beardsley United Telecommunications Robert Wolff Caring & Sharing Foundation H. B. Fuller Company* Inc.* Foundation* Peter Wollstein Caterpillar Foundation* H. B. Fuller Company Pfizer Inc. • Upjohn Company 
Raymond Wollum Champion International Foundation* Philip Morris Company Inc.* UPS Foundation Inc. • 
Hayward Wong Corporation* Hercules Inc.* PillsburY Company/Grand US Air Inc* 
Lo Wong Chemical Bank Corporation* Hewitt Associates* Metropolitan* U.S. Communications 
Glen Wood Cherry Tree Management Hewlett Packard Company* Piper Jaffray & Hopwood Inc. Corporation* 
Rick Wood Corporation Honeywell Foundation* Price Waterhouse U S WEST Foundation* 
Thomas Woodruff Chevron USA Inc* Huston-Vadnais Ltd. Foundation* Valspar Foundation 
Robert Woods Chrysler Corporation Fund* IBM Corporation* Procter & Gamble Fund* Weyerhaeuser Company 
Catherine Woolley CIGNA Foundation* IDS Financial Services Inc.* Prudential Foundation* Foundation 
Roger Worrn Citicorp-Citibank* Integrity Mutual Insurance PS Group Inc. Workers' Compensation 
William Worrnwood COM/Energy Services Company* R. R. D9nnelley & Sons Reinsurance Association* 
Bradley Wucherpfennig Company* Intel Corporation* Company* 3M Company* James Wyman Commercial Intertech International Multifoods Ralston rurina Company* 3M Foundation* Lori Wynn Foundation* Charitable Foundation Regis Foundation 
Robert Yard Control Data Corporation Iota Rho Chi I 
Donald Y enish Coopers & Lybrand ITT Corporation* Anthony Y ouga Foundation* IWJ Charitable Foundation I James Young County Seat Stores Inc. • Jacobs Management Philip Yutko Cowles Media Company* Corporation TH~NK YOU TO OUR VOLUNTEERS Aivars Zakovics Cray Research Foundation* Johnson's Wax Fund Inc.• 
Kent Zarbrock Crum & Forster Foundation* Jostens Foundation Inc. • Barbara Zeches-Rudolph CUNA Mutual Insurance* KPMG Peat Marwick Many people have given selflessly of their 
Edward Zeman Curtis L. Carlson Foundation Foundation* time, talents and expertise to assist the Carlson Therese Zeman Dain Bosworth Foundation* KPMG Peat Marwick 
Michael Zempel Decision Sciences Institute Land O'Lakes Inc.* School during the past year by serving on 
Patricia Zempel Deloitte & Touche Lehrman Lehrrnan & Flom advfsory committees and alumni boards, Barbara Zimmerrnan Foundation* Lieberrnan-Okinow Gary Zimmerrnan Deluxe Corporation Foundation participating in events like Business Day and James Zimmerrnan Foundation* Lutheran Brotherhood* on 9rientation panels, or speaking in classes Jack Ziskin Donaldson Company Inc. • Lyman Lumber Company and at student gatherings. To these alumni, 
Donaldson Foundation MSI Insurance Foundation* 
DowBrands Inc. Marsh & McLennan Inc* friends and students-we thank you. 
Ecolab Foundation* Mayo Foundation 
Emerson Electric Company* Mead Corporation 
Equitable Foundation* Foundation* Medtronic Foundation* 
*Companies that match gifts Medtronic Inc.* 
of Carlson School Alumni 
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INVESTMENTS AND DIVIDENDS 
The Carlson School of Management Asso-
ciates Program is the school's corporate 
membership organization. Members repre-
sent a broad range of industries. Their 
investment provides resources that give the 
Carlson School the edge it needs to become 
one of the nation's premier business 
schools. 
Associates make unrestricted gifts which 
can be used to launch new projects, seize 
unexpected opportunities and support 
annual activities that enhance the quality of 
the school's programs. Contributions, 
scaled to the size of member companies, 
range from $1,000 to $10,000. 
Member companies receive a return on 
their investment in the Carlson School in 
the form of well-trained managers prepared 
to meet the challenges oftoday ' s business 
world. Other dividends Associates Program 
companies enjoy include: 
• Information: Members receive advance 
notice of upcoming activities such as lec-
tures by renowned visitors and executive 
education opportunities. Quarterly Asso-
ciates Report newsletters and annual reports 
show how their membership contributions 
are being used. 
• Recruiting benefits: Complimentary 
resume books of student interns and gradu-
ates are available to member companies. 
• MBA team assignments: Member com-
pany proposals are given preference when 
MBA consulting teams are assigned to field 
projects. 
• Associates Club: Two special events are 
held each year for executives of member 
companies. In 1991-92, these included a 
reception to meet David S. Kidwell , the 
new dean of the Carlson School ; and a 
panel discussion on Total Quality 
Management. 
• Recognition: Member companies are 
recognized on a plaque displayed in the 
Career Planning and Placement Office, and 
in many Carlson School publications. 
Interaction between the school and 
member companies is the key to the Asso-
ciates Program's success. Members name a 
senior officer who works with the school's 
ASSOCIATES PROGRAM MEMBERS* 
Associates 
ADC Telecommunications, Inc. 
American Medical Systems, Inc. 
Dain Bosworth, Inc. 
Damark International, Inc. 
DowBrands, Inc. 
Ecolab Inc. 
First Bank System Foundation 
General Mills, Inc. 
GMAC Residential Funding Corporation 
Golden Valley Microwave Foods, Inc. 
Frank B. Hall & Co. of Minnesota, Inc. 
Hall Kelley, Inc. 
Holden Business Forms Company 
Honeywell , Inc. 
IDS Financial Services Inc. 
Jacobs Management Corporation 
Lyman Lumber Company 
Medtronic, Inc. 
Minnegasco, Inc. 
Minnesota Mutual Life Insurance Company 
Northern States Power Company 
The NWNL Companies, Inc. 
Norwest Corporation 
On-Line Software International, Inc. 
Remmele Engineering, Inc. 
Stuart-Otto Public Relations 
3M 
Union Pacific Corporation 
* The Associates Program roster reflects 
1990-91 members and 1991-92 new 
members. 
director of Corporate Relations to identify 
areas in which the school can be of service 
to the company. Student internships, faculty 
consulting and expanded company par-
ticipation in executive education programs 
have resulted from Associates Program 
relationships. 
Contributing Affiliates 
Cardiac Pacemakers, Inc. 
Champion International Corporation 
Cherry Tree Ventures 
Control Data Corporation 
H.B. Fuller Company 
GE Capital Fleet Services 
The Gillette Company 
Lieberman-Okinow Foundation 
Macy's West 
Mayo Clinic 
Pentair, Inc. 
Pillsbury/Grand Metropolitan 
Tennant Company 
U.S. Communications Corporation 
U.S. Directives Corporation 
U S WEST Communications 
New Members 
These companies recently joined the 
Carlson School Associates Program. We 
are pleased to recognize them and their 
appointed Associates Program corporate 
liaisons. 
Damark International, Inc., Minneapolis 
Mark Cohn, Chairman and CEO 
Hall Kelley, Inc., Minneapolis 
Debra Kelley, Principal 
Macy's West, San Francisco 
Joseph Nichols, Executive Personnel 
College Relations Manager 
Stuart-Otto Public Relations, Minneapolis 
Susan Stuart-Otto 
U.S. Directives Corporation, Minneapolis 
Paul Gam, Senior Vice President 
1990-91 SOURCES OF FUNDS: 
From July 1990 through June 1991 , 40 
companies participated in the Associates 
Program. Their contributions and pledges 
totaled $262,539. 
1990-91 USES OF FUN DS: 
Associates contributions are allocated by 
the dean. Many of the projects funded by 
the 1990-91 Associates Program are new, 
experimental projects which address the 
school's most important strategic objec-
tives. Without the help of Associates Pro-
gram members, these activit ies wou ld not 
have been possible. 
Five areas of strategic importance to the 
Carlson School were addressed with Asso-
ciates Program funding during 1990-91 , as 
shown below. 
Improved the quality of the Carlson School 
student experience 
Conducted MBA Program develop-
ment activities in the Information 
and Decision Sciences area: 
• Built alumni data base 
• Increased student recruitment 
activities 
• Evaluated curriculum 
$11,117 
• Revised curriculum to ensure 
smooth transition between courses 
Conducted MBA Program develop-
ment activities in the Operations 
Management area: 
• Built alumni data base 
• Developed internship and place-
ment opportunities for students 
Revised curriculum for Managerial 
Accounting course 
Revised curriculum for Cost 
Accounting course 
$5,400 
$ 1,347 
$4,850 
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Evaluated addition of undergraduate 
Management Information Systems 
area of concentration $3,500 
Participated in the Center for 
Interdisciplinary Writing $ 5,000 
Purchased instructional aids and 
equipment for marketing courses $ 2,550 
Developed interactive computer 
exercises for marketing courses $ 3,844 
Upgraded computer equipment for 
students $3,500 
Increased computer laboratory 
teaching assistants 
Hosted recognition program for 
freshman Preferred Admission 
management students 
$5,000 
$ 1,200 
Hosted orientation program for visit-
ing French undergraduate students $ 500 
Funded the Carlson School Teach-
ing A ward for best teacher $5,800 
Funded two undergraduates to attend 
the 7th National Conference for 
College Women Student Leaders 
at Georgetown University $ 1,464 
Internationalized the Carlson School 
Curriculum 
Evaluated opportunity to offer an 
MBA Program at Moscow State 
University $ 16,003 
Provided travel grants to ten faculty 
members to attend international 
conferences and present papers 
Supported faculty research on 
international management 
$ 12,915 
topics $ 6,500 
Funded brochure describing 
undergraduate international study 
opportunities $ 1,200 
Increased the diversity of the student body 
Funded 14 scho larships for under-
graduate minority and disadvan-
taged students $ 41,000 
Funded recruitment brochure for 
undergraduate minority students $ 900 
Increased faculty visibility and interaction 
with the business community 
Supported summer faculty research 
project involving the business 
community $ 11 ,6 10 
Provided Dean's Innovation Grants 
to three faculty members conducting 
research with profit or nonprofit 
organizations $ 13,622 
Increased the school's visibility with 
employers 
Funded expanded activities in the 
Career Planning and Placement 
Office: $ 36,768 
• Improved materials for employers 
• Hired graduate assistants to help 
develop job leads in difficult 
economic environment 
Increased alumni programming: $2 1,350 
• Improved program 
announcements 
• Developed volunteer programs 
for student recruiting 
• Conducted alumni survey 
• Developed brochure to explain 
alumni activities and programs 
Improved Associates Program 
activities and materials $ 13,520 
Expanded media relations 
activities $ 13,430 
Total expenditures $ 243,890 
Ending balance is carried forward to the 
following year. 
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John H. Kareken, Department of Finance 
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Research Center 
R. Glen Berryman, Accounting Research 
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Patrick J. Hess, Institute for Financial Studies 
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James C. Wetherbe, Management 
Information Systems Research Center 
DISTINGUISHED CHAIRS AND PROFESSORS 
Gordon J. Alexander, IDS Professor of 
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Richard D. Arvey, Curtis L. Carlson Professor 
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in Entrepreneurial Studies 
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Gordon B. Davis, Honeywell Professor of 
Management of Information Systems 
John W. Dickhaut, Honeywell Professor of 
Accounting 
JohnS. Hughes, Curtis L. Carlson Land-Grant 
Chair in Accounting 
Paul E. Johnson, Curtis L. Carlson Professor 
of Decision Sciences 
John H. Kareken, Minnesota Chair in Banking 
and Finance 
Stephen F. LeRoy, Curtis L. Carlson Professor 
of Finance 
Timothy J. Nantell , Gelco Professor of 
Finance 
Kenneth J. Roering, The Pillsbury Company-
PaulS. Gerot Chair in Marketing 
Allan D. Shocker, Curtis L. Carlson Chair 
in Marketing 
Andrew H. Van de Yen, 3M Professor of 
Human Systems Management 
Orville C. Walker, Jr. , James D. Watkins 
Professor of Marketing 
C. Arthur Williams, Jr. , Minnesota Insurance 
Industry Chair 
BOARD OF OVERSEERS 
William A. Hodder, Chair, Board of 
Overseers; Chair, President and CEO, 
Donaldson Company 
Anthony Andersen , President and CEO, 
H.B. Fuller Company 
Coleman Bloomfield, Chair and CEO, 
Minnesota Mutual Life Insurance Company 
Curtis L. Carlson, Chair, Carlson 
Companies, Inc. 
Robert J. Carlson, Chair and CEO, BMC 
Industries, Inc. 
Dennis Cavanaugh, retired Chair and CEO, 
Soo Line Corporation 
Alan R. Diamond, President and CEO, 
Frank B. Hall & Co. of Minnesota, Inc. 
Barbara Forster, Vice Chair, Bank of Montana 
System 
Luella G. Goldberg, Director, The NWNL 
Companies, TCF Financial Corporation 
and Piper Jaffray Investment Trust Inc. 
Pierson M. Grieve, Chair and CEO, 
Ecolab Inc. 
Bruce Hendry, Chair and CEO, Minnesota 
Brewing Company 
James J. Howard, Chair and CEO, Northern 
States Power Company 
Lloyd P. Johnson, Chair & CEO, Norwest 
Corporation 
Duane R. Kullberg, Retired CEO, Arthur 
Andersen & Co., S.C. 
H. William Lurton, Chair and CEO, 
Jostens, Inc. 
Harvey B. Mackay, Chair and CEO, Mackay 
Envelope Company 
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Company 
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Glen D. Nelson, M.D. , Vice Chair, 
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Dale R. Olseth, President and CEO, 
Bio-Metric Systems, Inc. 
Charles W. Oswald, Chair and CEO, 
National Computer Systems 
Lawrence Perlman, President and CEO, 
Control Data Corporation 
James J. Renier, Chair and CEO, 
Honeywell, Inc. 
Terry Saario, President, Northwest Area 
Foundation 
Richard L. Schall, Consultant-Retired Vice 
Chair and CAO, Dayton Hudson 
Corporation 
John M. Stafford, President, JMS Enterprises 
Gary H. Stem, President, Federal Reserve 
Bank of Minneapolis 
Jeffrey Stiefler, President and CEO, IDS 
Financial Services Inc. 
John G. Turner, President and COO, NWNL 
Insurance Company 
James D. Watkins, Office of the President, 
ConAgra, Inc.; COO, Golden Valley 
Microwave Foods, Inc. and Lamb-
Weston, Inc. 
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Minnesota Management 
Academy 
Learn the skills you need for your role 
as a front-line manager. 
The Minnesota Management Academy (MMA) is a 
seven-day residential educational experience designed 
to explore the knowledge, skills and attitudes that 
define the manager's role. The balanced curriculum, 
taught by university faculty, will help you: 
• Develop a thorough understanding of the functions, 
current issues, concerns and key techniques of 
management 
• Build behavioral competency in managing others 
• Share ideas with faculty and participants from other 
industries 
The course covers: 
• Essentials of management elements 
• Communications skills 
• Managing change 
• Managing human resources-individuals and 
teams 
• Managing financial resources 
• Information and decision making 
Who should attend: 
MMA is designed for front-line managers. 
Dates and location: 
March 7-13, 1992 
Craguns Pine Beach Lodge and Conference Center 
Gull Lake, Minn. 
For more information on MMA, contact: 
Lynn Anderson, Assistant Program Director 
Executive Development Center 
Carlson School of Management 
University of Minnesota 
271 19th Avenue South 
Minnesota, MN 55455 
(612) 624-2545 
I 
CALENDAR 
February 
26 lnternatio~al Forum. "Global Entrepreneurship." Room 
180, Hump~rey Center. 6:00 p.m. 
19 Alumni Executive Luncheon Series. Radisson Plaza 
Hotel, Minqeapolis. II :30- I :00 p.m. $15 per person. 
March 
5 CEMBA Winter Alumni/Student Event. The guest 
speaker is Harlan Cleveland, professor emeritus at the 
Humphrey Institute of Public Affairs. Reception, 5:30 
p.m. Dinner, 6:30p.m. Program, 7:30p.m. All Carlson 
School alumni, students and faculty are invited and wel-
come to attend. Please call the CEMBA office at (612) 
624-1385 for cost and other details. 
11 "Office Politics," a program featuring Bruce Erickson. 
April 
9 Business Day. The theme this year is "Quality: A Busi-
ness Essential." 12:00-8:00 p.m. Radisson Metrodome 
Hotel. Alumni are invited to return to campus to attend 
any portion, or all, of Business Day. 
15 Alumni Executive Luncheon Series. Radisson Plaza 
Hotel, Minneapolis. 11 :30 - I :00 p.m. $15 per person. 
..,ay 
"Career Planning in the 1990s." Details to be 
announced, 
14 New Grad Receptions. Hosted by the Alumni Council 
for undergraduate and graduate students. 
June 
14 Carlson School Commencement. Win Wallin, '48, chair 
of Medtronic, is the speaker. I :00 p.m. Northrop 
Auditorium. 
17 Alumni Executive Luncheon Series. Radisson Plaza 
Hotel, Minneapolis. II :30 - I :00 p.m. $15 per person. 
For more information about these and other alumni programs, 
contact Jeanne Katz at (612) 625-1556. 
And the 
Winner is • • • 
The Carlson 
Alumni Council 
MBA Student 
Recruitment 
Committee! 
Proudly displaying the 1991 University of Minnesota Alumni Asso-
ciation Program Extraordinaire Award presented to the Alumni 
Council are Jim Westerman, '89 MBA, and Dan Marcotte, '86 
MBA, last year's co-chairs of the Student Recruitment Committee, 
and Larry Bjorklund, Recruiting Coordinator for the MBA program. 
The Minnesota Alumni Association presented two Program Extraor-
dinaire Awards this fall to honor outstanding efforts by alumni vol-
unteers throughout the university. 
The Carlson School's alumni program was recognized for being 
innovative, for working as a team with faculty, staff and students on 
the school's recruiting activities, and for directly contributing to 
helping the school achieve its recruiting goals. 
Carlson School alumni who work on the Student Recruitment 
Committee assist Bjorklund by calling prospective applicants who 
indicate an interest in the Carlson MBA program, and by following 
up with high-quality candidates who have been admitted but have 
not yet committed to enrolling. The committee also hosts alumni 
panel discussions and dinners during MBA Preview Days, when 
MMR 
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Carlson School of Management 
University of Minnesota 
271 19th Avenue South 
Minneapolis, MN 55455 
ADDRESS CORRECTIO REQUESTED 
Jim Barbour 
prospective students who have been admitted visit campus to find 
out more about the program before making a final decision about 
enrolling. 
About 40 alumni volunteers worked on Student Recruitment 
Committee activities in 1991. They contacted almost 200 prospective 
candidates and met with 70 students during two Preview Days. 
Applications to the MBA program were up 30 percent last year, 
and, according to Bjorklund, part of the increase can be directly 
attributed to the alumni involvement in recruiting. "Applications 
from outside our five-state region are responsible for most of the 
increase, and that's exactly where we've been concentrating our 
efforts with alumni volunteers," he said. 
Congratulations to everyone who was involved in this very 
successful team effort last year! 
Alumni who are interested in joining the Student Recruitment 
Committee are encouraged to call Larry Bjorklund at (612) 625-
5555. This year's committee chairs are Karen McLaughlin, '90 
MBA, and Jim Westerman. MMR 
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From the Dean 
New strategic 
plan sets vision 
During the past year, more than 
300 opinion leaders worked 
with faculty, staff and students 
to develop a new mission state-
ment and establish goals and 
strategies for the school. 
4 
Total Quality 
Management: 
Making it work 
Three executives who helped 
implement TQM pro-
grams at their com-
panies share their 
experiences and 
advice. Their 
comments form 
the framework 
for a series of arti-
cles on TQM in this 
issue. 
7 
Peggy Milford: 
Laying the 
groundwork 
for quality 
Many Carlson School alumni 
helped get quality programs off 
the ground at their companies. 
Peggy Milford, '84 CEMBA, 
(right) played a major role in 
initiating quality management 
practices at U S WEST. We are 
proud to present a profile of 
Peggy and her career as part of 
the series of articles on TQM in 
this issue. 
11 
In your opinion 
The latest alumni survey shows 
the extent to which Carlson 
School grads have been 
involved with TQM in their 
companies. 
12 
As I see it 
Process thinking: 
The quality 
catalyst 
Professor P. George Benson 
emphasizes that, to be success-
ful, the focus of all quality 
management programs 
should be on process 
improvement. 
14 
Ideas 
A workshop on complying 
with the Americans with Dis-
abilities Act, an address by a 
Humphrey Institute faculty 
member, and current faculty 
research are the sources for 
"Ideas" in this issue. 
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FROM THE DEAN 
During the past year, 
more than 300 opinion 
leaders worked with 
faculty, staff and 
students to develop 
a new mission 
statement and 
establish goals and 
strategies for the 
school. 
by Dean David Kidwell 
New strategic plan sets the vision 
for the school 
uring this first The plan that emerged The goals and 
busy year since I reflects what it takes to be a 
strategies joined the Carl- successful business school. It 
son School, includes a new mission state- Nine goals have been identified 
many of us have ment, a vision statement, and a as necessary to achieve the 
turned our atten- set of strategic goals and strat- vision of a professional learning 
tion to one very egies for implementing those community. The first three 
important activity-the devel- goals. relate to the school's historical 
opment of our strategic plan. We believe these goals and tripartite mission of teaching, 
We felt it was crucial for the strategies provide a workable research and outreach, but call 
school to embark on its plan- vision for how the Carlson for a change in our approach to 
ning process right away. The School can provide superior fulfilling this mission. The 
school is at a point where it can educational and research ser- remaining six goals are the 
realize tremendous potential for vices for the Minnesota busi- means by which the school will 
providing a superior educa- ness community and for the cit- fulfill its mission. They are: 
tiona] and research environ- izens of the state. The school ' s 1 . Teaching quality will be 
ment, but we need a guide to primary challenge is to take the brought up to the level of 
get there. steps necessary to realize its research quality by: 
The first phase of that pro- potential. If this is accom- • developing a broader course 
cess-re-examining the institu- plished, we will become one of and teaching evaluation 
tional mission and goals of the the leading business schools in system 
school and identifying how they the country. • offering programs to 
should be implemented-is improve the teaching skills 
now complete, with the devel-
A vision for the 
of faculty 
opment of a strategic plan that • reviewing the curriculum 
will be our guide for the next Carlson School regularly to make sure it is 
five years. The plan was ratified relevant and integrated 
with the full support of the The vision for the school is to • making more learning 
faculty on June 11. form a profess ional learning opportunities outside the 
Many friends of the school community that embraces stu- classroom available to 
helped us with this first phase. dents, faculty, staff and the students 
More than 300 opinion leaders, business community. This • increasing recognition of 
including top executives, major vision reflects the nature of outstanding teaching. 
donors and alumni, gave us business schools as blending 2. On balance, research at the 
their feedback on a new mission academic strengths with practi- Carlson School will be at the 
statement or attended one of 30 tioner concerns. This concept intersection of practitioner 
goal-setting meetings. Students, forms the foundation for a set of and scientific interests. At 
faculty, staff and government goals that provides the bridge the same time, the top prior-
representatives also partici- between the vision and mission ity is to publish high-quality 
pated. We will again seek the of the §Chool. It also inspires research in the best journals. 
advice of these groups as we the development of many strat- Faculty will be encouraged 
design specific programs to egies that encourage the par- to: 
achieve our goals and begin ticipation of practitioners and • "translate" their research for 
implementation. researchers in the teaching, dissemination to 
research and outreach activities practitioners 
of the school. 
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• engage in dialogue with 
members of the management 
profession 
• conduct interdisciplinary 
research. 
"We believe these 
goals and strategies 
provide a workable 
vision for how the 
Carlson School can 
provide superior 
educational and 
research services 
for the Minnesota 
business community." 
3. Our outreach activities will 
be enhanced to make the 
school a visible force for 
change in the management 
community, and a leading 
forum for the development 
and exchange of ideas about 
management. We will be 
working on: 
• developing stronger institu-
tional links with the business 
community 
• encouraging more involve-
ment of business profes-
sionals in the classroom and 
other school activities 
• developing activities that get 
the faculty and students into 
corporations. 
4. The internal culture of the 
school will be changed to 
integrate faculty and staff 
across academic departments 
and programs. Interdisciplin-
ary research centers, work-
shops and joint appoint-
Fall 1992 • MMR 
ments will be promoted; 
performance appraisals wi ll 
be realigned to address thi s 
goal; and the school will 
adopt quality management 
practices. 
5. A global perspective is called 
for in all research and teach-
ing programs. A task force 
will be developed to plan and 
implement strategies to inter-
nationalize the school, its 
curriculum and programs. 
6. The MBA program will be 
developed to be of higher 
quality and internationally 
competitive. A task force 
began work in January to 
review the MBA program 
and recommend changes. 
Some of these recommenda-
tions have already been 
implemented. (Please see 
page 20.) 
7. The Executive Development 
Center (EDC) will be rein-
forced to become an inter-
nationally recognized educa-
tional resource. EDC 
program offerings will be 
expanded to reach new mar-
ket regions with a wider 
range of topics, and more 
Carlson School faculty will 
be involved to strengthen the 
relevance of teaching and 
research by exposing faculty 
to practicing executives. 
8. The school will increase its 
marketing activities. A com-
prehensive communications 
plan has been developed that 
calls for targeting communi-
cations to key audiences, 
increasing the school's pres-
ence in the media, and coor-
dinating communications 
activities to achieve 
consistency. 
9. The school will lay the foun-
dation for a future capital 
campaign to raise funds for a 
new facility. Preliminary 
planning has already begun 
to determine the kind of 
facility that is needed to sup-
port a professional learning 
community and to evaluate 
the school's potential for 
raising public and private 
funds for the building. 
Although work has begun on 
many of these strategies, we 
expect full implementation to 
take five years. For this coming 
year, we are asking every 
department, program and 
administrative unit of the school 
to prepare a one-year "action 
plan" to guide us toward our 
goals. 
I would li ke to take this 
opportunity to thank all alumni 
and other friends who partici-
pated in the first phase of plan-
ning. We may call on some of 
you again as we seek advice on 
how best to implement our 
strategies. I am very grateful for 
your commitment to the school 
and your willingness to share in 
the process of achieving the 
vision for the Carlson School. 
Successful implemention of this 
plan guarantees that the Carlson 
School will make an even 
greater contribution to the eco-
nomic well -being of Minnesota 
and its citizens. MMR 
The mission 
statement 
A new mission statement for 
the school was developed to 
reflect the concerns of man-
agement in the 21st century, 
the Minnesota business envi-
ronment that is unique to the 
Carlson School, the complex-
ity of the school as an organ-
ization , and our historical 
roots in a Land Grant Uni-
versity. It is: 
The mission of the Carlson 
School of Management is to 
advance the practice of man-
agement in the context of a glo· 
bal economy with increasing 
technological and social 
change. To do this, the Carlson 
School must be a recognized 
leader in the development of 
knowledge valued by the man· 
agement profession and in the 
dissemination of this knowl· 
edge to students, practitioners 
and academia. Moreover, the 
Carlson School must recognize 
its responsibilities to exercise 
leadership in fostering the intel· 
lectual and economic vitality of 
Minnesota and the region 
through its research, teaching 
and outreach programs. 
3 
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Three executives 
who helped implement 
TQM programs at 
their companies 
shared their 
experiences and 
advice at a special 
Carlson School 
program last winter. 
Edited by Emily Blodgett 
ow is a corporation's bottom 
line affected by its invest-
ment in instituting a system 
of Total Quality Man-
agement throughout its 
ranks? As three executives 
from Twin Cities corpora-
tions told an audience attending a breakfast 
seminar at the Carlson School, total quality 
is the key to survival in this decade's eco-
nomic climate. But getting to the point 
where the highest quality-of product and 
of people-is the norm takes education, 
total commitment and an enormous invest-
ment of money and time. Here are the high-
lights of their discussion . 
Please describe the hallmarks of 
the approach to quality your com· 
pany took, and tell us about your 
experience in shepherding quality 
improvement within your 
organization. 
Beth Halvorson: Our overriding phi-
losophy is that you can't create a quality 
program that isn't based on the customer, 
and "quality" to the customer means con-
stant improvement. We've come to believe 
that quality is the essence of survival. One 
of the first things we did at U S WEST was 
to take one step back and ask, What are the 
trends in the marketplace that are driving 
the quality movement? and, What do we 
need to understand so that we can start 
institutionalizing action? Here are the eight 
trends that we came up with and that we're 
working with on a daily basis: 
1. Companies everywhere are replacing 
people with technology. That means there 
is more substantive demand on upper man-
agement to manage processes very tightly. 
You can't just throw resources at a prob-
lem. You have to do it smarter. 
2. Companies are "outsourcing." Another 
way to put it is they are getting rid of the 
functions that are not the heart and soul of 
their business. Give those functions back to 
the experts who know how to do the job 
best. 
3. Related to this is the trend in devel-
oping partnerships with single vendors. 
Pick vendors that you can trust and that are 
going to deliver quality services. 
4. The importance of the cost-benefit 
relationship is increasing. Businesses need 
to carefully research how they set their 
prices, taking into account the value-added 
aspect of their products and services. 
5. Companies must be flexible and 
change with technology. This applies to 
many aspects of business today-human 
resources, systems, processes. It's very 
complex. 
6. On the other hand, customers want 
simplicity. Our lives are so complex that 
anything that simplifies them is good. At 
US WEST, we learned that the hard way. 
We lost some major sales because our sys-
tems looked too complex. 
7. Small businesses are becoming sig-
nificant competitors to major corporations. 
As corporations downsize, more entrepren-
eurs are starting small businesses that offer 
good alternatives for our customers. They 
understand the weaknesses of major cor-
porations and they're playing on them. 
8. Customers are demanding quality. We 
used to think that quality was our com-
petitive advantage. Now we understand that 
it is the essence of our survival and that we 
won't even get in the door unless we've got 
it. We cannot sell anything to a customer 
unless they believe we are a quality 
provider. 
Of the eight, the overriding trend for U S 
WEST, as a service provider, is that our 
customers are choosing limited strategic 
partners and we want to be one of those 
partners . Customers are buying increasingly 
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complex integrated systems, effectively 
locking themselves into a partnership for a 
long time. 
So, how do we establish ourselves? First, 
we focus on process. At U S WEST, we 
have 65,000 employees in nine business 
units in the United States and around the 
world. As you can imagine, it's hard to get 
all those people marching to the same drum 
without very tightly controlled processes. 
We developed regular customer service 
measurements. Some of our divisions actu-
ally sit down with the customer and ask, 
"From your perspective, what makes our 
relationship an A+ relationship?" Then we 
constantly review the responses. We're 
teaching every side of the business-
whether it's marketing or operations-to 
focus on what the customer expects. 
We believe in employee involvement and 
we also believe in union involvement. 
Being a union business, we have to have a 
joint operating focus with our union part-
ners. It takes a lot of effort but it is abso-
lutely essential to success. 
Gordon Geiger: Cargill has been around 
for 126 years and for most of those years it 
was a trading organization largely dom-
inated by traders and commodities. It was 
only in the 1960s that Cargill got into pro-
cessing, yet the management all came up 
through the trading organization. The trader 
is a true individual-an entrepreneur who 
thinks once a deal is made, it's over with. 
They forget that people also have to ship 
and handle products, and do all kinds of 
other things with them. 
In the mid-1980s when I was with the 
steel division in charge of quality and tech-
nology, we started to look at the quality 
issue because the mini-mill business-
which is what North Star Steel is in-had 
suddenly gone from being a very profitable 
business to having some darn tough com-
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petition . Basically, the mini-mills had com-
pletely taken over North Star's product 
line. They no longer had a price umbrella, 
and whereas before they could make $10/ 
ton errors and nobody really cared, in the 
1982 market it meant that you lost money 
rather than made money. 
So we began to get serious about doing 
things right-it was self-survival. We read 
all the works of the different gurus and 
went through statistical process control 
training with one of Dr. Deming's disciples. 
The result of that was an absolute nothing . 
After three weeks of listening to mathemat-
ics and statistics, they put the stuff on the 
shelf and it has been gathering dust ever 
since. They simply didn't understand what 
quality was all about and they certainly 
II 
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didn ' t understand the concept of quality 
management. People thought quality had to 
do with the goodness of the product and 
that was it. If you could inspect it and make 
sure you didn 't ship junk, then you were 
doing a quality job. 
Then we came across Phil Crosby's book 
Quality is Free and concluded that we 
needed to get his philosophy across. We 
were beginning to understand we had to be 
more customer driven because that's where 
our profits are. In 1987 we implemented 
that process throughout the six plants of the 
North Star Steel group. It was successful 
enough that some of the senior people in 
Cargill recognized that probably we needed 
to do something like that throughout the 
whole organization. In 1988 they asked me 
"Total Quality Management: Making It Work" was first presented as a panel 
discussion for members of the Carlson School Associates Program, the corporate 
contributions organization that provides unrestricted funds to the school. The panel-
ists were (right to left): 
• Beth Halvorson, Executive Director of Select Markets for the Business and Gov-
ernment Services Division of U S WEST 
• Gordon Geiger, Senior Vice President-Administrative Division, for Technology, 
Quality and Research at Cargill 
• Robert Peterson, Director of Quality for Corporate Quality Services at 3M 
The program was organized with the assistance of Carlson School Professors 
John C. Anderson and P. George Benson, both of the Operations and Management 
Science Department, who also served as moderators of the discussion. 
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What the buzzwords mean 
Baldrige A ward. The Malcolm Bal-
drige National Quality Award is a 
competitive prize that honors com-
panies for outstanding quality efforts. 
The Minnesota Quality A ward is mod-
eled after this program. 
Benchmarking. Rating a company's 
practices, processes and products 
against the world's best, including 
those in other industries. 
Continuous improvement 
process. Searching unceasingly for 
ever-higher levels of quality by iso-
lating sources of defects. The goal is to 
achieve zero defects. 
Deming. Born in 1900, W. Edwards 
Deming is one of the most famous 
quality pioneers. His teachings of sta-
tistical quality control were embraced 
by the Japanese in the 1950s. His well-
known "fourteen points" represent a 
management philosophy that involves 
statistical thinking. 
Empowerment. Giving the workforce 
the power to make changes in pro-
cesses. It frequently involves changing 
an organization's structure to be more 
horizontal. 
Juran. J. M. Juran, born in 1904, is 
another well-known quality pioneer. 
Like Deming 's, his theories on quality 
were adopted first by the Japanese in 
the 1950s. Juran received a B.S. in 
electrical engineering from the Uni-
vesity of Minnesota in 1924. 
Statistical quality control. A 
method of monitoring the stability of 
processes that manufacture products or 
services. It helps managers and ana-
lysts understand and identify the 
causes of variation in output of these 
processes. 
TQM-Total quality management 
The application of quality principles to 
all company endeavors, including sat-
isfying internal "customers" and deal-
ing with suppliers. 
to head up that attempt and I said I would, 
provided the whole board of directors 
would go to the Crosby School and under-
stand what they were talking about before 
we did it. I wasn't going to take on the job 
of educating 52,000 people worldwide 
without the board really understanding 
what it was going to take. 
We set up a corporate quality depart-
ment, which was charged with educating 
people. We decided we had to train our 
own people to do the teaching, to make it 
credible. We recruited some very high level 
people from within the corporation and 
trained them for four months. They, in turn , 
taught over 2,000 people how to manage 
the implementation of the quality process in 
their locations. Then 350 people were 
trained to teach the process in their divi-
sions and taught the next level down. 
We've educated about 12,000 key people, 
whether they were managers or hourly peo-
ple. If they influence what's happening in 
the organization, they are part of that train-
ing. Eventually, we will have 52,000 people 
at least knowing a common language. Just 
having people in Singapore and Geneva 
speaking the same language helps. 
Robert Peterson: We've taken the posi-
tion that uncompromising commitment to 
customer satisfaction is the only way to go. 
Customers set the expectations, not 3M. 
And as good as we are, we have learned 
that what the customer expects is zero 
defects . You don't have room for error. To 
achieve this goal, you have to think in 
terms of processes, and of improving pro-
cesses to prevent defects. And if you can't 
get top management to adopt this phi-
losophy, if they focus instead on cost con-
trol, you're never going to get to zero 
defects. 
For the last four years I have been a sen-
ior examiner for the Malcolm Baldrige 
A ward. As we listened to the criteria they 
set for the national quality award, it added 
another dimension to our thought process at 
3M. Total quality by management itself 
was really not enough. You have to start 
managing the business differently. I spent 
some time with Allen Jacobson, then chair-
man and CEO of 3M, explaining this cri-
teria to him, and with his leadership we 
brought the whole corporation under the 
quality process. It's a business management 
system. You have to understand what qual-
ity means or you aren't going to get there. 
At 3M we call it the "3M Global Busi -
ness Management Process." We don't think 
of it as a program because it is really a con-
tinuous process. We're on a quality jour-
ney. Results come through teamwork, 
through empowerment. It's not a task, but 
an education. 
What we're trying to get across to our 
people at 3M is that our goal is to be the 
industry leader. We're not out to win the 
national quality award; we' re out to win 
customers and to be more competitive. 
What are the major accomplish· 
ments your company has realized 
because of your quality improve-
ment programs? 
Halvorson: At US WEST, we started 
benchmarking our customer satisfaction 
based on an A-F scale. When we began, 
about 30 percent gave us As; now about 60 
percent do. We got there by focusing on 
customers, understanding their per-
spectives, and consistently meeting their 
needs. 
Geiger: Various locations and divisions at 
Cargill have been given significant awards 
by their customers. Our steel company was 
the first to get a Q-1 from Ford, for exam-
ple. In another kind of measurement, our 
beef division, which never made much 
money in the 10 years since we've owned 
it, is now profitable. They went from hav-
ing a reputation as one of the poorer suppli-
ers of meat to one of the best in the 
industry. 
How might a company go about 
evaluating the progress of its 
TQM efforts? 
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Laying the groundwork for quality at 
U S WEST -Peggy Milford, '84 CEMBA 
Peggy Milford seems to eat and breath quality. "Quality is 
how we do business," she says. "It is not a flavor-of-the-month 
idea or a separate activity-it needs to be embedded in how 
you operate." 
Since 1990 Milford has been president and CEO of U S 
WEST Business Resources, Inc. , a subsidiary of US WEST, 
Inc. Prior to this she was vice president of Quality at the parent 
company, when the "quality" notion was in an embryonic 
stage. 
Milford helped lay the groundwork for quality at U S 
WEST in three areas: developing better partnerships with the 
firm's three major unions; encouraging managers to become 
"faci litators and coaches"; and helping employees look at the 
business "horizontally," the way a customer does, rather than 
by separate functions or departments. 
Although these quality concepts have come a long way in 
the past three years, Milford still feels it 
One Carlson 
School graduate 
who's played a 
major role in fur-
thering quality 
management prac-
tices in corporate 
America is Peggy 
Milford, president 
of U S WEST Busi· 
ness Resources. 
is important to remember why they were 
adopted in the first place. ''The moti-
vating factor for doing these things is 
that we're in a very competitive environ-
ment. Customers can choose between us 
and others, so it's a matter of survival. 
When you remind yourself of this, it 
renews your enthusiasm for the quality 
"Quality systems are much Now, as president ofU S WEST Busi-
ness Resources, based in Englewood, 
Colorado, Milford is responsible for 
3,400 employees in a 14-state region and 
overseas. Her company provides ser-
vices to other U S WEST companies, 
including fleet services (such as leasing, 
maintenance and repair), material man-
more about allowing 
individuals who live in the 
process to make decisions 
about what to improve." 
process." 
Quality success stories at U S WEST range from new-found 
flexibility in the form of extended and weekend hours, to a 
new small-business program that keeps customers apprised of 
the status of an order. In Business Resources, Milford is par-
ticularly proud of a warehouse in Denver that has a team-
directed work group. All the employees work together to 
decide schedules, staffing levels and even cost-management 
issues. 
She stresses that all employees are important to the never-
ending quality initiative. "Traditional management at most 
businesses is very control-oriented. Quality systems are much 
more about allowing individuals who live in the process to 
make decisions about what to improve." 
But it's obviously important to have the support of senior 
management, and that level of commitment is what has kept 
Milford at US WEST for a quarter of a century. The 46-year-
old Minneapolis native started her career there as a staff 
trainee in 1967, in the Minneapolis office, after receiving a 
bachelor's degree in mathematics from St. Olaf College. 
After nearly 15 years, Milford enrolled in the Carlson Exec-
utive MBA program, which is designed for experienced pro-
fessionals who continue to work full-time and take classes 
every other Friday and Saturday. Hard work and commitment 
brought new challenges and increasing responsibility. Milford 
held various management roles in Minnesota and later moved 
to top positions in Nebraska and South Dakota. 
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agement (from economic analysis to 
equipment repair and refurbishment), and property manage-
ment (such as construction, relocation and maintenance, and 
even electronic publishing). 
Although Business Resources ' customers are other US 
WEST employees, that doesn't mean quality issues are left at 
the door. An internal client's expectations are often critical 
because they are being driven by the needs of external custom-
ers, Milford noted. "This is why businesses need to look at 
themselves horizontally rather than functionally," she says. 
"I'm all for turning the business sideways." 
Milford has called Denver home for almost three years, but 
gets back to Minneapolis often. She said she misses Vikings 
games, the array of cultural opportunities in the Twin Cities, 
and Minnesota's unique recreational experiences. An avid out-
doors person, she takes advantage of outdoor activities 
wherever her U S WEST career takes her-from shooting 
small game in South Dakota to downhill skiing in Colorado. 
The Denver community benefits greatly from this energetic 
woman 's skills. She's particularly interested in business-
education partnerships. Milford leads fund-raising activities for 
Regis University, a local college, and is on the board of the 
Colorado Alliance, which works to foster stronger ties between 
education and business. She is also the liaison between the 
University of Minnesota and US WEST. 
Milford carries her business philosophy into other parts of 
her life and tries to keep herself from becoming involved in too 
many activities: "If you want to do something, you want to do 
a quality job." (Barbara Poke/a) 
7 
8 
Peterson: Mr. Jacobson commissioned a 
45-minute, face-to-face customer satisfac-
tion survey in which we ask what the cus-
tomer feels is important, what the competi-
tion is doing and how 3M is doing. We pull 
all this information together to get a meas-
ure of our customer satisfaction. We also 
look at the criteria of the national quality 
award and ask our business units to do a 
self-assessment. We use this as a process to 
determine the gaps between where we are 
and where we want to be. 
Geiger: We have what we call the Cargill 
Chairman's Quality Award Competition, 
where divisions assess themselves. We 
went through that process recently and 16 
locations nominated themselves. The Cor-
porate Quality Steering Committee then 
visited those locations to conduct an audit. 
This was an interesting experience for the 
senior managers, asking people from top to 
bottom to answer a whole book of ques-
tions that we had for them. Then, in Octo-
ber, Whitney MacMillan presented an 
award to the winning locations. It was a tre-
mendous success. Now, divisions that 
didn't apply last time have made winning 
that award their goal for this year. 
Halvorson: Because US WEST has been 
regulated, we became experts at checking 
ourselves with internal measurements. So 
we swung the pendulum more toward a 
measurement based on the customer's per-
spective. Now 50 percent of our research 
dollars are spent on understanding customer 
service, and 50 percent of our employee 
bonus is tied to the result of those surveys. 
One of Deming's most con· 
troversial prescriptions is to stop 
doing performance appraisals of 
employees. He calls them one of 
the seven deadly diseases of 
Western-style management. Do 
you agree with Deming? How 
does your organization handle 
performance appraisals? 
Halvorson: That's a controversial one. At 
U S WEST, we believe in performance 
appraisals and we do them every year. And, 
being in a downsizing mode, whether an 
employee stays on the payroll is determined 
in part by performance appraisals. I don't 
know that we' II ever get to the point where 
we can completely do away with per-
formance appraisals, as Deming suggests. 
Peterson: At 3M, we certainly have our 
performance appraisals, too. If we could 
reach the top of the pyramid where Deming 
wants us to be, maybe we could get rid of 
them. But I think we're a long way from 
that in American management. 
Geiger: I agree with Deming's conclusion. 
Performance appraisals are subjective and 
most people end up falling into just two cat-
egories instead of six, so the differentiation 
they're supposed to achieve doesn't hap-
pen. As a result, they become semi-useless. 
Peterson: I think it gets back to man-
agement. If people don't understand your 
vision, they won't understand your require-
ments or your goals. If everybody was in 
lockstep together, you wouldn't need per-
formance appraisals. 
Is job security necessary for TQM 
to succeed? If so, what happens 
to TQM during recessions and 
other times that layoffs occur? 
Halvorson: To me that's a chicken or the 
egg story. If you believe that quality is the 
essence of survival, then you would be such 
an outstanding supplier that you would win 
every bid, and you'd have more jobs, and 
thus create more security. The flip side, of 
course, is that if you continue to be less 
efficient, less productive, less responsive, 
or whatever, you're going to lose custom-
ers. Therefore, you won't be the supplier of 
choice and you won't gain job security. So 
you have to decide where you are going to 
start on that cycle. 
Geiger: It really comes down to whether 
management at any given level really 
understands and practices total quality 
management. If management has made the 
cultural shift, then it should lead to job 
security for everybody, because they're not 
going to be afraid of the boss suddenly 
chopping their heads off. I'm afraid that 
there are an awful lot of managers out there 
who pay lip service to total quality man-
agement. When the pressure is on to con-
trol costs, instead of worrying about 
whether they did everything right in the 
first place, they simply revert to their old 
style. 
Peterson: At 3M, we grew through the 
'60s, '70s, and '80s. Then, as we became 
more efficient, we had to decide how many 
people were contributing at a high pro-
ductivity level. We've been fortunate 
enough to grow businesses, downsize inter-
nally and move people from one business 
to the other, so we don't have to put any-
body on the street. But it's a tough 
problem. 
One of the often cited corner· 
stones of TQM is empowerment. 
We're urged by management con· 
sultants to empower the workers. 
What does empowerment mean in 
your organization? 
Halvorson: Empowerment is the buzz-
word of the '90s, but it is a very difficult 
concept. If employees don't believe that 
leadership is embracing it, it will never 
happen. From the customer's viewpoint, if 
they say they want X, and we don't respond 
and we don't give them reasons why we 
aren't responding, then it's just lip service. 
Peterson: For us at 3M, the word has a lit-
tle different meaning than at U S WEST, 
which is a service industry. We're struc-
tured in three basic silos: marketing, 
research and manufacturing. So for us it's 
an internal control problem. If you've 
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Carlson School promotes quality management practices on and off campus 
The Carlson School has been involved in several new initia-
tives this year that will improve understanding of quality man-
agement practices among students, staff, faculty and practi-
tioners. Here's an overview. 
Carlson School joins Minnesota 
Council for Quality 
The Carlson School has become a member of the Minnesota 
Council for Quality, a private, non-profit organization that 
encourages and promotes quality in Minnesota. The Council 
sponsors the Minnesota Quality Award program, which is 
modeled after the national Malcolm Baldrige A ward program. 
The Council also hosts public presentations to provide infor-
mation about quality processes within a variety of companies 
and organizations. The Carlson School is pleased to show its 
commitment to quality management through its membership 
in this organization. 
Quality Management Institute being formed 
Carlson School faculty members and participating companies 
began laying the groundwork for a Quality Management Insti-
tute this year that will conduct research and disseminate lead-
ing-edge knowledge of quality management practices to 
faculty, students, business and government. The steering com-
mittee, which includes executives from 3M, Honeywell, IDS, 
IBM-Rochester and Tennant, proposed a mission for the center 
involving research, student education and executive develop-
ment. The institute will involve faculty from throughout the 
university. 
This summer a series of six meetings with representatives of 
20 Minnesota companies began to gain the input of the busi-
ness community in the early stages of designing the center. So 
far, this group has discussed the key issues facing their organ-
izations in the area of quality management, what research 
needs to be done and how it can be conducted in partnership 
with participating organizations, and how the new institute 
will contribute to the educational experience of students. Addi-
tional discussions will focus on executive education and other 
topics. 
Cargill funds quality management 
lecture series 
A new Cargill Quality Management Lecture Series for faculty 
and students will begin this fall, thanks to a gift from Cargill. 
It will bring experts from leading quality management com-
panies to the school to educate faculty and students about suc-
cessful practices in industry. 
Entry in national competition 
on quality submit ted 
The school recently submitted a grant proposal to IBM for 
instituting quality management activities at the university. 
IBM will award eight grants of $1 million each. The school's 
proposal, submitted along with the Institute of Technology, the 
Duluth campus, and the University of Minnesota Provost's 
Office, would involve curriculum development, faculty sti-
pends to spend time observing quality management practices 
at companies, and other activities. If accepted, the grant would 
make it possible for the school to strengthen an ongoing rela-
tionship with IBM-Rochester in promoting quality 
management. 
Carlson School helping University of 
Minnesota make quality improvements 
Dean David Kidwell and Associate Dean Mary Nichols have 
been working with a new campus-wide committee that is plan-
ning quality initiatives for the university. Called the Quality 
Improvement Implementation Committee, it is chaired by Bob 
Erickson, vice president for Operations and Finance, a Carlson 
School graduate (see profile on page 31). A report was pre-
sented to the president's cabinet in August. 
always got to go through the vertical 
hoops-that is, up the organizational hier-
archy-every time you need to get some-
thing done, your workers are not empow-
ered. Empowerment is having a horizontal 
organization where you don 't have a gate-
keeper asking for a review every day, or 
every week. 
real issue, which is that total quality is a 
process that goes on and on, and what 
we're really trying to do is change the 
culture. 
Geiger: Fire the entire management and 
start over. I don't know any other way, 
because you're changing people's attitudes; 
they're all interacting with each other, so 
they've gotten behavior reinforcement for a 
long time. 
Geiger: At Cargill we have the same situa-
tion. I think it just diverts attention from the 
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It takes years to change the 
organizational culture. Do you 
have suggestions on how to try to 
compact that time frame so that 
you can affect change in an 
organization faster? 
Halvorson: About five or ten years ago, 
we hired a consultant who came to U S 
WEST and worked with our people on 
establishing cultural change. He said you 
don't change until you have a significant 
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emotional event. For our industry, it was the 
breakup of the Bell System. People lost 
sleep, had nervous breakdowns, Jostjobs 
and so on. That changed our behavior and 
now we're on a learning curve. So whatever 
that may be for your industry, it usually 
takes such an event to jump-start things. 
Geiger: If management starts walking the 
talk and doing the things that we're trying 
to teach, then the culture will change. Peo-
ple will emulate management. Whitney 
MacMillan came back this summer from 
having been out at one of the beef plants 
and our cattle feeding operation. While he 
was there, he just happened to walk in when 
they were giving some quality awards to 
their people. He came back and started talk-
ing about what fantastic things were hap-
pening out there. And when you hear the 
chairman of the board talking about it, the 
word will spread like wildfire. He doesn 't 
have to do a Jot, but if he just says a few of 
the right words, everybody will respond. 
How have you been successful in 
building a partnership with unions 
in moving toward quality? 
Geiger: It depends a Jot on the union. For 
example, at one of Cargill's steel plants in 
Iowa, the union leadership was on board 
with this process from day one. The union 
president was a member of the original 
team that went to be trained. He told his 
people that this was the key to success, the 
key to their jobs, the key to survival of the 
business. And, even through this entire 
recession, that plant has gone on making the 
same monthly profit that they've made for 
the last ten years. They 've done extremely 
well and won a Q-1 award. On the other 
hand, the steel workers union in another 
plant has just about shut the plant down. 
Their attitude is "by God we're not going to 
participate in this unless you do this or 
that." Absolutely, totally unenlightened 
union leadership. 
Peterson: I think we don ' t give the unions 
enough credit sometimes. I think they 
understand the predicament we're in and 
can see what's going on in corporate Amer-
ica. They understand we have serious prob-
lems and we have jobs on the line and sur-
vival issues. 
Halvorson: At US WEST, we have 
worked closely with the unions and it's 
absolutely critical to do so. When we have 
quality teams working on specific subjects 
that are relevant to both management and 
labor, we always have joint representation. 
The union actually picks the members that 
sit on that team and works with us to define 
the process. It has to be a real conscious 
piece of the leadership to say, "We under-
stand this is a critical partnership." MMR 
Business Day 1992 looks at quality from many angles 
Quality: A Business Essential was the theme of Business Day this year. Guest speak-
ers from quality award-winning organizations and many different industries dis-
cussed the issues involved in achieving and maintaining a quality-driven business. 
The 500 students, alumni, faculty and practitioners who attended heard from pros in 
Robert Unterberger, 
general manager of 
IBM-Rochester, was 
the keynote speaker 
at this year's Busi-
ness Day dinner 
banquet. His pres-
entation described 
the philosophy 
toward quality at 
IBM-Rochester as an 
ongoing "quest for 
excellence." 
the field about key quality concepts such as employee empow-
erment, benchmarking, continuous process improvement and 
customer satisfaction. Other experts gave insights on quality 
consulting, the Minnesota Quality A ward, and quality manage-
ment in health care and for special events such as the Super 
Bowl. 
A special panel discussion gave Business Day attendees a look behind the scenes of the 
major sports events hosted by the Twin Cities recently. Panelists, such as David Dobrotka of 
the Minneapolis Police Department (shown here), described the extensive planning that took 
place to prepare for the World Series, the Super Bowl, the NCAA Final Four, and other major 
events. Other panelists represented the St. Paul Visitors and Convention Bureau; the Minne-
sota Restaurant, Hotel and Resort Association; Goodfellows/Tejas Restaurant; the Metropol-
itan Sports Facilities Commission; Hyatt Regency; special events specialists Ridgeway & 
Associates; and public relations firm Mona Meyer & McGrath. 
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IN YOUR OPINION 
Here's how alumni have been involved 
in TQM 
In the most recent MMR "In Your Opinion" survey, we polled 
alumni to find out how they have been involved in the Total Qual-
ity Management revolution in the American workplace. Of those 
who responded to th.e survey, 71 percent are familiar with the con-
cept of TQM and, of these, 90 percent of their organizations have 
begun quality initiatives at some level. About 73 percent of these 
firms began quality programs within the last three years. 
Of the 650 surveys that were mailed, 137 were returned, giving a 
21 percent response rate. A profile of the respondents and their 
answers to our questions about TQM follow. MMR 
Who responded to this survey? 
Gender Male 72.4% 
Female 27.6% 
Degree earned Bachelor's 52.2% 
Master's 44.9% 
Ph.D. 2.9% 
Job level Upper management 28.9% 
Middle management 33.3% 
Line/staff 26.7% 
Other 11.1% 
Where employed Service industry 63.3% 
Manufacturing industry 36.7% 
Familiar with Yes 71.5% 
quality concepts 
No 28.5% 
;f:;.r~-;-
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How do alumni familiar with quality concepts describe 
their experience with it? 
My organization: 
Has undertaken an extensive company-wide initiative 65.3% 
Has begun quality initiatives in some business units 21.4% 
Has begun quality initiatives only at the Une level 2.0% 
Has made only token efforts so far 2.0% 
Is not yet involved in quaUty programs at all 9.3% 
My organization has been involved in quality programs for: 
Less than one year 23.2% 
One to three years 49.5% 
Four to seven years 17.9% 
More than seven years 9.4% 
Results of quality programs at my organization have been: 
Significant Somewhat Little Not Don ' t Significant Significant Know 
Improved sense 18.5% 40.2% 18.5% 8.7% 14.1% of teamwork 
Improved pride 23.9% 35.9% 12.0% 8.7% 19.5% in the product 
Increased 17.4% 31.5% 19.6% 10.9% 20.7% productivity 
Increased sales 12.5% 18.2% 21.6% 18.2% 29.5% 
Improved efficiency 17.2% 32.3% 19.4% 12.9% 18.3% 
Decreased rework 19.6% 31.5% 13.0% 8.7% 27.2% 
or returns 
My role in implementing quality efforts has been: 
I helped initiate quality awareness 32.3% 
I was involved in early planning 14.6% 
I was involved in company-wide implementation 20.8% 
I have not been involved at all 32.3% 
Survey conducted by Animle Quaye, '92 MBA 
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AS I SEE IT 
Process Thinking: The Quality Catalyst 
To be successful, 
the focus of all 
quality management 
programs should 
be on process 
improvement. 
by P. George Benson 
hen asked 
ment in their 
organizations, 
many firms 
-particularly smaller firms-
will tell you about the high 
quality of their products and 
services. They'll tell you their 
quality is second to none; that 
it's as good or better than any-
one else's in their industry. 
While they may be right, they 
haven ' t answered the question . 
When pushed, many will 
express satisfaction with their 
quality management, using the 
logic that if our customers are 
satisfied, we must be doing the 
right things; we must be prac-
ticing quality management. 
These are the responses of an 
organization that has somehow 
managed to ignore, dismiss, or 
-more likely - misinterpret 
the modem quality movement. 
The mistake these organiza-
tions make is in judging them-
selves primarily on the basis of 
the products they produce rather 
than on the production and busi-
ness processes that tum out 
those products. Don't get me 
wrong -the goal of the quality 
movement is certainly the crea-
tion and delivery of high-qual-
ity goods and services that meet 
or exceed customer expecta-
tions. But that's not what's pro-
pelling the movement. That's 
been a goal of most responsible 
producers since at least the time 
of the pyramid-builders in 
ancient Egypt. What is pro-
pelling the movement is the 
focus on the means used by 
organizations to achieve the 
high-quality ends. Those means 
are referred to as processes. 
A process is a series of 
actions or operations that trans-
forms input to output. When 
most people hear the term pro-
cess, they think of manufac-
turing processes like those used 
in producing physical goods 
such as cars, computers, or 
steel. But planning, budgeting 
and marketing research are also 
processes, even though their 
output is symbolic (numbers 
and words) rather than physical. 
Examples of other processes 
include taking customer orders 
over the telephone, writing the 
company newsletter, running 
meetings, making sales calls, 
processing invoices, servicing a 
copying machine and trans-
porting raw materials. Every 
individual in an organization is 
responsible for one or more pro-
cesses and may contribute in 
one way or another to a wide 
variety of processes. 
When you start to think in 
terms of transformation pro-
cesses instead of output; when 
you start to see your job as add-
ing value to certain transforma-
tion processes rather than as 
pleasing someone higher on the 
organization chart, you've 
broken through; you've become 
a "process thinker." In shifting 
your attention to processes, 
you've lit the quality fuse. 
You've started a chain reaction 
that has the potential to gener-
ate higher-quality goods and 
services, satisfied customers, 
and a better work environment 
for everyone in the 
organization. 
Initially, the chain reaction is 
purely mental, taking place in 
the mind of the new process 
thinker. But its logic is so sim-
ple, yet powerful, that for many 
it assumes the status of a vision 
or model that guides their 
everyday work. In following the 
vision, the process thinker 
becomes a process manager. 
With this change in behavior, 
the chain reaction is triggered. 
The chain reaction goes 
something like this. With the 
realization that your job 
involves adding value to a pro-
cess, you begin to ask questions 
about the process. Who are the 
customers of the process? Who 
are the suppliers? The answer to 
the first question tells you 
whom you are working for; the 
answer to the second tells you 
who outside your process is 
working for you. 
What should the process be 
producing? What is it capable 
of producing? The former can 
only be answered by "listening 
to the customer" (who may be 
internal or external to the organ-
ization). The latter is answered 
by tapping into the knowledge 
of the people who perform the 
transformation- "listening to 
the workers"- and by meas-
uring and monitoring the pro-
cess - "listening to the pro-
cess." The knowledge acquired 
from these activities - process 
knowledge- may lead to rede-
sign of product and/or process. 
In organizations where pro-
cesses and process management 
take precedence over bureau-
cratic, hierarchical control, 
power is derived from process 
knowledge rather than seniority 
or rank. 
In studying the capability of 
the process, you realize how 
dependent the performance of 
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the process is on the input you 
receive from your suppliers. 
This leads you to more closely 
monitor the input, i.e. , to " listen 
to the suppliers." 
"This worker-driven, 
bottom-up chain 
reaction can be 
ignited in any corner 
of the organization." 
Your dependence on the 
demands of internal and exter-
nal customers and on the output 
of internal and external suppli-
ers prompts recognition of the 
interdependence of processes 
within and between organiza-
tions. This leads to the question: 
How can I better manage the 
relationships with my custom-
ers and suppliers? Or, said 
another way: How can I smooth 
out the seams between my pro-
cess and those of my customers 
and suppliers? Better com-
munications between processes 
are needed. In the case of inter-
nal processes, this is frequently 
accomplished through the work 
of cross-functional (i .e., cross-
process) teams. 
Inspired by your influence, 
your customers and suppliers 
become process thinkers and 
then process managers. Process 
thinking is contagious. As your 
customers and suppliers build 
relationships with their custom-
ers and suppliers, the affected 
part of the organization -
which is typically wholly con-
tained within one functional 
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area (e.g., manufacturing, mar-
keting, accounting) - begins to 
operate more like a customer-
oriented network of interrelated 
processes than a collection of 
individuals trying to impress 
their superiors. 
In time, this local network 
achieves significant improve-
ments in the quality of its pro-
cesses and products and catches 
the eye of top management. If 
top management embraces and 
supports the efforts of the net-
work and encourages other 
parts of the organization to sim-
ilarly transform their opera-
tions, it becomes possible for 
the chain reaction to cross func-
tional boundaries and spread 
throughout the organization . 
However, for this organiza-
tion-wide network of processes 
to remain intact and achieve 
significant performance gains, 
the leaders of the organization 
must be "systems thinkers." 
Systems thinking is the organ-
ization- or systems-level ana-
logue to process thinking. Sys-
tems thinking is concerned with 
ways to optimize the function-
ing of the system as a whole. Its 
focus is on the orchestration of 
the set of processes that make 
up the system rather than on the 
optimization of individual pro-
cesses. In fact, if an organiza-
tion concentrates on perfecting 
the performance of its indi-
vidual processes, the system as 
a whole will not perform as 
well as it can. And, if a system 
is performing as well as it can, 
none of its individual processes 
will be. Organizations that are 
led by systems thinkers and that 
apply process management 
company-wide are said to prac-
tice Total Quality Management. 
In summary, this worker-
driven, bottom-up chain reac-
tion that I've described can be 
ignited in any corner of the 
organization. It begins with pro-
cess thinking, is spread through 
process management, needs top 
management support to jump 
functional boundaries, and 
requires systems thinking by 
top management for the result-
ing network of processes to 
flourish. It has the potential to 
transform an organization from 
a collection of competing fief-
doms into a cooperative net-
work of customer-oriented pro-
cesses. Even if the chain 
reaction is constrained by top 
management, it still may result 
in a "pocket" of quality man-
agement within the organiza-
tion. Such pockets often 
achieve remarkable gains for 
the organization and a more 
enriching and satisfying work 
environment for those "in the 
pocket." 
The modern quality move-
ment is often noted for its cus-
tomer orientation, its goal of 
continuous improvement, and 
its reliance on the total par-
ticipation of an empowered 
workforce. But it is all pro-
pelled by process thinking. 
Whether it's top management 
who lights the quality fuse or an 
individual worker, if the focus 
of attention isn ' t process 
improvement, the fuse will fiz-
zle and the vision will be lost. 
MMR 
George Benson is associate pro-
fessor of Decision Sciences and 
Operations Management at the 
Carlson School. He is a special-
ist in quality management, deci-
sion analysis, and applied 
statistics, and teaches these sub-
jects in the MBA, Ph.D. and 
executive education programs. 
He was recently named program 
chair for the annual conference 
"Making Statistics More Effec-
tive in Schools of Business," to 
be held at the Carlson School 
next June, and is director of the 
Operations Management Center. 
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A workshop on 
complying with the 
Americans with 
Disabilities Act, an 
address by a 
Humphrey Institute 
faculty member, and 
current faculty 
research are the 
sources for "Ideas" 
in this issue. 
Americans with 
Disabilities Act 
As of July 26, 1992, employers 
· must comply with the Amer-
icans with Disabilities Act 
(ADA), which requires that 
employers do not discriminate 
against qualified persons with 
disabilities. A qualified person 
is defined as one who can per-
form the essential parts of the 
job with or without accom-
modation, but employers must 
make reasonable accommoda-
tions to ensure equal 
opportunity. 
Minnesota employers are in a 
good position to comply with 
this Act because they have 
already had to address the issue 
under the state's Human Rights 
Act, according to Carol 
O'Toole, a Minneapolis attor-
ney. She helps teach a course 
offered by the Carlson School's 
Employer Education Service 
(EES) on how best to comply 
with the Americans with Dis-
abilities Act. 
Still, the ADA lends "a 
greater sense of urgency" to the 
task, adds Robert Fjerstad, pres-
ident of Human Relations Con-
sultants, who also helps teach 
the course. 
Despite the fears of many 
employers, complying with the 
ADA should not be difficult or 
expensive. EES Program Direc-
tor Jim Beaton says that the 
ADA simply provides for what 
are "good personnel practices" 
anyway. 
"Despite the fears of 
many employers, com· 
plying with the ADA 
should not be difficult 
or expensive." 
Employers should write job 
descriptions that outline essen-
tial job functions, identify the 
percentage of time spent in each 
of the functions, and identify 
the consequence of not doing a 
function. Fjerstad comments, 
"A function may not take up 
very much time but still be 
essential. For instance, fire-
fighters may only spend two 
percent of their time carrying 
people out of burning buildings, 
Robert Fjerstad (standing), president of Human Relations Consultants, 
helps teach a workshop for employers on complying with the Americans 
with Disabilities Act. The workshop is sponsored by the Employer Educa-
tion Service at the Carlson School. 
but if they can't do that, they 
can't do the job." 
Complying with the rea-
sonable accommodation pro-
vision also is often simple and 
inexpensive. Accommodations 
may be as simple as lowering or 
raising the height of desks, or 
dividing a filing job so that a 
disabled person in a wheelchair 
handles files in the bottom two 
drawers and another person 
handles the top two drawers. 
If an accommodation is too 
expensive, employers can argue 
undue hardship. What con-
stitutes an undue hardship 
depends on the facts of the case, 
the size of the company, the 
interchangeability of employ-
ees, and so on. 
O'Toole notes that in Min-
nesota's progressive business 
climate, a lot of employers 
"have recognized that hiring 
people with disabilities is good 
for business as well as a good 
thing to do." 
People with disabilities make 
up almost 20 percent of the 
labor pool, and O'Toole asks, 
"Why would anyone want to 
exclude one person out of five 
from being employees?" A 
1981 study done at E.l. duPont 
de Nemours & Co. shows that 
persons with disabilities tend to 
be at least as good workers as 
the rest of the workforce. Super-
visors rated slightly more dis-
abled persons as average or 
above average in job per-
formance and safety compared 
to the workforce as a whole. 
(Yvonne Pearson) 
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Working with world 
political, economic 
and cultural change 
In 1775 Thomas Paine wrote 
that "the birthday of a new 
world is at hand." Can the same 
be said about 1992? Yes, it can, 
according to Harlan Cleveland, 
professor emeritus at the Hum-
phrey Institute of Public Affairs 
and guest speaker at the Carlson 
Executive MBA Winter 
Alumni/Student Event. We are 
living in an "extraordinarily 
open moment in world affairs, 
with many chances and choices 
ahead of us," he said. 
Cleveland believes the pre-
dominate political idea of the 
'90s is the right to choose. Free-
dom of political choice has 
become both attractive and 
attainable world-wide. The cen-
tral Jesson of the last several 
years is that the people, not 
their leaders, are doing the 
leading. 
The driving force behind 
what is happening today polit-
ically, economically and cul-
turally is the information rev-
olution, Cleveland said. Change 
has come about in places such 
as Eastern Europe not because 
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of someone' s vision of a distant 
utopia, but because people 
know what's going on with 
their neighbors. The 1980s saw 
the marriage of computers and 
telecommunications and more 
widespread use of orbiting sat-
ellites. Such technological 
advances have allowed people 
all over the world to see what is 
happening to one another. The 
greatest consequence of this is 
that modern civilizations and 
economies are centered Jess 
around communities of place 
and more around communities 
of people, wherever they are. 
"The predominate 
political idea of the 
'90s is the right to 
choose." 
Information itself has 
become a marketable commod-
ity. But unlike other commod-
ities, information transactions 
should be shared. Offering 
information to others doesn't 
leave you with Jess . As a matter 
of fact, Cleveland warns, "com-
panies and countries that try to 
guard their knowledge will fail 
to attract knowledge from oth-
ers. They can gain far more 
through openness than they can 
save through secrecy." 
Another great and valuable 
force at work in today ' s world 
is cultural diversity. The rise of 
democracy throughout the 
world has captured everyone' s 
attention, but in Cleveland's 
view, cultural diversity is actu-
ally the most astonishing 
change that has resulted from 
recent world events. World-
wide, there no longer exists a 
majority-there are just a lot of 
minorities. As a result, Cleve-
land says, "the world needs 
more leaders in every domain 
who can empathize with fair-
ness and the right to choose, 
who can reconcile technological 
advances with diversity, and 
who can help redesign societies 
characterized by spreading 
knowledge." 
Cleveland offers the follow-
ing set of attitudes for those 
who hope to make a difference 
in the world. People who want 
to be leaders don't need more 
skills as much as they need to 
develop a generalist mindset to 
help them face the challenges of 
the new world. Characteristics 
of such a mindset are: 
1. A lively intellectual curios-
ity-an interest in everything. 
2. A genuine interest in what 
others think and what makes 
them tick. 
3. A belief that risks are 
there, not to be avoided, but to 
be taken. 
4. The feeling that crises are 
normal, tensions can be prom-
ising, and complexity is fun. 
5. The realization that para-
noia and self-pity are reserved 
for people who don't want to be 
leaders. 
6. A sense of personal 
responsibility for the general 
outcome of your efforts. 
7. "Unwarranted optimism" 
-the conviction that there must 
be a more upbeat outcome than 
would result from adding up all 
the experts' advice. 
(Karen Potter) 
Changing American 
family affects 
workplace 
Population forecasting studies 
indicate that corporate America 
will be forced to accommodate 
a vastly changing workforce if 
it wishes to prosper. Businesses 
will be challenged by changes 
in the family , increased income 
and skill disparity between the 
"haves" and "have-nots," and a 
proliferation of skilled workers 
over age 65. And we are cur-
rently in the midst of a new 
"baby boomlet"-despite the 
recent recession-which will 
affect the course of our econ-
omy well into the coming 
decades. 
Dennis Ahlburg 
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Dennis Ahlburg, associate 
professor of Industrial Relations 
at the Carlson School and a 
national expert on demographic 
trends, believes that fundamen-
tal changes within the American 
family will challenge corporate 
America to rethink its most 
basic tenets. He has identified 
four major shifts that will affect 
the American workplace and 
corporate values. 
"Fundamental 
changes within the 
American family will 
challenge corporate 
America to rethink its 
most basic tenets." 
First, because of high divorce 
and remarriage rates, family sit-
uations are becoming more 
complex. People more often are 
responsible for stepchildren, 
are co-parenting their own chil-
dren, and are challenged to 
answer to the needs of their for-
mer families. "Will you be 
responsible for the support of 
your ex-in-law?" muses 
Ahlburg. 
Predictions indicate that half 
of current white marriages and 
two-thirds of black marriages 
will end in divorce. Along with 
handling complex relationships, 
couples and divorced indi-
viduals will feel a resource 
crunch. 
In addition, even though 
there is a baby boomlet occur-
ring now, unless it turns into a 
full-fledged baby boom, fam-
ilies will experience a reduced 
"kinship rate." That is, they will 
have fewer relatives overall , 
and decidedly fewer relatives 
nearby to help look after family 
members old and young. Stud-
ies show that half of all elderly 
Americans have no relatives 
wit!1in an hour' s drive. Added 
pressure for workers to care for 
elderly family members will 
force employers to become a 
resource in relieving financial 
and time pressures. An 
expanded version of parental 
leave, and "eldercare" as part of 
companies' benefits packages 
are two likely results of a more 
complex family structure in 
America. 
The second major trend is 
that Americans are living longer 
due to improved income, health 
care and nutrition . Sixty-five 
will be seen increasingly as a 
productive age in a person's 
professional life. Employers 
will face a choice: will employ-
ees be enabled to work longer 
or will employers absorb addi-
tional resources to help support 
them for the 20 years past 
retirement? 
Business will have to change 
its mindset from the current 
arbitrariness of retirement-
one month these individuals are 
invaluable team players and the 
next month they ' re worthless. 
Corporations need to embrace 
the idea that workers are not 
less valuable just because they 
are older; they need to rec-
ognize the value of older work-
ers' judgment and experience. 
"If people are productive and 
want to work," says Ahlburg, 
"business should let them, if for 
no other reason than to allow 
them to pay their own way. 
Seymour Cray will not run out 
of ideas at 70 or 75 years of 
age." 
Companies will have to be 
more strategic with their 
resources and flexible with their 
policies, states Ahlburg, to 
make it possible for employees 
to work 20- to 30-hour weeks. 
Concomitantly, older employ-
ees may have to take adjust-
ments in salary-perhaps 60 
percent pay and fewer hours-
sacrificing the notion of an 
ever-rising salary. 
A third area of change affect-
ing business is the widening 
income disparity between pop-
ulation groups. The growing 
prevalence of female-headed 
households, a decline in real 
wages, and a shift of resources 
from the young to the old have 
significantly worsened the life 
chances of the most disadvan-
taged Americans. Corporate 
America must recognize that for 
the economy to truly succeed, 
the bottom rung of society must 
succeed-and that is not hap-
pening now, says Ahlburg. 
Skill levels for entry-level 
employees are adversely 
affected by these developments, 
so companies will need to get 
involved in schools and make a 
commitment to education at its 
most basic levels if they want to 
have a skilled labor force avail-
able. Businesses must also 
involve themselves in educa-
tional programming and in pro-
viding incentives for students to 
stay in school and enter college. 
Income disparity will make suc-
cess in school and career more 
critical in breaking a deepening 
cycle of unskilled labor. Neces-
sity could become the mother of 
compassion. 
The last trend is that we are 
in the midst of a baby boomlet 
that may affect our economy for 
decades. Analysts say that the 
current boom is caused by 
increased fertility among white 
and non-white women of all 
ages. There will be another 
"Pig-in-the-python effect on 
population graphs," says Ahl-
burg, "but it will be a slimmer 
pig and a fatter python than in 
the 1950s." Business will ben-
efit, but not to the extent of the 
previous generation. 
This baby boom will also be 
different in that lessons have 
been learned from the last one, 
experts say. Ahlburg asserts, 
"We're going to have to be bet-
ter strategic managers of our 
resources." For example, rather 
than building schools only to 
see them rendered obsolete in a 
matter of years, a more creative 
approach will have to be taken 
and human resources must be 
used more efficiently. 
It's a whole different world. 
(Josh Kohnstamm) 
Technology to reduce 
burden of professional 
decision making 
Despite human bravado, intel-
ligent systems and other forms 
of computer technology will 
play an increasingly fundamen-
tal role in professional decision 
making. Yet the question 
remains just how much profes-
sionals will rely on technology 
in this age of lawsuits and other 
liabilities. 
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The first step in making tech-
nology more useful is to under-
stand how people make choices, 
given real-life variables and 
plausible alternatives. Paul 
Johnson , Carlson Professor of 
Decision Sciences, has taken 
this step by studying how phy-
sicians and other professionals 
make decisions in the real 
world. 
"The first step in 
making technology 
more useful is to 
understand how 
people make choices, 
given real-life vari-
ables and plausible 
alternatives." 
Funded by a two-year grant 
from the National Science 
Foundation, Johnson and his 
students have recently devel-
oped a statistical model of the 
knowledge used by physicians 
when diagnosing cases of con-
genital heart disease. These 
models represent knowledge 
that works to perform tasks 
rather than knowledge that is 
taught or found in textbooks. 
Similar models have been 
developed for other professions. 
According to Johnson, the 
key in medical work has been 
the availability of extensive 
records of professional decision 
making from which to draw pat-
terns of physician responses to 
patient information. For this 
study, Johnson had access to a 
database of case histories at the 
University of Minnesota Heart 
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Hospital. Johnson looked at and 
followed the decision-making 
behavior of selected physicians 
as reflected in the cases that 
they diagnosed . Using these 
case histories, together with in-
depth studies of the behavior of 
a small group of physicians, 
Johnson was able to recover an 
understanding of what an indi-
vidual physician's knowledge 
was like. 
Johnson believes that other 
professions, such as law and 
accounting, contain similar 
"archival records of human 
thinking" that can be used to 
enhance our understanding of 
how knowledge is applied to 
real-world tasks. 
Johnson sees three areas in 
which professions can benefit 
from this work. By exposure to 
the knowledge of experienced 
individuals, students are able to 
' see' pathways of thinking that 
lead to success on a variety of 
unusual as well as routine 
problems. 
Second, Johnson's analysis 
of thinking can lead to 
improved tools for the assess-
ment and certification of mem-
bers of a professional com-
munity . By using records of the 
thinking of experienced indi-
viduals, things such as board 
examinations might better 
reflect real-life problems, rather 
than merely knowledge itself. 
Third, Johnson's study may 
help bring the professions 
closer to understanding what 
aspects of knowledge in a fie ld 
can be converted into intelligent 
systems that can aid in screen-
ing and consulting decisions. 
Despite significant advances, 
professions such as medicine 
have sometimes been slow to 
Paul Johnson 
embrace the use of computers 
as deci sion-making tools. John-
son points to issues of profes-
sional responsibility together 
with legal implications of mis-
taken decisions as one reason 
for the slow transition . Com-
pounding this is the profes-
sional ' s distrust of decision-
making tools that do not con-
form to human ways of think-
ing. Although computers are 
used to perform a variety of 
tasks, Johnson suggests we are 
sometimes uncomfortable with 
accepting a recommendation 
from a machine whose process 
of reasoning is unavailable or 
unfamiliar to us. 
Nevertheless, the potential 
for creating resources for the 
improvement of decisions is 
enormous. The key, Johnson 
argues, is to understand the 
ways in which machine intel-
ligence can complement human 
thinking. Future work must 
combine a fundamental under-
standing of the knowledge 
being used by a professional 
community with the needs of 
individuals from that com-
munity who perform decision-
making and problem-solving 
tasks. Working together, John-
son believes, professionals and 
machines should be able to do 
things that neither can do alone. 
(Josh Kohnstamm) 
Researchers explore 
new "imaging" 
technology 
T he Minnesota Imaging Project 
(MIP) is a joint academic-
practitioner research program at 
the Carlson School formed to 
investigate "imaging" as an 
emergent technology. 
Imaging is what happens 
when a fax machine converts a 
document into electronic 
"images" so that it can be trans-
mitted over a telephone line to 
another fax machine. MIP uses 
technology that enables elec-
tronic images to be sent from 
computer to computer without 
necessarily requiring a paper 
document-in essence, a paper-
less fax . 
MIP's imaging technology 
also incorporates advanced soft-
ware that allows users to manip-
ulate textual images in sophis-
ticated ways. For example, if 
someone has inadvertently 
faxed a document upside-down, 
MIP software can rotate the text 
so it's right-side-up. MIP is also 
planning to incorporate pen-
based technology, which will 
enable collaborators to com-
ment on texts electronically by 
"writing" on a computer tablet. 
Les Wanninger, director of 
MIP and CEE coordinator and 
lecturer in Information and 
Decision Sciences, emphasizes 
that one of MIP' s essential ben-
efits will be increasing the 
speed for working collabora-
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tively with paper-based infor-
mation. He explains, "This kind 
of imaging technology allows 
collaborators who are separated 
by time or distance to share 
paper documents without hav-
ing to go through the time-
consuming steps of retrieving 
from a file, printing and then 
mailing or faxing hard copies. 
For example, we have three 
faculty members working in dif-
ferent places who are collabor-
ating on three books. Imaging 
allows them to make comments 
on each other's work, scan 
those comments into their com-
puters, and transmit them with-
out having to use a fax 
machine. They can also trans-
mit stored images of bib-
liographies and source material 
to each other very quickly." 
MIP is studying how these 
collaborators do or do not make 
use of imaging, to see if such 
technology, which is now quite 
expensive, proves to have a sub-
stantial net benefit. "We're 
really interested," Wanninger 
says, "in finding out how this 
technology changes the way 
people work." 
"This project enables 
electronic images to 
be sent from com· 
puter to computer 
without a paper 
document." 
MIP is a partnership between 
the Carlson School, the Rhet-
oric Department and sponsor-
ing companies, which are pro-
viding resources of technology, 
personnel and funding to 
explore the frontier of imaging 
technology. Sponsor companies 
include IBM, U S WEST, 
Bremer Financial, Medtronic, 
Norwest Technical Services, 
Northwest Airlines, Hennepin 
County, NSP, Catera, Mid-
continent Business Systems and 
West Publishing. 
(David Pink) 
Les Wanninger demonstrates how images may be scanned into a computer 
using a new technology, and then transmitted electronically. 
Dean Kidwell leads 
delegation of 
economists to Russia 
and Ukraine 
Dean David Kidwell led an 
international delegation of 38 
business and economics pro-
fessionals to Russia and 
Ukraine in July to learn more 
about the move toward a free-
market economy in the former 
Soviet Union, and to explore 
opportunities for business and 
academic linkages. The trip was 
sponsored and organized by the 
Citizen Ambassador Program of 
People to People International. 
"It is reminiscent 
of the Wild West" 
In Moscow, the delegation 
met with members of the Asso-
ciation of International Busi-
ness and Commercial Coop-
eration, the Ministry of Foreign 
Economic Relations, the Inter-
national Business School, and 
the Committee on Anti-Mono-
poly Policies and Support of 
Newly Emerging Economic 
Structures. In Kiev, they visited 
the International Management 
Institute, and met with repre-
sentatives from local industrial 
plants. In St. Petersburg, they 
visited the St. Petersburg City 
Council, the Voznesensky 
Finance and Economics Insti-
tute, the Association for For-
eign Trade and Collaboration 
and the Department of Foreign 
Economic Activities. 
Dean Kidwell said that they 
found "mounting evidence that 
privatization and a move 
towards a free market economy 
will continue to be a wrenching 
experience for the people of 
Russia and Ukraine-and an 
extremely risky business envi-
ronment for decades." 
"It is reminiscent of the Wild 
West," he said. "The former 
Soviet Union is in the midst of 
a massive 'land rush'-a move 
by many to accumulate vast 
wealth at the government's 
expense, while existing com-
panies are using their monopoly 
status to simply charge more 
while producing the same as 
before." 
The one economic bright 
spot, according to Kidwell, is 
St. Petersburg, which is "poised 
to become the new Hong Kong 
of the former Soviet Union. Its 
historical relationship with Fin-
land and Scandinavia and its 
exposure to Western economies 
and free market forces will 
allow it to make the transition 
years ahead of its Eastern 
neighbors." MMR 
(Josh Kohnstamm) 
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Winston Wallin is 
honored with 
Outstanding 
Achievement Award 
W inston R. Wallin, chairman of 
Medtronic, Inc. and retired 
CEO of the company, was hon-
ored with an Outstanding 
Achievement A ward during 
commencement ceremonies in 
June. This award is the hjghest 
award the University of Min-
nesota bestows on its alumni. 
Wallin, a 1948 business 
administration graduate, also 
delivered this year's com-
mencement address. 
Wallin joined Medtronic in 
1985 after 37 years with Pills-
bury, and became nationally 
noted for his visionary lead-
ership style which emphasizes 
teamwork and a culture of col-
lectively addressing conflicts 
and problems positively. 
Through a strategic focus on 
research and development and 
an aggressive stance on mar-
keting, Wallin took Medtronic, 
the largest producer of implant-
able cardiac devices, to phe-
nomenal levels of growth and a 
strong world-market position. 
Medtronic profits increased 
three and half times from 1985 
to 1991-$38 million to $133 
million-under Wallin's 
leadership. 
Wallin named chair of Carlson 
School Board of Overseers 
Earlier this year Win Wallin 
accepted the job of chairing the 
Carlson School Board of Over-
seers. The 28 members of the 
Board of Overseers are leaders 
from a cross-section of the 
region's business community. 
They meet three times a year in 
an advisory capacity to the 
dean. 
The Board of Overseers was 
reactived this year under the 
Win Wallin, '48, chairman of Medtronic, received an Outstanding Achieve-
ment Award at Commencement in June. He is shown here with Dean Kid-
well, who named Wallin chair of the Carlson School Board of Overseers 
this year. 
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direction of Dean David Kid-
well after he joined the school. 
In addition to naming Win Wal-
lin chair, Dean Kidwell enlisted 
several new members to join. 
About 20 percent of the board's 
membership has changed in the 
last year. The complete list of 
board members is on page I. 
Students receive 
awards at graduation 
The following students were 
honored with special awards at 
Commencement on June 14: 
Undergraduate awards 
Pillsbury Scholastic 
Achievement A ward 
Daniel Munson 
3M Marketing Award 
Mari Murakami 
Wall Street Journal Award 
Malisa Everson 
Alpha Kappa Psi Medal 
Kurt Engelmeier 
Jeffrey Johnson 
Karen Hansen 
Leonard Lane 
Mari Murakami 
Daniel Munson 
Lori Oswald 
Alpha Kappa Psi Tablet 
Lee Falck 
James Gilliland 
Theresa Klise 
Roger Fignar 
Business Association of 
Minorities Award 
Virginia Buenviaje 
Delta Sigma Pi Key 
Leonard Lane 
Mari Murakami 
Theresa Klise, '92 BSB, was this 
year's recipient of the Tomato Can 
Loving Cup Award, which has been 
given to one undergraduate student 
every year since 1929 to recognize 
outstanding service to the school. 
Tomato Can Loving Cup Award 
Theresa Klise 
Graduate A wards 
MBA Wall Street Journal 
Award 
William Benjarrun III 
Field Project of the Year 
(two teams) 
Reed Wahlberg 
Miles Larson 
Kenneth Morris 
Adrian Kannarr 
(George Benson, advisor) 
Animle Quaye 
Tim Cofer 
Lawrence Spilberg 
Cristina Vogeler 
(Bob Ruekert, advisor) 
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First MS-MOT class 
graduates 
The first class of students in the 
Master of Science in the Man-
agement of Technology pro-
gram (MS-MOT) graduated this 
spring. The 35 students began 
this executive master's program 
two years ago. Offered through 
the Center for the Development 
of Technological Leadership, 
the program is geared to pre-
paring experienced engineers 
and scientists for management 
roles in technology-intensive 
organizations. The program is 
co-sponsored by the Carlson 
School and the Institute of 
Technology, and about 80 per-
cent of the classes are taught by 
Carlson School faculty. Classes 
are held on Fridays and 
Saturdays. 
MBA program revision 
taking shape 
S ince January a task force has 
been working on redesigning 
the Carlson MBA program, 
which is planned to be ready for 
students in the fall of 1993. 
Task force members Don 
Bell, Art Hill, Laurent Jacque, 
George John, David Kelton, 
Tim Nantell and Mary Nichols 
(chair) solicited ideas from 
many sources before develop-
ing a new design. They received 
input from: 
• The school's strategic plan-
ning process 
• Town Hall meetings with 
day and evening students 
• Meetings with the faculty 
• A faculty forum on the 
foundations of the program's 
core disciplines 
• Meetings with employers 
• An analysis of 14 leading 
MBA programs 
When a specific task force 
proposal is ready, it will encom-
pass the following overall 
directions: 
• The curriculum, especially 
in the core courses, will be 
reviewed to ensure that it is rel-
evant, rigorous and useful. Stu-
dents will receive a balance of 
training in quantitative and 
qualitative skills. This could 
include training in global busi-
ness, multicultural environ-
ments, communications, ethics, 
entrepreneurism and leadership. 
• Students will have more 
opportunities for tailoring the 
program. All the core courses, 
except for the field project, will 
be offered during the first year, 
so that the second year may be 
devoted to electives. 
• Opportunities for students 
to integrate their activities into 
the school's professional learn-
ing community will be 
enhanced. Some of these have 
already been implemented. For 
example, this spring a new 
workshop series for faculty to 
discuss recent research with 
MBA students, called Nexus, 
was launched; and a mentoring 
program that will match stu-
dents with local executives 
began this year. 
• Administrative services are 
being reviewed to ensure that 
we are meeting the needs of all 
students to the maximum extent 
possible. Career planning and 
placement services will be 
enhanced to reflect the changing 
business world and changing 
technology. 
MAIR curriculum 
revised 
This fall, new students enrolling 
in the Master's of Arts in Indus-
trial Relations (MAIR) degree 
program will be the first to take 
courses in the newly updated 
MAIR curriculum. The main 
changes are: 
• International or comparative 
content has been added to 
almost all courses. Examples 
are sections on Japanese man-
agement, industrial democracy 
in Western Europe, expatriate 
recruitment and training, com-
pensation of the overseas 
employee, and comparative 
labor policy in industrialized 
countries. 
• Some courses have been 
reshaped because the amount of 
material that needs to be cov-
ered has expanded. An example 
is splitting the old "Benefits 
Administration" course into 
two-"private benefits" and 
"public benefits"-reflecting 
the enormous expansion of law 
and regulation relating to this 
area. 
• Course titles and descrip-
tions have been updated to 
reflect changing emphases of 
employers, unions and workers, 
and governments. 
The Carlson MAIR program 
has grown since it was founded 
50 years ago to be the largest 
such program in the country. 
Approximately 240 fulltime and 
parttime students are enrolled 
each quarter, coming from 
almost 20 states and I 0 foreign 
countries. When they graduate, 
they take positions all over the 
U.S. and throughout the world. 
The MAIR program is con-
sistently ranked as one of the 
top three in the country. 
The first "Common Break" for evening MBA students was held this spring 
as a way to build a sense of community among evening students. All MBA 
instructors broke their evening classes at the same time so that students 
could gather for light refreshments and conversation. This idea resulted 
from student input during the MBA program revision process. 
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Carlson Plan hopes to 
develop community 
spirit among 
undergrads 
T his fall 60 of the Carlson 
School's 300 new under-
graduate students will begin 
school under a new program 
called the "Carlson Plan." The 
Carlson Plan provides the 
opportunity for these students to 
progress through their core 
courses with a consistent cohort 
of classmates. Six core courses 
will be prescheduled for these 
students. In addition, special 
professional development ses-
sions and other extracurricular 
opportunities will be scheduled 
to facilitate the participation of 
Carlson Plan students. The pro-
gram was designed to develop a 
sense of community among 
these students by making it 
more likely for them to get to 
know a specific cohort of 
students. 
Carlson School 
attends first MBA 
Forum in Japan 
C onsidering Japan's position as 
a world leader in business, it 
may be surprising to learn that 
yearly thousands of Japanese 
students earn MBAs from 
American schools. At the Carl-
son School, four are enrolling 
this fall. 
Recruiting Coordinator Larry 
Bjorklund and Associate MBA 
Program Director Sandra Kel-
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zenberg took the opportunity to 
spread the word about the Carl-
son School to prospective Jap-
anese students this May at the 
first MBA Forum held there. 
They also visited with per-
sonnel directors of major Jap-
anese companies because about 
70 percent of Japanese students 
who come to the United States 
for an MBA are company-
sponsored. 
Why would Japanese stu-
dents want to earn MBAs in the 
U.S.? One student, Akira Nak-
amura, a 1992 Carlson gradu-
ate, was sponsored by his 
employer, Mitsui Trust and 
Banking Company Ltd. in 
Tokyo. Nakamura explained 
that, "From the company's per-
spective the primary reason 
they sponsored me was to 
improve my English skills. My 
company does a lot of business 
in the U.S. and all over the 
world. Also, finance instruction 
is better here than in Japan. 
Finally, students in American 
MBA programs will be the 
future American business lead-
ers with whom we will want to 
do business." 
Bjorklund adds, "Japan has 
only six MBA programs and 
half of them are joint programs 
with U.S. schools-so there are 
limited opportunities there. 
Aside from that, Japanese busi-
nesses are interested in a better 
understanding of American cul-
ture and how business operates 
here." 
Nakamura, who chose the 
Carlson program over six others 
that accepted him, did so 
because his boss told him that 
Master's computer lab is dedicated 
A new computer lab for Carlson School master's students 
was opened last winter, thanks to a $61,400 grant from the 
Carlson School Associates Program, the school's corporate 
contributions program, which provides unrestricted funding. 
Dean J<jdwell and Judith Franklin, director of the Office of 
Information Technology, carried out the official ribbon 
cutting at the lab's grand opening. 
the Carlson School is moving 
up in the rankings and is gain-
ing a good reputation 
internationally. 
Getting the word out about 
the Carlson MBA was an 
important mission for Kel-
zenberg and Bjorklund. Bjork-
lund notes, "Japanese employ-
ers and students in general have 
a difficult time deciding which 
programs to attend, and we 
knew that if we wanted them to 
know our story, we had to be 
there at the Forum. We were 
among 60 U.S. schools recruit-
ing students." 
Helping Bjorklund and Kel-
zenberg during the Forum were 
two Carlson School alumni. Hir-
okazu Yuihama, '86 MBA, 
works in the securities Research 
Division of Yamaichi Research 
Institute in Tokyo. Ryoichi Ishi, 
'90 MBA, works in the Capital 
Markets Division of the Sakura 
Bank, Limited, in Tokyo. They 
helped answer questions of 
prospective students about the 
Carlson School and Minnesota. 
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Former Ford Motor 
Company CEO meets 
with MBA students 
Among the many prestigious 
speakers invited to the Carlson 
School recently was Donald 
Petersen, former CEO of the 
Ford Motor Company, who met 
with MBA students as part of 
the MBA Executive Speakers 
Series. 
Petersen, who was born in 
Pipestone, Minnesota, has been 
with Ford since 1946. He has 
been called "Detroit's first Jap-
anese-style chief executive" and 
is noted worldwide for his role 
in retooling Ford Motor Com-
pany for a new era of inter-
national competition. In his 
book, A Better Idea, he 
addresses issues surrounding 
quality and American 
manufacturing. 
During his visit to the Carl-
son School, Petersen answered 
students' questions and shared 
his ideas during a give-and-take 
discussion. 
Donald Petersen, former Ford Motor 
Company CEO, met with MBA 
students. 
Carlson School 
and other U.S. and 
Polish institutions 
establish management 
education program 
in Warsaw 
lhe Minnesota Consortium on 
"Management and Training for 
Central and Eastern Europe," 
of which the Carlson School is 
a member, was selected last 
year to participate in a $1.8 
million project to collaborate 
with Polish institutions in edu-
cating Polish business faculty, 
students and entrepreneurs dur-
ing their shift from a centrally 
planned economy to a free-
market system. The grant is the 
second-largest of 11 awarded 
by the U.S. Agency for Inter-
national Development. The 
school is now in its second year 
of participation in the project 
and is funded for another $1.37 
million. 
Ruth Franz, assistant director 
of the Office of International 
Program Development, says 
the award represents the fruits 
of continued cooperation 
between different schools at the 
University of Minnesota and 
businesses interested in 
expanding relations with 
Poland." 
The Humphrey Institute of 
Public Affairs at the University 
of Minnesota is the lead spon-
sor. Other partners, along with 
the Carlson School, are the 
Department of Agriculture and 
Applied Economics, Land 
O'Lakes, Sparks Companies, 
Inc., and the American Trust 
for Agriculture in Poland. The 
Polish partners include the 
Professors Bill Rudelius and Fred Beier were two of nine Carlson faculty 
members who taught management classes at the Warsaw School of Eco-
nomics last year under a partnership between WSE and the University of 
Minnesota. The project is now in its second year. 
Warsaw School of Economics 
(WSE), the University of Maria 
Curie-Sklodowska in Lublin, 
Bialystok Technical University, 
the University of Agriculture 
and Technology in Olsztyn, and 
the Foundation for the Develop-
ment of Polish Agriculture, in 
Warsaw. 
The Carlson School has two 
roles in this project. One is 
"training the trainers" by work-
ing with faculty at WSE and 
other educational institutions to 
develop an American-style core 
management curriculum 
adapted to Polish needs. The 
other is teaching business stu-
dents at WSE who plan to 
become teachers themselves. 
Carlson School faculty who 
participated in the first year 
included Fred Beier (logistics 
management), Gordon Duke 
(accounting), Bruce Erickson 
(strategic management), John 
Fossum (industrial relations), 
Pat Hess (finance), Peter Rosko 
(finance), Bill Rudelius (mar-
keting), Howard Strauss (opera-
tions management) and Andrew 
Whitman (insurance). They 
each taught students at WSE a 
concentrated course equivalent 
to an MBA core course in their 
discipline, and worked with 
Polish faculty. 
Several additional develop-
ments in the Carlson School's 
partnership with WSE have 
emerged from the first year of 
the project. Pat Hess received a 
five-month Fulbright lecturing 
award to teach corporate 
finance and capital markets at 
WSE. Other faculty members 
began work on developing core 
MBA courses and Polish case 
materials. This work will con-
tinue this year, in preparation 
for delivery in 1993-94. To sup-
plement these curricular materi-
als, a section of the WSE 
library has been created to 
receive 170 textbooks worth 
approximately $15,000 that 
have been donated or solicited 
by Carlson School faculty mem-
bers. In addition, a summer 
school for Polish economics 
faculty was developed and held 
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in September. Core faculty 
members from the University of 
Minnesota departments 
involved in the project, includ-
ing Michael Keane and Brian 
McCall (industrial relations) 
implemented new economics 
courses at cooperating univer-
sities in Warsaw, Lublin and 
Bialystok. 
Mahmood Zaidi, director of 
International Programs, said, 
"In the larger context, this grant 
will serve to establish the 
Polish-American Center for 
Economics and Management in 
Warsaw, a joint venture 
between the University of Min-
nesota and WSE, which will 
carry out the objectives of the 
project and continue the train-
ing of polish citizens after the 
project expires." 
The opening ceremony of the 
Center will be held on October 
22. Dean David Kidwell will be 
attending, along with other Uni-
versity of Minnesota faculty 
members who have been 
involved in this project. 
So far, over 500 professors 
and advanced graduate-level 
students have taken market eco-
nomics courses, and another 
490 took management courses. 
Minnesota faculty conducted 23 
courses in market economics 
and business management sub-
jects. Over 700 managers and 
entrepreneurs participated in 
training seminars offered by 
Land O'Lakes, Sparks Com-
panies and the Foundation for 
the Development of Polish 
Agriculture. Over 70 mid-level 
managers and government pol-
icy-makers participated in exec-
utive development seminars 
taught by Minnesota faculty . 
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Central European 
professionals 
attending Carlson 
School under new 
fellowships 
F our business professionals 
from Czechoslovakia and the 
former Soviet Union will be 
taking one year of MBA 
classes, beginning this fall, 
under two new fellowship pro-
grams that combine education 
and practical training. At the 
completion of the first-year 
MBA program, they will be 
employed as interns for three 
months at local companies. 
The students coming to the 
Carlson School are Tatiana 
Chameeva, an associate pro-
fessor from Moscow State Uni-
versity; Ivan Honzak, owner 
and director of a private com-
pany in Trinec, Czechoslovakia, 
working in the areas of foreign 
trade, civil engineering and 
computer programming; Dal-
ibor Kabat, an electrical engi-
neer with ffiM-Czechoslovakia, 
in Bratislava, Czechoslovakia; 
and Vladimir Shehovtsov, a 
consultant in international busi-
ness from lsum, Ukraine. 
They are interested in supple-
menting their previous educa-
tion and professional expe-
rience with training in Western 
management techniques, and in 
gaining technical expertise that 
will help them in their busi-
nesses and careers when they 
return home. 
The students are here under 
the Benjamin Franklin Fellow-
ship and North American Con-
sortium for Free Market Study 
Programs (NACFMS), both 
admin~stered by the Institute of 
International Education. Their 
Ivan Honzak, Vladimir Shehovtsov, Tatiana Chameeva, and Dalibor Kabat, 
business professionals from Central Europe, are attending the Carlson 
School MBA program under fellowships provided by the North American 
Consortium for Free Market Study and the Benjamin Franklin Fellowship 
Programs. The will work as interns this summer. 
grants will cover the costs of 
tuition, room, board and mis-
cellaneous expenses for one aca-
demic year. The Benjamin 
Franklin Fellowships are funded 
by the U. S. Information 
Agency; NACFMS is supported 
by several North American cor-
porations, corporate foundations 
and the U. S. Agency for Inter-
national Development. 
NACFMS was founded and is 
sustained by Joseph E. Seagram 
& Sons, Inc. 
Nationally, the two programs 
have awarded 65 scholarships in 
business, law, economics, and 
public administration to citizens 
of the former Soviet Union, 
Hungary, Czechoslovakia, 
Poland and Bulgaria. These 
individuals are studying in 14 
universities throughout the 
United States. 
Executive Develop-
ment Center offers 
new program for 
human resource 
leaders 
"Leading the Human Resource 
Function in the 1990s" is a new 
program being offered by the 
Executive Development Center. 
Experts from across the coun-
try, including Richard Arvey 
and Andy Van de Yen at the 
Carlson School, will teach in 
the program, which is the first 
of its kind in the nation. 
The program was designed 
by leading academics in the 
field and top human resource 
executives from major Twin 
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Cities corporations, including 
several Carlson School alumni 
who hold leadership positions 
in their companies. It will focus 
on the new ways that human 
resource leaders are providing 
vision beyond traditional issues 
by improving organizational 
processes, redesigning struc-
tures, and challenging tradi-
tional thinking. 
This new program is 
designed to produce human 
resource leaders with both tech-
nical expertise and broad busi-
ness management skills to fully 
participate in the leadership of 
the business. The course will be 
delivered in two modules, in 
February and May. 
For more information, con-
tact Lynn Anderson by tele-
phone at (612) 624-2545, or by 
fax at (612) 626-7785. 
CEMBA introduces 
first international trip 
"Europe 1992, An Eastern 
European Perspective" was the 
theme for the first Carlson 
Executive MBA (CEMBA) Pro-
gram international trip in July. 
Hosted by Kathryn Carlson, 
Don Bell, from the MBA 
Office, and Professor Art Hill, 
CEMBA alumni traveled to 
Budapest, Hungary and Vienna, 
Austria for nine days. 
In Budapest, the group vis-
ited Citibank, a joint venture 
between National Bank of Hun-
gary and Citibank; WESTEL, a 
joint venture with U S WEST; 
Tungsram-General Electric; and 
the Janos Hospital, the largest 
hospital in Eastern Europe. 
They met with executives from 
these organizations and dis-
cussed business practices, cul-
tural implications of the joint 
ventures and privatization. 
In Hungary, ten million peo-
ple live in an area about the size 
of Indiana. The average yearly 
salary is $3,000. University 
faculty earn about $4,000 on 
average and physicians about 
$4,500. Their economy is based 
primarily on cash; there are 
many bankruptcies and 80 per-
cent of Citibank's profit comes 
from lending. There is no con-
sumer banking and no branches. 
U S WEST began their joint 
venture in 1990 with five 
employees and $20,000. They 
now have 250 employees and a 
60 million-dollar business. 
Approximately ten percent of 
Hungarians have a telephone 
and there is a waiting list of 
70,000 people. Some of the 
major issues U S WEST dealt 
with in establishing their joint 
venture were European cultural 
differences, negotiating con-
tracts with inexperienced nego-
tiators, unavailable market data, 
and a lack of common knowl-
edge about business 
terminology. 
In Vienna the group visited 
General Motors-Austria, Mon-
santo Company, and the Aus-
trian Parliament. They met with 
Roy Huffington, the United 
States Ambassador to Austria; 
Peter Jankowitz, the European 
Secretary for Austrian Affairs ; 
CEMBA international trip participants posed in front of a statue of Karl 
Marx at Budapest University of Economic Sciences (formerly Karl Marx 
University). 
Peter Wardell, who works for 
Monsanto and is responsible for 
the Baltic republics; and Ewald 
Nowotny, Secretary of the 
Finance Committee for the Aus-
trian Parliament. 
In these meetings, par-
ticipants explored the idea of 
using Vienna as the gateway to 
business opportunities in East-
em Europe. They discussed 
issues such as determining tar-
get audiences, assuming 1isk, 
understanding the culture, pric-
ing, financing, and government 
corruption. They learned that 
patience is one of the most nec-
essary attributes in dealing with 
changing governments and 
companies. 
Beginning this spring, an 
international experience is 
being added to the CEMBA 
curriculum for second-year stu-
dents. This year they will travel 
to Budapest, Hungary for a 
week-long residency in April. 
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FACULTY NEWS 
A sampling of recent 
teaching, research and 
service activities of 
Carlson School faculty 
is presented here for 
your information. 
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APPOINTMENTS 
Norm Bowie, who holds the Elmer 
L. Anderson Chair in Corporate 
Responsibility, has been named 
chair of the Department of Strategic 
Management and Organization. 
PROMOTION AND 
TENURE 
Shawn Curley, Department of 
Information and Management Sci-
ence, was promoted to associate 
professor. 
Art Hill, Department of Operations 
and Management Science, was pro-
moted to professor. 
George John, Department of Mar-
keting and Logistics Management, 
was promoted to professor. 
David Kelton, Department of 
Operations and Management Sci-
ence, was promoted to professor. 
Barbara Loken , Department of 
Marketing and Logistics Man-
agement, was promoted to 
professor. 
Alfred Marcus, Department of 
Strategic Management and Organ-
ization, was promoted to professor. 
Chris Nachtsheim , Department of 
Operations and Management Sci-
ence, was promoted to professor. 
Judy Rayburn, Department of 
Accounting, was promoted to asso-
ciate professor. 
NEW GRANTS 
Gerardine DeSanctis received a 
$55,000 grant from the National 
Science Foundation for a study on 
"Advancing the Networked Organ-
ization with Group Decision Sup-
port Systems," with M. Poole and 
Gary Dickson. 
Joseph Galaskiewicz received 
grants totalling $18,250 from the 
Program on Non-Profit Organiza-
tions, and the Lilly Endowment, for 
a "Study of Nonprofit Governance 
in Minneapolis-St.Paul." 
John Maurie! received a $38,000 
planning grant from the Bush Foun-
dation to develop a new program 
for school executives. The Bush 
Principals' Program, which is 
directed by Professor Maurie!, has 
also been granted $600,000. The 
grant will fund a six-week residen-
tial leadership course for 28 Min-
nesota public and private school 
principals and teacher-leaders. 
Roger Schroeder and Sadao 
Sakakibara received a two-year 
research grant from the National 
Science Foundation and matching 
funds from Honeywell and 3M 
totaling $200,000, for an "Inter-
national Study of World Class Man-
ufacturing in Industry." The pur-
pose of the study is to determine the 
changes in manufacturing man-
agement which are effective in 
meeting global competition. 
PUBLICATIONS 
Richard Arvey, "The Develop-
ment of Physical Ability Tests for 
Police Officers: A Construct Val-
idation Approach," Journal of 
Applied Psychology, forthcoming; 
"The Relative Power of Training 
Evaluation Designs Under Different 
Cost Configurations," Journal of 
Applied Psychology, forthcoming. 
Ross Azevedo, with L. Roth, 
"Mandating Comparable Worth in 
Minnesota," in CURA Reporter, 
May 1992. A more detailed report, 
entitled Implementing Comparable 
Worth in Minnesota Local Govern-
ment, will be published as a mono-
graph by the Center for Urban and 
Regional Affairs. 
Rajiv Banker, "A Perspective on 
Research in Governmental 
Accounting," with Gordon Potter 
and W. Cooper, Accounting 
Review, 1992; "Economic Evalua-
tion of Single Cost Driver Sys-
Van de Ven introduces new course on 
innovation and change 
Most everyone agrees that innovation is crucial to sustaining 
the survival and competitiveness of an organization in a rap-
idly changing technological environment. Yet relatively little 
is known about how innovation can be nurtured and man-
aged. Even less is known about how the innovation journey 
typically unfolds. 
A new course being introduced this fall by Professor Andy 
Van de Yen will focus on what is known about managing 
innovation. Professor Van de Yen will draw from scientific 
studies that have examined the input, processes and out-
comes of innovation ventures as they develop over time from 
concept to implementation. These studies were undertaken as 
part of the Minnesota Innovation Research Program, which 
followed the innovation process in a wide variety of new 
technologies, products, programs and services. 
The course will be offered to both undergraduate and 
MBA students. 
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Faculty receive honors for outstanding 
teaching 
The following awards were presented at Business Day to rec-
ognize outstanding teaching. All awards were based on student 
balloting, except for the Alumni Teacher Appreciation Award, 
which was based on balloting from alumni who graduated in 
the last three years. 
Judy Rayburn 
Ken Roering 
Jim Gahlon 
Akshay Rao 
Bill Rudelius 
Nick Biondich 
Terry Tranter 
Albert Andrews 
Lillian Werner 
Ian Maitland 
Laurent Jacque 
Donald Bartlett 
Gordon Potter 
Norm Chervany 
Sal March 
Ioder Khosla 
Jim Gahlon 
Michael Sher 
George John 
Balaji Chakravarthy 
Orville Walker 
Undergraduate Teacher of the Year 
Graduate Teacher of the Year 
Alumni Teacher Appreciation 
Undergraduate Honor Roll 
Undergraduate Honor Roll 
Undergraduate Honor Roll 
Undergraduate Honor Roll 
Undergraduate Recognition Certificate 
Undergraduate Recognition Certificate 
Undergraduate Recognition Certificate 
Undergraduate Recognition Certificate 
Undergraduate Recognition Certificate 
Graduate Honor Roll 
Graduate Honor Roll 
Graduate Honor Roll 
Graduate Honor Roll 
Graduate Recognition Certificate 
Graduate Recognition Certificate 
Graduate Recognition Certificate 
Graduate Recognition Certificate 
Graduate Recognition Certificate 
Judy Rayburn Ken Roering Jim Gahlon 
Photos by Tim Rummelhoff 
terns," with Gordon Potter, Jour-
nal of Managemellt Accounting 
Research, forthcoming in 1993; 
"Integrated System Design for Ser-
vice Sector Retail Outlets," with R. 
Morey, Journal of Operations Man-
agement, 1992; "Measuring the 
Development Performance of Inte-
grated Computer Aided Software 
Engineering (ICASE): A Synthesis 
of Field Study Results from The 
First Boston Corporation," with R. 
Kauffman, in Software Engineering 
Economics, T. Gulledge (ed.), 
Springer-Verlag, 1992; "Managing 
the Performance of Computer 
Aided Software Engineering 
(CASE) Development with Life 
Cycle Trajectory Metrics," with R. 
Kauffman and R. Kumar, in Hand-
book on Software Productivity, J. 
Keyes (ed.), McGraw Hill, 1992; 
"Analyzing the Underlying Dimen-
sions of Firm Profitability," with H. 
Chang and S. Majumdar, Man-
agerial and Decision Economics, 
1992; "Maxlinum Likelihood Esti-
mation of Monotone Increasing and 
Concave Production Frontiers," 
with A. Maindiratta, Journal of 
Productivity Analysis, 1992. 
P. George Benson, with D. Onkal, 
''The Effects of Feedback and 
Training on the Performance of 
Probability Forecasters," Inter-
national Journal of Forecasting , 
forthcoming. 
Mario Bognanno and M. Kleiner 
(eds.), Industrial Relations, winter 
1992; and with C. Coleman (eds.), 
Labor Arbitration in America: The 
Profession and Practice, a project 
of the Research Committee of the 
National Academy of Arbitrators, 
Praeger, May 1992. 
Chun Chang, "Capital Structure as 
an Optimal Contract Between 
Employees and Investors," The 
Journal of Finance, July 1992. 
Larry Cummings and B. Staw 
(eds.), Research in Organizational 
Behavior, volume 14, 1992. 
Gordon Davis, J. DeGross and R. 
Littlefield, MISRC!McGraw-Hill 
I992 Directory of Managemel!l 
Information Systems Faculty in the 
United States and Canada, New 
York: McGraw-Hill , 1992. 
Gerarwne DeSanctis, "Using 
Computing in Quality Team Meet-
ings: Some Observations from the 
IRS-Minnesota Project," with M. 
Poole, G. Desharnais, and H. 
Lewis, Journal of Management 
Information Systems; "Confronting 
Environmental Dilemmas Through 
Group Decision Support Systems," 
The Environmental Professional. 
Tom Hoffmann, "Eureka: A 
Hybrid System for Assembly Line 
Balancing," Management Science , 
January 1992. 
Alfred Marcus, Controversial 
Issues in Energy Policy, Sage 
Publications, 1992. 
Cheri Ostroff, "Relationship 
Between Satisfaction, Attitudes and 
Performance: An Organizational 
Level Analysis," Journal of Applied 
Psychology, 1993; "The Role of 
Mentoring in the Information 
Acquisition Process of Newcomers 
During Early Socialization," Jour-
nal of Vocational Behavior, 1993. 
Akshay Rao, "The Effects of Prior 
Knowledge on Price Acceptability 
and Type of Information Exam-
ined," with W. Sieben, Journal of 
Consumer Research, September 
1992; "The Influence of Familial 
and Peer Based Reference Concepts 
on Consumer Decisions," with 
Terry Childers, Journal of Con-
sumer Research, September 1992. 
Paul Sackett, "Individual Psycho-
logical Assessment for Personnel 
Decisions: The Effects of Graduate 
Training and Professional Affilia-
tion," with A. Ryan, Personnel Psy-
chology, June 1992. 
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NEW EDITORIAL 
APPOINTMENTS 
Rajiv Banker, associate editor for 
the Journal of Accounting 
Literature. 
Larry Cummings, appointed to the 
Board of Editors of Applied Behav-
ioral Science Review, formerly The 
Journal of Applied Behavioral 
Science. 
Gerardine DeSanctis, senior editor 
of theory and research for the MIS 
Quarterly. 
David Kelton, reappointed as area 
editor for simulation, ORSA Jour-
nal on Computing. 
HONORS, 
AWARDS AND 
ACTIVITIES 
Carl Adams has been named chair 
of a university-wide task force that 
will work on identifying the var-
iables and factors to be taken into 
account when faculty workload 
assignments are made. 
Gordon Alexander has been 
invited by the Council for Inter-
national Exchange of Scholars in 
Washington D.C. to serve on the 
Discipline Advisory Committee for 
Fulbright Scholar awards in Busi-
ness Administration for a three-year 
term. Advisory committees review 
the applications of American schol-
ars wishing to conduct advanced 
research or to lecture abroad under 
Fulbright auspices. 
Rajiv Banker, with Gordon Pot-
ter and Roger Schroeder, received 
the Best Paper Award from the 
American Accounting Association 
Midwest Section for "An Empirical 
Analysis of Manufacturing Over-
head Cost Drivers." 
P. George Benson has been named 
program chair for the annual con-
ference "Making Statistics More 
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Effective in Schools of Business," 
to be held at the Carlson School 
next June. 
Glen Berryman received the Out-
standing Educator in Auditing 
Award at the American Accounting 
Association ":leeting this summer. 
Mario Bognanno was appointed 
chair of the University Committee 
to Review the University Grievance 
Policy by Nils Hasselmo. Rec-
ommendations were presented to 
the University Senate, Administra-
tion and Regents in April. 
Larry Cummings has been 
appointed to the Board of Directors 
of the MESO Society. He has also 
been elected to serve on the Board 
of Trustees of Wabash College. 
Research in Organizational Behav-
ior, an annual series of critical 
essays, edited by Larry Cummings 
and Barry Staw, has been cited as 
among the top ten most frequently 
cited scholarly journals in all busi-
ness-related disciplines. The rank-
ings were based on impact factors 
published by Social Science Cita-
tions Index. 
Gordon Davis was a member of 
the program committee for the 
International Federation for Infor-
mation Processing (IFIP) World 
Congress in Madrid in September 
and he was in Trondheim, Norway 
at the IFIP Council meeting, as 
chairman of Technical Committee 8 
and a member of the Activity Man-
agement Board. He spent a week in 
Singapore as an external examiner 
for the National University of Sin-
gapore and as advisor to the MIS 
research center at Nanyang Uni-
versity. In March, he was the 
invited speaker in the MIS Dis-
tinguished Speaker Series at the 
University of Dayton, and the MIS 
Distinguished Speaker at the Uni-
versity of Michigan, Ann Arbor. In 
June he taught three sessions at 
Erasmus University in Rotterdam, 
Netherlands, in their Master's in 
Business Informatics program. He 
was also conference chair for an 
IFIP Working Conference, "The 
Impact of Computer Supported 
Technologies on Information Sys-
tems Development," held at the 
Carlson School in June. 
Gerardine DeSanctis has been 
invited to serve as Chair of the Doc-
toral Consortium for the Thirteenth 
International Conference on Infor-
mation Systems to be held in 
December 1992. Her paper 
"Using Computing to Facilitate the 
Quality Improvement Process," 
with Poole, Desharnais and Lewis, 
was one of five finalists for the 
1991 DSS Outstanding Achieve-
ment Award presented by the Insti-
tute of Management Sciences. The 
paper was published along with 
other final papers in the December 
issue of Interfaces, published by the 
Institute of Management Sciences. 
John Dickhaut and Kevin 
McCabe are members of the Eco-
nomic Science Association Board 
of Directors for the coming year. 
Carlson School well represented at national 
accounting conference 
The following faculty members and current and recently 
graduated Ph.D. students gave presentations at this year's 
American Accounting Association meetings in Washington, 
D.C.: Eric Hirst, "Creditors' Sensitivity to Factors Affecting 
the Reliability of Evidence Sources"; Gordon Potter, Rajiv 
Banker and Roger Schroeder, "An Empirical Analysis of 
Manufacturing Overhead Cost Drivers"; Seok-Young Lee, 
Rajiv Banker and Gordon Potter, "A Field Study of the 
Impact of a Performance-Based Incentive Plan"; Amin 
Amershi and Srikant Datar, "Incomplete Contracts, Pro-
duction Expertise and Incentive Effects of Modern Man-
ufacturing Practices"; Judy Rayburn, Jack Hughes and 
Frank Gigler, "International Accounting Standards as an 
Instrument of Trade Policy on Imperfectly Competitive Mar-
kets"; Jack Hughes and Sunil Dutta, "Discretionary Timing 
of Trades in a Risk Neutral Stock Market with Private and 
Public Information"; Michael Schadewald, Steven Kack-
elmeier and Steven Limberg, "Tax Revenues and Incidence 
under Alternative Consumption Tax Regimes"; Galen Sev-
cik, John Dickhaut, Ann Martin and David Senkow, "The 
Price Quantity Sealed Bid-Offer Auction with Pro-Rata 
Rationing: Experimental Evidence"; John Dickhaut, Kevin 
McCabe and Joyce Berg, "Judgment and Decision Making 
Research in Accounting and Auditing"; Gordon Potter, 
Rajiv Banker and Roger Schroeder, "Manufacturing Per-
formance Reports for Shop Floor Workers: An Empirical 
Study"; P. Jane Saly, "The Effect of the 1987 Stock Market 
Crash on Executive Stock Options"; and Rajiv Banker, Hsu-
Hui Chang and Ehsan Feroz, "Line Item Budgeting and Pro-
duction Efficiency." 
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Pat Hess has been selected for a 
five-month Fulbright lecturing 
award in Poland, beginning in Sep-
tember. He will be affiliated with 
the Warsaw School of Economics, 
where he has already gained expe-
rience as a participant in the 
USAID-funded "Management 
Training and Economics Education 
for Central and Eastern Europe" 
project. His lecturing will focus on 
corporate finance and the role of 
capital markets. 
Paul Johnson is chairing the newly 
formed Committee to Review the 
Graduate School. The general goal 
of the review is to improve gradu-
ate education at the University of 
Minnesota through enhanced 
approaches and practices. 
David Kelton was a visiting pro-
fessor at the Department of Busi-
ness Administration and Operations 
Research, Institute for Advanced 
Studies in Vienna, Austria this 
summer. 
A volatility model created by Ravi 
Jaganathan, D. Runkle and L. 
Glosten, was called the "Best" in a 
recent paper on "Measuring and 
Testing the Impact of News on Vol-
atility," by R. Engle and V. Ng. 
Stephen LeRoy and John 
Kareken are among the "leading 
figures from academic and financial 
institutions" who wrote entries for 
The New Palgrave Dictionary of 
Money and Finance, P. Newman, 
M. Milgate and J. Eatwell, (eds.), 
Stockton Press. 
Judi MacLean Parks has been 
named a research fellow for the 
Behavioral Research Institute at 
Stanford University. This year's 
institute will be on Negotiation and 
Dispute Resolution, and will meet 
for six weeks. 
Srilata Zaheer received an Insti-
tute for International Studies award 
to support travel and Japanese lan-
guage study. She also won the 
Barry M. Richman Best Dis-
sertation Award from the Sloan 
School at MIT for her Ph.D. dis-
sertation titled "Organizational 
Context and Risk-Taking in a Glo-
bal Environment: A Study of For-
eign-Exchange Trading Rooms in 
the U.S. and Japan." 
PRESENTATIONS 
AND WORKING 
PAPERS 
Dennis Ahlburg, "Family Plan-
ning and Fertility in Papua New 
Guinea," at the University of 
Southampton (UK), and Washing-
ton University; "How Do You 
Measure Economic Develop-
ment?" University of South-
ampton; "Immigration and the 
Dependency Burden," IIASAIIAS 
Conference on Mass Migration in 
Europe, in Vienna, Austria. 
Rajiv Banker, "Product Costing 
and Pricing," with Jack Hughes, 
at the University of Iowa, Novem-
ber 1991; "Economic Comparison 
of Single Cost Driver and Activity 
Based Costing Systems," with 
Gordon Potter, presented at the 
Annual Management Accounting 
Research Colloquium in October 
1991; "An Empirical Study of 
Manufacturing Overhead Cost 
Drivers," with Gordon Potter and 
Roger Schroeder, presented at 
Harvard University (January 
1992), Oklahoma State (February 
1992), and New York University 
(March 1992). 
P. George Benson, "Process 
Thinking: The Quality Catalyst," 
to the South Carolina Chapter of 
the American Statistical Associa-
tion and the College of Business 
Administration, Univ. of South 
Carolina, May 1992; "A Compari-
son of the Philosophies and Pre-
scriptions of Deming and Peters," 
at the North Central Deming Man-
agement Forum, May 1992; "The 
Role of Belief Formation in Pro-
cess Management," to the Uni-
versity of Louisville School of 
Business, May 1992; with G. 
Browne, "Diagnosing Processes: 
Pitfalls and Remedies," at the Con-
tinuallmprovement Conference, 
June 1992; and "Process Thinking: 
The Key to Total Quality Man-
agement," at the Association of 
Vital Records and Health Statistics 
Annual Meeting, June 1992. 
Mario Bognanno delivered the 
William Gomberg Lecture at the 
University of Pennsylvania, Whar-
ton School, on "Revisiting the Doc-
trine of the Common Law of the 
Shop." 
Richard Cardozo, "Identifying 
Roadblocks to Growth," at the 
May 12 Collaborative Conference. 
Chun Chang presented "Capital 
Structure as an Optimal Contract 
Between Employees and Investors" 
at Stanford University, University 
of Michigan, and the American 
Finance Association Annual Meet-
ings; "Payout Policy, Capital Struc-
ture, and Compensation Contracts 
when Managers Value Control," at 
the American Finance Association 
Annual Meetings. 
Larry Cummings, "Psychological 
Ownership," at Tulane University 
and the University of Alberta. 
John Dickhaut, "Risk Preference 
Instability Across Institutions: A 
Dilemma," with Kevin McCabe, 
and "The Role of Private Informa-
tion in the Sunk Cost Phe-
nomenon," with J. Berg and Chan-
dra Kanodia, at the Public Choice 
Society Meetings, March 1992; 
''The Price-Quantity Sealed Bid-
Offer Auction with Pro Rata 
Rationing: Experimental Evi-
dence," with G. Sevcik, A. Martin 
and D. Senkow, at the University of 
Alberta, April 1992; "The Aggre-
gate and Individual as Part of a 
Conference in Behavioral Decision 
Making," with Kevin McCabe and 
J. Berg, at Duke University (April 
1992) and the Behavioral Decision 
Making Conference (May 1992); 
"Strategic Information Trans-
mission: A Mathematica Applica-
tion," and "An Examination of 
Screen Equilibria," with Arijit 
Mukherji and T. Kaplan, at the 
Mathematica Conference, May 
1992; and at the forthcoming Eco-
nomic Science Association meet-
ings: "An Experimental Study of 
Strategic Information Trans-
mission," with Kevin McCabe and 
Arijit Mukherji; "Risk Preference 
Instability Across Institutions: A 
Dilemma," with Joyce Berg and 
Kevin McCabe; and "Systematic 
Search: An Experimental Study," 
with M. Dueber, Kevin McCabe, 
and L. Toussaint. 
Joseph Galaskiewicz, "Growth, 
Decline and the Quality of Life 
within Non-Profit Organizations," 
at the University of Minnesota Con-
flict and Change Center Research 
Colloquium Series; "Networks of 
Control Among an Urban Cor-
porate Elite: Clubs and Boards as 
Reputation Generating Arenas," at 
the Sunbelt XII International Social 
Network Conference. 
Stefanie Lenway, "Stock Price 
Effects of U.S. Trade Policy 
Responses to Japanese Trading 
Practices in Semiconducting," with 
Jack Hughes and Judy Rayburn, 
at the National Bureau of Economic 
Research Conference on the Polit-
ical Economy of Foreign Market 
Access. 
Kevin McCabe, at the forthcoming 
Economic Science Association 
meetings: "Cooperation and the 
Repeat Interaction of Anonymous 
Pairings," with S. Rassenti and V. 
Smith; and "Communication and 
Competition in Three-Person Ulti-
matum Games," with T. Kaplan. 
Arijit Mukherji and Chandra 
Kanodia presented "Audit Pricing, 
Low-Balling and Auditor Turnover: 
A Dynamic Analysis" at the KPMG 
Peat Marwick Symposium on Aud-
iting Research this October. 
Srilata Zaheer was keynote 
speaker on "Organizational Context 
and Risk-Taking: A Study of For-
eign Exchange Trading Rooms" at 
seminars of the International Finan-
cial Services Research Center of the 
Massachusetts Institute of Tech-
nology, held at Bankers Trust, 
Tokyo, and Citibank, New York. 
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ALUMNI NEWS 
From the (retiring) president 
by John Bergstrom, '85 MBA 
W hen you read this, I wi ll already have stepped down as president 
of the Carlson School Alumni Council, and Dan Marcotte, '86 
MBA, will be taking over. Dan will undoubted ly be an excellent 
leader for our organization. He previously served as co-chair of the 
award-winning Student Recruitment Committee in 1990-9 1 and as 
vice chair of the Alumni Council in 1991 -92. He is a vice president 
at Dain Bosworth. Good luck, Dan! 
So, for one last time, I'd like to give an overview of the activ-
ities the Alumni Council has been involved with recently. Carlson 
School alumni were pleased to be part of Dean Kidwell 's strategic 
planning process last winter by attending goal-setting meetings to 
present our views on the future of the school. 
The high degree of interest in the school by alumni , shown by 
the tremendous turnout at forums such as these, is one sign that 
Dean Kidwell will get the community support he needs to imple-
ment the strategic plan over the next five years. Carlson alumni 
seem to understand that ongoing improvement of the school helps 
the Minnesota business envi ronment, improves the quality of new 
hires for our companies, and raises the value of all degrees from the 
school. 
We were also pleased to learn that the dean is supportive of our 
alumni activities and has increased the time Alumni Director 
Jeanne Katz devotes to this area to full-time. We have been well 
served by Jeanne in the past, but have shared her time with student 
activities, including Business Day. Our research into leading 
schools of management showed that a full-time alumni director is 
critical to success. Jeanne and the Alumni Council have begun 
work on a five-year strategic plan of how alumni activi ties can sup-
port the school's new strategic plan. 
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Marilyn Nelson, senior vice president 
of Carlson Holdings, and chair of 
Minnesota Superbowl XXVI, was the 
featured speaker at the Quarterly 
Luncheon Series this spring. In her 
presentation, "More Than a Game," 
she talked about how the Twin Cities 
business community has contributed 
to the quality of life in Minnesota 
through their support of the arts, 
social programs, and special events 
such as the Superbowl. 
We finished up a busy year with a flurry of events this spring 
and summer. Two executive luncheons, three MBA Preview Din-
ners, an International Forum and an evening program were held . 
Our New York, Chicago and San Francisco alumni had a chance to 
get together when Dean Kidwell and others traveled to these cities 
for recruiting and promotional meetings. 
Looking to the future, the Alumni Council's new Annual Event 
Committee has introduced preliminary plans for a major full-day 
event for the 1992-93 year. The yet-to-be-named day will include 
opportunities for all Carlson alumni to visit campus and get a class-
room-style update from faculty on developments in the various dis-
ciplines. In order to attract attention to this first-ever program, a 
notable speaker will be sought for the kick-off dinner the night 
before on campus. The planning committee hopes to pick a day in 
Spring 1993, and we' II announce plans as they are formed. 
As always, watch for announcements of upcoming events. I plan 
to stay involved, and hope to see you, too. 
Please Note: As a result of 
the survey of alumni that was 
conducted this year (seep. 36), 
we have been informed of the 
deaths of a number of our 
alumni. We are including them 
here for your information, 
among other alumni news. 
'24 Theodore Pelton, 
8 S 8 , passed away on February 
16, 1992. 
'30 Ben Guthrie, BSB , 
passed away on January 5, 1990. 
Irene Kreidberg, BBA, was 
honored by the Minnesota Orches-
tra for her work with the Minnesota 
Orchestra Women's Association. 
'39 Winfield Ritter, BSB, 
passed away in 1989. 
Arthur Peterso n, BSB, passed 
away on July 29, !99 1. 
'40 Elden Eichhorn, BSB, 
retired vice president of Audit at 
First Bank, has been recruited by 
the International Executive Service 
Corps (!ESC), to assist a financial 
holding company in Tegucigalpa, 
Honduras, in improving its banking 
and insurance operations. Elden and 
his wife, Ada, have relocated to 
Tegucigalpa for the duration of the 
assignment. For information on 
!ESC call R.J. Hargill at (203) 967-
6000. 
Herbert Gaustad, BBA, has 
retired. He spends his summers in 
northern Wisconsin. 
'4 2 Marcella Gilkerson, 
8 S 8 , passed away on June I, 
1991. 
'48 George Wallin, BSB, 
passed away on January 3, 1991. 
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Maureen Steinwall, '75 BBA, '81 MBA-Surprised by quality 
Maureen Steinwall has had her share 
of surprises since getting her BA in 
accounting and finance in 1975. The 
first was finding out that she didn ' t 
enjoy public accounting very much. 
The second was discovering her true 
career, manufacturing, with a keen 
focus on quality. The third was 
becoming president of a man-
ufacturing company herself. 
"I worked for several years after 
graduating in public accounting, but 
I felt I was keeping score, not play-
ing the game," she said. "I wanted to 
play the game." Playing the game 
meant doing it all- creating, mak-
ing and marketing products. 
Chances are, she got the idea from 
her father, Carl Stein wall, who 
owned and ran a small plastics mold-
ing company, Steinwall, Inc. , in 
Fridley. 
So in 1980 she re-enrolled in the 
MBA program in operations man-
agement- the science and art of producing 
products and services. There she developed an 
interest in quality management, a discipline 
created by American engineers in the 1920s-
1940s and largely ignored here, but which was 
taken to heart in Japan, and helped raise that 
country to its current preeminent status in 
manufacturing. 
To read up on the theories of quality gurus 
like W. Edwards Deming and Joseph Juran, 
Steinwall had to make the trek across the river 
to the Engineering Library, where business stu-
dents feared to tread. "I literally had to blow 
dust off the books," she said. 
"When it was time to write my thesis, I 
wanted to have an 'ideal reader' in mind, to help 
me focus. So as I was doing the research, and 
the writing, I was thinking of my father. The 
ideas fit perfectly with his company." 
In 1984, while working for Honeywell in Illi-
no~s, she got a call from him. He was nearing 
rettrement age, and wanted Maureen, with her 
tax background, to lay the groundwork for sell-
ing the company. Imagine his surprise when, 
after a year, Maureen informed him that she 
wanted to buy the company. 
It was a very friendly transition. The new 
president was eager to try out the quality tech-
niques- training in continuous improvement, 
statistical process control, etc. - she had mas-
tered in school. She was confident that quality 
management would be an instant and powerful 
competitive advantage for Steinwall, Inc. 
Steinwall has found doing business to be 
much more fulfilling than tallying the figures. 
And she has found implementing quality on the 
factory floor to be more challenging and more 
interesting than reading about it in the library. 
Steinwall, married and the mother of two young 
children, is committed as never before to the 
ideas. The assessment tools used at Steinwall 
Inc. are the same quality improvement criteri~ 
used for the Minnesota Quality Award. 
"We don't do it with an eye toward winning 
the award," she said. "We do it because it's a 
terrific way to see how you're doing." Steinwall 
is delighted to add the lessons of everyday man-
ufacturing reality to the quality lessons she 
learned in school. 
"We make a big deal out of quality, as if it's 
something out there, away, on the cutting edge," 
she said, "when all it is is what doing good busi-
ness always was- giving the customer what 
the customer wants." 
And this was her biggest surprise of all: "My 
father was doing quality years before I did-
only he called it craftsmanship." 
(Michael Finley) 
'54 Douglas Steenson, 
B S B, passed away on April 8, 
1991. 
'55 Harry Hammerly, 
B S B, executive vice president of 
International Operations and Cor-
porate Services at 3M, was the fea-
tured speaker at an International 
Forum in May. He presented "The 
Changing Role of the Global Enter-
prise: How Does the Large Cor-
poration Survive and Grow in the 
New Global Marketplace?" 
Graham McConnell, BSB, has 
passed away. 
'56 RichardT. Firtko, 
BBA, retired in 1991 from IBM 
after 34 years. He joined the com-
puter faculty of Metropolitan State 
University. 
Gary Halvorson, BSB, passed 
away on August I, 1991. 
'63 Richard Alder, BSB, 
passed away on June 2, 1991. 
'7 0 Henry Lind, BSB, 
passed away on June 2, 1991. 
'7 2 Jonathan Monat, 
Ph.D., was awarded the 1991 
"Excellence in Human Resources" 
award by the PIRA and the Asso-
ciation of Human Resource Pro-
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fessionals, a large regional human 
resource management association in 
Los Angeles. 
'7 4 Mike Helling, BSB, 
'76 MBA, of Stutzman-Helling 
Company, spoke at the 1992 
National Conference on Appraising 
Closely Held Businesses sponsored 
by the Institute of Business 
Appraisers in Orlando, Florida. 
'7 6 Otto Wilczek, BSB, 
joined Sencore, Inc., in Sioux Falls, 
S.D., as manufacturing engineering 
manager in May. Sencore man-
ufactures electronic test equipment 
for TVs, VCRs, communications 
and other electronic applications. 
Otto had previously worked for 
Honeywell, Control Data, MPJ and 
Ault. 
Steve Zenz, BSB, '85 MBT, a 
partner at Peat Marwick, was 
named the Carlson School 
Recruiter of the Year at Business 
Day in April. 
'77 Mike Miller, MBA , 
joined Schwarz, Strommen and 
Associates, Minneapolis, as a sales 
associate in February 1992. The 
firm brokers and consults in the 
areas of employee benefits and gen-
eral management. 
'78 Yi-Tak Chin, BSB, is 
chief operating officer for Aptex 
Sportswear, Inc. , in Redmond, Wa. 
Susan (Wa rd ) Friedrichs, 
MBA, has been president of Mar-
quette Bank Eden Prairie since 
April 1991. 
David Harvey, BSB, passed 
away in September from leukemia. 
He was a pilot for Mesaba 
Aviation. 
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Robert 0. Erickson, '67 BA, '78 MS-You can go home again! 
A couple of years 
ago, serving as 
senior vice pres-
ident for Opera-
tions and Finance 
at the University 
of Minnesota was 
probably the far-
thest thing from 
Bob Erickson 's 
mind. Io fact, 
Erickson himself 
was about as far 
removed from the University as was possible. 
He was on his way to Timbuktu. 
"Much of my life has been colored by the fact 
that my mother died at age 56 from a heart con-
dition. Others in my family have had the same 
problem," Erickson says. " I've always tried to 
maintain some balance in my life by doing 
things now rather than waiting until some point 
in the future." 
So, despite the fact that he was only 43 years 
old and held an enviable and challenging posi-
tion in the business world, Erickson resigned as 
vice president of Corporate Strategic Planning 
for SuperYalu, Inc. 
"Your children are only young once," Erick-
son says. "We wanted to spend time with them 
doing some of these things." 
Traveling has always been a passion for 
Erickson. It is one way he tries to broaden his 
mind and avoid getting locked into some sort of 
tunnel-vision version of life. He, his wife 
Nancy, and his sons Jay and Chad have traveled 
to all 50 states, all of the provinces of Canada, 
all of the states of Mexico, as well as to Europe 
and Australia. When he left SuperYalu in 1989, 
the family made a return trip to Europe, he and 
his wife took a bicycle trip in New Zealand, and 
Erickson traveled alone to the city of Timbuktu 
in Mali, Africa, and back. 
Upon completing this latest round of travels, 
Erickson returned to Minnesota and began work-
ing with small businesses and developing a 
course he hoped to teach at the university. One 
of the people he was working with suggested he 
would make a good replacement for Gus Don-
howe, former university vice president for 
Finance and Operations, who had died unexpect-
edly. At first Erickson wasn't interested, but the 
excellent work he had done for SuperValu con-
vinced an associate to nominate him to the 
search committee, and Erickson was quickly 
convinced it was time for another career change. 
"It became obvious there were a lot of chal-
lenges at the university," he says, "and I began 
to feel that this was someplace I could make a 
contribution. 
"In general, the university has been under-
managed," Erickson says. "In academia, the 
focus is understandably on the academic side of 
the operation. Planning in that area was strong, 
but not enough attention was paid to the infra-
structure and the physical plant." 
Among Erickson's first tasks has been car-
rying out many of the important changes begun 
by Donhowe, including a complete revamping 
of the accounting system. "The installation is 
done at the central level," Erickson says. "We 
still have to decentralize the data entry, which is 
a massive project." 
The university has also recently developed a 
new plan for delivering power to the campus, 
and has begun work on a new hockey facility 
and on remodeling Williams Arena-all in the 
face of substantial, consecutive budget cuts. 
Getting the job done has shown Erickson that 
there are more similarities between the private 
and public sectors than one might expect. 
"At SuperYalu, we dealt with independent 
retailers and in that environment you have to 
convince people of what needs to be done rather 
than tell them," he says. "That's very similar to 
the university . The primary difference is the 
time it takes to get things done. At SuperYalu, 
if I said I needed a report ASAP, that might 
mean 15 minutes to an hour. Here, that tends to 
be two or three days. That's beginning to 
change." 
Although the light at the end of the tunnel 
may still be a ways off, Erickson feels his edu-
cation prepared him especially well for his 
return engagement at the university. 
"The U has always been a theoretically-
conceptually oriented school," he says. "When 
you're going through a time of rapid change, 
it's much more helpful to have the theories and 
the concepts rather than some formulaic solu-
tion. The university environment, in and of 
itself, forces you to challenge questions and 
assumptions. 
"Coming to the university after growing up in 
a small town (Slayton, Minn.) was very much 
an eye-opening, mind-opening experience. One 
that set me out on a course of curiosity and 
exploration-and I haven't finished it yet." 
(Chuck Benda) 
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Lisa Risser, '85 BSB-Launching a career from Mexico City 
Lisa Risser almost died two years ago. At age 
27, the young Honeywell executive, working in 
a Mexican subsidiary, had an aneurism that led 
to several strokes. The company sent a private 
jet to fly her to Abbott Northwestern, where she 
spent two months recuperating. 
It put a lot of things in perspective for her, 
she says. "I felt like an artichoke, and all the lit-
tle problems I was worrying about, and my suc-
cess orientation, were layers of me that were 
peeled off right away .. .! will never again be a 
workaholic. 
"A career is part of a successful life," says 
Risser, who is director of New Business for 
Honeywell in Mexico, "but I balance it with 
other interests, family, friends, and God." 
Luckily for Risser, she has enough energy to 
fit a lot of living into that balance. Adventurous, 
involved, and very successful, Risser has a tra-
dition of living life to the fullest. 
A CPA by training, Risser joined Honey-
well's management development program for 
high-talent college graduates after completing 
her degree. She says it was "good gut instincts 
and a little bit of luck" that led to the career of 
her dreams. She traveled throughout the world 
as a financial and operational auditor, first as 
part of the auditing team, then as lead auditor, 
and eventually as supervisor of the audit depart-
ment. She became director of Administration 
for the Mexican subsidiary in 1989, a position 
which was expanded to include Human 
Resources in 1990. 
Living and working in Mexico suits her 
sense of adventure well. For the last year, she 
has been setting up Honeywell's protection ser-
vices business. "It's basically like starting my 
own business in Mexico, but using Honeywell's 
capital," she explains. She is responsible for 
everything, from publicity and pricing strat-
egies, to inventory and operations, to training 
and development of the sales force. 
"Mexico is getting its political and economic 
act together," she says. "Inflation is coming 
down, the peso has become stronger relative to 
the dollar, the country has a real rate of growth 
of about three or four percent, its stock market 
had one of the highest rates of return on invest-
ment in the world last year, and a free trade 
agreement with Canada and the U.S. is on the 
horizon. People are starting to look at Mexico 
as a viable place to do business." 
If it is exciting for Risser to do business in 
Mexico, it is also a challenge. Mexican culture 
requires politeness and pleasantness. Thus, 
many Mexicans "wi ll tell you what you want to 
hear: 'Yes, Lisa, certainly we can have that done 
in a week.' They are well intentioned, but there 
are a lot of broken promises. You must have 
clear, effective communication and a realistic 
plan to get a job done. 
"I'm a type-A personality all the way in busi-
ness," she continues. "I've had to relax my rigid-
ity about how fast things should happen. Nev-
ertheless, Mexican business leaders are talented 
and sophisticated." 
Mexico is changing rapidly, Risser thinks, 
but its rich culture is deeply rooted-a culture 
she relishes for its vitality, relative safety, 
sophistication, and "wonderful variety of 
people." 
When she returns to the U.S ., Risser expects 
to continue with Honeywell, a company she says 
"is good at what it does and takes good care of 
its employees." She hopes to be an ambassador 
for the company's successful effort to become 
more global. 
Risser says the training she received at the 
Carlson School helped her land the job at Hon-
eywell. The school is good at developing both 
good business skills and good interpersonal 
skills, Risser notes. 
While in school, Risser was president of the 
Honors Society, a student representative for the 
curriculum committee, and a member of Delta 
Sigma Pi and of the Business Board. She was 
also part of the team that won the Carlson 
School's first Mcintire Commerce Invitational 
Case Study Competition in 1985-a leading 
member, according to a Wall Street Journal 
reporter who wrote, "In my view, Lisa Risser 
was the individual winner, as she fielded most of 
the judges ' difficult questions." 
(Yvonne Pearson) 
Paul Mershon, BSB, recently 
moved to Scottsdale, Ariz., where 
he is working as an investment 
adviser. He moved there from Mad-
ison, Wis., and says he loves the 
weather. 
'80 Lois Tollefson, BSB, 
passed away on July 31, 1991 . 
' 81 Scott Blanchard, 
B S B, is a real estate consultant 
with Johnson and Zaddack in Phoe-
nix, Ariz. 
Suzanne Heimbuch, BSB, is 
an account executive for Himle 
Horner, Inc. , a Twin Cities-based 
public relations and public affairs 
firm. Prior to this she was manager 
of corporate and investor relations 
for Metropolitan Financial 
Corporation. 
Prakash Puram, MBA, has been 
promoted to Management Con-
sultant in the IBM World-Wide 
Business Information Consulting 
practice. He and his wife Kamala, 
'83 MBA, and their two chi ldren 
still live in the Twin Cities. Kamala 
works at Northwest Airlines. 
Eric Roggensack, BSB, passed 
away on October 23, 1989. 
Joe Tennyson, BS, has been 
elected to the Consumer Board of 
Directors of the Northwestern 
National Life Health Network. He 
is vice president of Finance and 
Administration for Michaud, 
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Cooley, Erickson & Associates, 
Inc., a Minneapolis-based engi-
neering firm that designs mechan-
ical, electrical and specialty sys-
tems for corporate, institutional, 
public, commercial and industrial 
buildings. 
'82 Jo h n C lark, BS B, has 
been promoted to an associate with 
Michaud, Cooley, Erickson & 
Associates, Inc. of Minneapolis. 
Kevin S. Cooper, BSB, is 
using his AJSEC experience in a 
full-time position as European 
Sales Manager for DataMyte, a sup-
plier of quality control analysis 
equipment based in Minnetonka, 
Minn. He lives with his wife and 
two children near Amsterdam, 
Holland. 
'83 Paul Larson, MBA, 
received his Ph.D. in Business 
Administration from the University 
of Oklahoma in 1991, and is cur-
rently on the Faculty of Business at 
the University of Alberta, Edmon-
ton, Canada. 
Scott Mad se n , BS B, has been 
promoted to assistant vice president 
at Inter-Regional Financial Group, 
lnc., parent company of Dain Bos-
worth, in Minneapolis. 
Sall y Sc h mid t, MBA, is the 
author of a 350-page book entitled 
"Marketing the Law Firm: Business 
Development Techniques," pub-
lished by the Law Journals Semi-
nars-Press, New York, 1991. She is 
also president of Sally Schmidt 
Consulting, Inc. based in Bums-
ville, Minn. 
Anth ony Youga, BSB, is the 
corporate controller for the E & J 
Gallo Winery in Modesto, Calif. 
'84 David Anton, BSB, 
'85 MBA, has been elected by the 
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Orem 0. Robbins, '36 BBA-In control of his destiny 
Determined, energetic, and 
independent, Orem Robbins is 
a man who is quick to offer 
the aphorisms he has devel-
oped and tested during a life-
time of successful work. "One 
of my hallmarks," he says, "is 
the art of the possible-what 
you can do, not what you 
can't do. The world does not 
care about what can't be 
done." 
Robbins, founder and chair-
man of Security Life Insu-
rance Company of America, 
has spent a lifetime showing 
what can be done. 
He is the founder of a life 
insurance company with $5 billion face amount 
of life insurance and about 15,000 employees 
and independent agents. He has also vol-
unteered on the boards of many non-profit 
organizations, including Goodwill Industries, 
Family and Children's Services, and Methodist 
Hospital. He was chair of the board for Ham-
line University, which named its science center 
after him. Robbins also served for many years 
in the U.S. Army, retiring as a colonel after 
having received the Legion of Merit. 
If "the art of the possible" is one of Robbins' 
hallmarks, so is hard work. He says, "I have 
often been accused of doing things the hard 
way, but one thing I have learned for sure-
there are very few short cuts in life." He carried 
18 credits, worked three jobs, and received the 
Tomato Can Loving Cup A ward during his sen-
ior year at the Carlson School. 
The words "financial aid" had not been 
invented in 1936, he says, so he had to work 
hard, but adds, " 'I had to' is the land of oppor-
tunity." He also calls "doing things that must be 
done even though they're disagreeable" one of 
the "definitions of success." 
Independence is another Robbins hallmark. 
He began his career doing clerical work for 
Northwestern Bell Telephone Co. in Chisholm, 
Minn., and found it "left less to individual 
energy and enthusiasm than was good for you." 
In fact, he says, he found fewer regulations in 
the U.S. Treasury Department, where he 
worked for several years. 
Returning to Northwestern Bell after serving 
five years in the U.S. Army during World War 
II, Robbins found his job had been unionized. 
"They drew a line," he explains, "and everyone 
below the line were goats and everyone above 
the line were sheep." Elected president of the 
local union, he walked the picket line through an 
acrimonious strike, and decided he wanted to 
control his own destiny. 
He left Connecticut General Life Insurance 
Co. some years later, where he had become a 
member of the million-dollar roundtable in the 
early 1950s-an honor earned by fewer than 
three percent of insurance sales workers-for the 
same reason. "The attitude of most of the East-
ern life insurance companies in 1956," he 
explains, "was that the agents who sold insu-
rance were the goats and the people in the home 
office were the sheep." 
Deciding again that he wanted to control his 
own destiny, he began a life insurance company 
that year. With the help of $20,000 in investment 
funds from four clients and money borrowed 
from his own life insurance, Robbins worked 
without compensation for five years to launch 
the company while he continued to work for 
Connecticut General. 
"We found two things we could do," Robbins 
explains: sell small burial policies to customers 
across the U.S., Canada, and Mexico; and cover 
appliance credit sales for Powers Dry Good 
Company. "Look for niches," he says. "Find out 
what you can do that's honest and productive." 
Honesty is, in fact, another Robbins hallmark. 
"We have followed the golden rule," he says. 
"Without integrity, you can't have a financial 
institution that works." 
He quotes Shakespeare as his motto: "To 
thine own self be true, for thence as night fol-
lows day, thou canst not be false to any man." 
(Yvonne Pearson) 
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Getting in touch with Alain Taquet, MBA '87 
£COLE SLPERIE 
0 HECTR C'TE 
SUPELEC 
Kathryn Carlson, associate 
director of the Carlson Exec-
utive MBA program 
(CEMBA) got in touch with 
MBA graduate Alain Taquet 
this summer while she was 
returnjng from the CEMBA 
trip to Eastern Europe. Kath-
ryn provided the following 
update on Alain. 
"Alain Taquet was born in 
Paris, France in 1960. He graduated from the Ecole Superieure 
d'Eiectricite, an electrical engineering school in Paris, and received 
his master's degree in economics from the Sorbonne in the same 
year. 
"When Alain came to the University of Minnesota, he worked 
jointly in the Computer Science Department and a subsidiary of a 
French company as a fulfillment for his military service. While at 
the university, he earned an MS in computer science with a busi-
ness minor in 1986, and completed his MBA with a concentration 
in Finance in 1987. 
"During 1987-88, Alain worked as a consultant in a company 
based near Paris that specialized in financial information systems. 
He was then director of MIS in one of the leading French dis-
tributors of peripherals and software for the Apple Macintosh. 
"In October, 1991 , Alain co-founded ERAKOR with a former 
colleague. ERAKOR is a consulting firm that sets up networking 
systems between Apple Macintosh and other computer environ-
ments, from PCs to mainframes. ERAKOR is one of the few com-
panies holding an agreement from Apple France in this field . Their 
objective is to work on hjgh-end networking solutions, while main-
taining high flexibility and total control over quality." 
Minneapolis Aquatennial to be the 
1992 general festival chair. Anton 
is an assistant vice president and 
senior product manager for First 
Bank Systems, Inc. 
Steven Johnson, BSB, '87 
MBA, is working as an investment 
banker in the Public Finance 
Department of Dain Bosworth, 
where he was recently promoted to 
associate vice president. His second 
son, Grant, was born to him and his 
wife Laura on April 26, 1991. 
Russell Kopp, BSB, accepted a 
position as Director of Equity 
Research with Baring Securities in 
Bangkok, Thailand. He plans to 
marry Abha Sharma in September 
of 1992. 
Randall Paulson, BSB, is an 
assistant vice president forGE Cap-
ital-Corporate Finance Group. He's 
living and working in Manhattan 
and thoroughly enjoying it. He 
encourages any old friends in the 
area or passing through to give him 
a call at (212) 787-7157. 
Jane Vanyo, BSB, is the metro 
sales manager for General Motors 
in Thousand Oaks, Calif. 
'85 Gary Fisher, MBA, 
has been promoted from sales man-
ager to corporate marketing man-
ager for Telex Corp., in Blooming-
ton, Minn. 
Tom Whaley, MBA, is currently 
a senior marketing specialist with 
Motorola in Chicago. 
'86 Denise Engebretson, 
MBA, is a business consultant for 
Jostens in Minneapolis. 
Victor Gutierrez De Luque, 
B S B, is safety supervisor of high-
way construction in Houston for 
Brown & Root, Inc. 
Lisa Novotny, MAIR, has been 
named associate vice president/ 
human resources generalist man-
ager at Dain Bosworth, Inc. 
Novotny is responsible for senior 
level staff recruitment and man-
agement consultation on per-
formance, employee relations and 
departmental restructuring issues. 
Robert Petersen, BSB, is an 
accountant at St. Jude Medical in 
Little Canada, Minn. 
Michael Ward, BA, '87 MBA, 
is a business banking officer with 
First Wisconsin Bank in Waukesha, 
Wis. 
'87 Christopher Andrew, 
B S B, is Space Management Sys-
tems Manager with Van Den Bergh 
Foods Co. in New York City. 
Kim Boylan, MBA, was mar-
ried on October 12, 1991 . Her name 
is now Kim Boylan Capriotti. 
Mary Murphy, BSB, is a com-
munications consultant for Buck 
Consultants in Chicago. 
Jim Ruid, BSB, has been pro-
moted to sales manager with Systec, 
Inc. He's been with Systec for 14 
months. 
'88 David Hellmuth, BS, 
received his J.D. degree from the 
William Mitchell College of Law in 
June, graduating cum laude. He 
plans to practice in the area of com-
mercial litigation. 
Susan Sandberg, MBA, is 
employee relations manager with 
SEMA TECH in Austin, Texas. 
Eric Simmerman, MAIR, is a 
human resource manager with 
Fingerhut Companies, Inc., in Eden 
Prairie, Minn. 
Michael Weaver, BSB, has 
joined the law firm of Messerli & 
Kramer, in Bloomington, as an asso-
ciate in the general practice area. 
' 8 9 Laura Dingels, MBA, 
has been promoted to a marketing 
analyst at Braun Intertec Corpora-
tion. Braun Intertec is an engi-
neering consulting company in 
Minneapolis. 
Elizabeth Hufford, BSB, is an 
area account executive for Coca-
Cola Fountain in Eagan, Minn. 
Robert Moen, MBA, is chief 
executive officer of Classic The-
aters Corp., a company he started 
with Loren Williams, '89 
MBA. They acquired their second 
theater, The Plaza Theater, in 
Maplewood, Minn., in June 1991. 
Nicole Oliver, BSB, is 
employee relations advisor for 
Mobil Oil Corporation in Joliet, Lll. 
Charles Perl, BSB, has been 
promoted to financial manager-
Travel Division of the High School 
exchange program of the American 
Field Service (AFS). 
MMR • F a I I I 9 9 2 
'90 Collin Barr, MBA, has 
joined Tobin Real Estate as an asso-
ciate real estate consultant. He will 
concentrate on providing commer-
cial real estate consulting services 
for corporate clients with a primary 
focus on tenant representation ser-
vices for clients in downtown 
Minneapolis. 
Christer Cederberg, MBA, is 
an application engineer with 
Cadence in Kista, Sweden. 
Darron Meyer, MBA, accepted 
a position as senior programmer 
analyst with Cargill's corporate 
information systems group. In Octo-
ber he married Kerry Wilson. 
Matt Murzyn, BSB, started 
working for Burlington Industries in 
August 1991 as a sales representa-
tive. He's currently working in the 
Chicago area. He was married in 
October 1990. 
Stephen North, BSB, is a finan-
cial planner with IDS Financial 
Services . 
Mary Richardson, BSB, is a 
cost analyst with Kimberly-Clark in 
Fullerton, Calif. 
Victor Vergara, MBA, is work-
ing as an inventory and operations 
systems analyst for Pillsbury 
Brands in Minneapolis. 
Dina Zemke, MBA, is working 
with Otis Elevator in New York 
City. 
'91 Kim Anderson, MBA, is 
a leasing analyst for Maurices Cor-
poration in Duluth, Minn. 
Welcome to new Presidents Club members 
T he Carlson School is proud to announce the following new mem-
bers of the Carlson School chapter of the University of Minnesota 
Presidents Club: 
James R. Miller, '62 BSB in Accounting, is a Partner with Lar-
son, Allen, Weishair & Company. He has been a long-time donor to 
the Accounting Research Fund. 
Rolland Stemland is a 1963 graduate of the University of Min-
nesota. He lives and works in Short Hills, New Jersey. He has been 
a generous supporter of the Alpha Kappa Psi Scholarship Fund and 
visits the house and fraternity programs regularly. 
Mrs. Dorothea Schmitt and Mr. Walter H. Schmitt(in 
memoriam). Mrs. Schmitt has established a scholarship in Mr. 
Schmitt's memory, to be called the Walter H. Schmitt Scholarship 
in Marketing . Mr. Schmitt was a successful businessman and an 
admirer of the Carlson School throughout his life. 
Thank you and congratulations to our new members. 
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Jessica Bailey, MBA, lives in 
Albuquerque, New Mexico where 
she runs her own technical editing 
business, Scientific 
Communication. 
Kirk Johnson, MBA, is a sys-
tems analyst with Dayton Hudson 
Corporation in Minneapolis. 
Santosh Kalkar, MBA, is a sys-
tems analyst for Cardiac Pace-
makers, Inc., in Arden Hills, Minn. 
Hilpert Kostka, MBA, is a pro-
ject leader in operations for 3M 
Germany. 
Craig Pederson, MBA, is an 
administrative fellow with the Fran-
ciscan Health System in La Crosse, 
Wis. 
Brad Wakefield, MBA, has 
been appointed manager of FHP 
Health Care's Gateway Center in 
Tucson, Ariz. Wakefield is a recent 
graduate of FHP's Management 
Development Program. In his 
present capacity, Brad supervises 
operations at the facility . 
Allen Lueth (BSB) was invited 
to a luncheon with Dean David 
Kidwell and others honoring him 
for earning the Elijah Watt Sells 
Gold Medal A ward. He received 
this award for earning the top score 
in the nation in the Uniform Cer-
tified Public Accounting 
Examination. 
Alumni invited to 1992 
Corporate Partnership 
Reception 
A gain this year the MBA Asso-
ciation is sponsoring a Corpor-
ate Partnership Reception to 
bring together the Carlson 
School community and business 
leaders. Jeffrey Stiefler, pres-
ident and CEO of IDS Financial 
Services, Inc . will be the guest 
speaker. 
Keep your calendars open the 
evening of October 26. Mr. 
Stiefler' s presentation will be 
preceded by a reception with 
complimentary hors d'oeuvres. 
Following the presentation, 
guests will gather for dessert 
and more conversation. The 
reception will be held in the 
Humphrey Atrium. For more 
information or to register, 
please contact Seth Berlin at 
379-2094, or Jeannine Kellogg 
at 623-8119. 
5:00-6:00 Registration 
6:00-7:00 Hors d'oeuvres 
7:00 Keynote address by 
Jeffrey Stiefler 
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MINNESOTA MANAGEMENT ACADEMY 
A one-week program designed for managers and key team members to meet the 
demands of increased productivity, improved quality, and quicker response at the 
front line of contemporary organizations. 
Program Focus: 
Essentials of Management 
Managing for Quality & Continuous Improvement 
High Performance for Individuals & Teams 
Interpersonal & Organizational Communications 
Implementing Change 
Leadership & Vision 
CARLSON SCHOOL OF MANAGEMENT 
UNIVERSITY OF MINNESOTA 
Executive Development Center 
280 Humphrey Center 
271 19th AvenueS. 
Minneapolis, MN 55455 
(612) 624-2545 
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ALUMNI SURVEY 
RESULTS ARE IN! 
Alumni survey response much greater than expected! 
Alumni, at a remarkable rate of 30 
percent, responded to a questionnaire 
mailed last November asking for informa-
tion about their employment, earnings and 
level of satisfaction with their Carlson 
School experience. Of 24,000 surveys 
mailed, 7,200 were returned. 
~ Nearly a century of 
~ graduates respond 
Respondents' years of graduation ranged 
from 1900 to 1991, with the largest num-
ber of graduation dates occurring between 
1972 and 1991. Roughly two-thirds (65 
percent) of respondents reported the BSB 
as the highest degree received at the Uni-
versity of Minnesota. An additional 29 
percent received an MBA, 3 percent 
received MAIR degrees, 2 percent 
received MBT degrees, and 2 percent 
received doctoral degrees. 
~ Graduates have an 
~ employment rate of 95% 
The 95-percent employment rate for 
alumni beats the July, 1992 national aver-
age by 3 percent. Most alumni are 
employed as managers, professionals, 
owners and vice presidents. The most fre-
quently reported industries are man-
ufacturing, accounting, financial services, 
and computers and business machines. 
In addition to enjoying a high rate of 
employment, it is notable that 19 percent 
of alumni have founded or co-founded 
their own companies and 26 percent have 
served on a board of directors. Entrepren-
eurship and leadership continue as hall-
marks of Carlson School graduates. 
The alumni survey was designed by MBA students Chris Cole, Leigh Kneer, Doug Hoselton and 
Bob Soukup (shown above), as a class project for the market research class taught by Terry 
Childers. The students collaborated with Alumni Director Jeanne Katz, and assistance was pro· 
vided by the Minnesota Center for Survey Research. 
~ Carlson grads earn top 
~ wages 
Proving the value of a Carlson School 
degree, survey respondents reported consid-
erable wage-earning power, with 14 percent 
earning $100,000 or more; 37 percent earn-
ing between $50,000 and $99,000; and 32 
percent earning between $25,000 and 
$49,999 annually. 
It's not too late to return 
your survey! 
Copies of the alumru survey will be 
mailed this fall to all alumni who did 
not return their survey the first time. 
Please watch for this mailing so that 
you will be included the next time 
results are reported! 
The entire Carlson School alumni 
base will continue to be surveyed 
approximately every four years so that 
we may have an ongoing, up-to-date 
picture of where our alumni work and 
the kinds of positions they hold. 
~ Majority rate Carlson 
~ School experience good 
or excellent 
About half (49 percent) of respondents 
rated their business education as "Very 
Good" or "Excellent," 37 percent rated it 
"Good," II percent rated it "Fair" or 
"Poor" and 3 percent had no opinion. 
Overall, respondents seemed quite satis-
fied with the quality of education they 
received from the Carlson School. 
~ Continued alumni interest 
~ in the school runs high 
Over two-thirds of the respondents said 
that they are interested in learning more 
about the future plans for the Carlson 
School. Alumni who would like to be 
informed about events and opportunities 
for involvement should call Alumni 
Director Jeanne Katz at (612) 625-1556. 
MMR 
(David Pink) 
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UNIVERSITY OF MINNESOTA 
ASSOCIATES PROGRAM 
Members of the co1porate giving program include the following 
companies: 
1992-93 ASSOCIATES 
ADC TELECOMMUNICATIONS, 
INC. 
AMERICAN MEDICAL 
SYSTEMS, INC. 
BOKER'S INC. 
CARG ILL, INC. 
DAIN BOSWORTH , INC. 
DAMARK INTERNATIONAL, 
INC. 
DOWBRANDS, INC. 
ECOLAB INC. 
FIRST BANK SYSTEM 
FOUNDATION 
GENERAL MILLS, INC. 
GMAC RESIDENTIAL FUNDING 
CORPORATION 
GOLDEN VALLEY 
MICROWAVE FOODS, INC. 
FRANK B. HALL & CO. OF 
MINNESOTA 
HALL KELLEY, INC. 
HOLDEN BUSINESS FORMS 
COMPANY 
HONEYWELL, INC. 
IDS FINANCIAL SERVICES INC. 
JACOBS MANAGEMENT 
CORPORATION 
MEDTRONIC, INC. 
MINNEGASCO, INC. 
MINNESOTA MUTUAL LIFE 
NORTHERN STATES POWER 
COMPANY 
THE NWNL COMPAN IES, INC. 
NOR WEST CORPORATION 
REMMELE ENG INEERING, INC. 
SULLI VAN WALDERA, INC. 
CONTRIBUTING AFFILIATES 
CARDIAC PACEMAKERS, INC. 
CERIDI AN CORPORATION 
CHAMPION INTERNATIONAL 
CORPORATION 
CHERRY TREE VENTURES 
H.B. FULLER COMPANY 
THE GILLETTE COMPANY 
MACY'S WEST 
MARQUETTE MINNEAPOLIS 
MAYO CLIN IC 
PENT AIR, INC. 
PILLSBURY/GRAND 
METROPOLITAN 
TENNANT COMPANY 
U.S. DIRECTIVES 
CORPORATION 
US WEST COMMUN ICATIONS 
Associate members of the Carlson School support, rhrough 
unrestricted funds, the initiatives and programs rhat maintain a top-
ranking business school for Minnesota. In return, the Carlson School 
responds to members ' needs in areas of recntiting, executive and 
management education and faculty expertise. For more information 
contact: Director of Corporate Relations at 612-625-9538 
CALENDAR 
October 
6 First Tuesday Lunch Club. This will be an informal 
get-together to kick off the monthly alumni luncheon series 
(formerly called Alumni Executive Luncheon Series). 
Radisson Metrodome Hotel , 615 Washington Avenue, 
Minneapolis. 11 :30 a.m. $12 (includes parking). 
9 Presidents Club Dinner. Members of the Presidents 
Club are invited to this fall social event. Hyatt Regency 
Hotel. 6:00p.m. 
15 Emeriti Alumni Reunion. Alumni who graduated in 
1942 or earlier are invited to get together for dinner and a 
special program. Campus Club, Coffman Union. 5:00 
p.m. $16.95. 
15-17 Alumni Reunion. The Class of 1942 will be honored 
during this year's University of Minnesota reunion activ-
ities. Please call (612) 624-2323 for more information. 
27 International Forum. Ron Bosrock, president of Bos-
rock & Co., will present "Doing Business in Today's Rus-
sia." 5:00p.m. Humphrey Center Auditorium. $10. 
November 
3 First Tuesday Lunch Club. Dorothy Dolphin, pres-
ident, Dolphin Temporary Services, will be the featured 
speaker. Radisson Metrodome Hotel, 615 Washington 
Avenue, Minneapolis. 11:30 a.m. $12 (includes parking) . 
14 "Border Battle" Hockey Game. Join other Carlson 
School alumni for the Minnesota-Wisconsin hockey game. 
Met Center. 6:00p.m. $13. 
December 
1 First Tuesday Lunch Club. Speaker to be announced. 
Radisson Metrodome Hotel, 615 Washington Avenue, 
Minneapolis. 11 :30 a.m. $12 (includes parking). 
Future events: 
First Tuesdays: January 5, February 2, March 2 
Radisson Metrodome Hotel 
Alumni night out to attend "King Lear." Rarig Theater. 
Mid-February. 
For more information about these and other alumni programs, 
contact Jeanne Katz at (612) 625-1556. 
MMR 
Extra! Extra! 
Read all about it! 
Response to a recent survey of 
alumni has exceeded all expecta-
tions. Out of 24,000 surveys 
mailed, a remarkable 7,200 alumni 
returned their surveys with 
responses to questions about their 
employment, earnings and level of 
satisfaction with their experience at 
the Carlson School. 
Highlights of the survey results 
indicate that 95 percent of alumni 
are employed-many of them in 
businesses that they have started-
and over 50 percent have a yearly 
income over $50,000. In addition, 
the majority of alumni rated their 
Carlson School experience as good 
to excellent. 
For more details, please tum to 
page 36. 
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